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l. State Vision

I. Describethe Governor’svision for a statewide workforce investment system. Providea
summary articulating the Governor svision for utili zing the resources of the public
workforce systemin suppot of the Sate’s economc devd opnrent that addresstheissues
andquestionsbdow. Staes are encouragel to attach more detailed doaumentsto
expand uporanyagect of thesummary resporse if available. (8112@) and(b)(4)(A-
O).)

Governor Freudenthal has a clea visionto grow, strengthen and dversify Wyoming's economy
and indugry base. The Governor has committed himself to the Wyoming Depatment of
Workforce Services and the Wyoming Busness Courxil to partner in their efforts to crede a
system that produces new jobs that pay livable wage Wyoming'’s citizens and produces a skilled
and produdive workforce for Wyoming's busnesses to succeal in a very compstitive globd
eqonomy.

A. Stag' s Economc Devdopnent Goals
What are the Stak' s ecmonomc deved opnent goals for attracting, retaining andgroming
busnessandindugry within the Stag? (8112@) and(b)(4)(A-C).)

In patnershp with the Wyoming Busness Courxil, all patner agencies are committed and
working together to set a clea diredion for a diversified and growing ecnomy. The Wyoming
Busness Courril takes the lead on defining this diredion and have the majority of state and
federal programs focused oneconamic development. Please see Attachment F.

The BusnessCourril’s diverse missons incdude
* Retaining and strengthening existing busnessand indugdry.
* Marketing the state’' s resources to attrad tournsts and business
* Reauitingtargeted indudries and their suppat busnesss.
* Maximizing the efficiency of government and private entities to fadlit ate job
» growth and ecnamic adivities.
* Helping usnesses devdop value-added produds.
* Building a network for economic growth at loca and state levels.
* Creding aproadive organizaional structureto faadlit ate busness indugry and
* tourism growth.

To acaomplish these missons the board and staff:

o Contrad with the University of Wyoming to patialy fund the Mid-America
Manufaduring and Tedndogy Centers, the Small Busness Development Centers, the
Government Resources and Oppartunity for Busness program, the Wyoming Reseach
Produds Center, the Wyoming Small Busness Innowation Reseach Initiative, the
Wyoming Market Reseach Center and the Wyoming Women’s Busness Center to
provide assstance to existing businesses. Eacdh of these contrad patners publishes
reports and summaries of the valuethey add to busnessand entrepreneurs in the state.
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A key component that brings these and aher resources to busnesses, communities and
individuds througho the state are our six Regiond Diredors. These people are the main
condut to help identify and faalit ate growth in the state.

Market the state in retional publicaions, radio and television media, participaes in
national conventions and association forums to promote Wyoming as a placeto visit,
spend a vacdion, a place to do ludness and a place to raise a family. Work in
communities to readh ou and provide any type of assstance (from value-added
agriculture asgstance to joint programs with convention and visitor bureaus chambers,
and economic developers).

Reseach and targets prospective clients, developing their interest in Wyoming, putting
the “client lead” onthe Wyoming Economic Development Association Web site for any
community to seeand potentiall y respondto.

Work with the Wyoming Rural Development Courcil to peform community
assesanents. These result in strategic plans for the individud community that identify
positive and regaive attributes defined by the community and develop their plan to focus
attention and resources. Over 72 communities have completed asessnents to date.

Business Ready Communities: During the 2003 sesson, Wyoming legislators credaed the
BusnessRealy Community Grant and Loan Program to promote ecnomic development at the
city, town and courty level by financing puwblicly owned infrastructure to serve current and
future econamic development needs The statute, W.S. 9-12-601, allows for fundng o economic
and educaiond development infrastrucure including: purchase of land, buldings, fadlities,
telecommunicaions infrastructure, rights of way, airports, sewer and water projeds, roads
landscaping, reaeaional fadliti es, and convention fadliti es. Once an application is submitted,
the Busness Courcil Board reviews it and makes a recommendation to the State Loan and
Investment Board, which has find approval.

Gov. Dave Freudenthal has recommended a suppemental budge request for an

additional $11.6milli on for the program to round o funding for fiscd yeas 2004, 2005
and 2006to $45milli on.

Eighteen grants were awarded through June 2004 totaling $17.3million. In addition,

$250,000was provided to the Wyoming Telecommunications Courcil for a Broadband

Initiative to comply with a budge footnote. Based on the total appropriation o $33.4
million, $15.7milli onis avail able throughthe end o the biennium (June 2006)

2005 L egidative Session

The Governor’'s budget requests an $11.6 milli on supplemental appropriation for the
BusnessRealy Community Program to mee program demand.
The addition o a “Guaantee Loan Participaion” option to the Partnership Challenge
Loan statute. The Joint Minerals Committee is backing the proposal with a Committee
bill. The option is based on the borrower and kank getting a federal guarantee The
benefits are: he state's liability exposure is reduced; the banks can leverage more of their
funds for credit worthy deds; and with as blended state and bank rate the businesswill
have lower cost over the first five yeas of the loan. Additionally, this Challenge Loan
option continues the state and kank partnership, which has resulted in a very low loan
lossrate dueto joint “duediligence” credit worthy decisionsand servicing expertise.
Wyoming 2-Year WIA State Plan
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» Transfer of primary resporsibilit y for the Commercial Air Service Enhancement program
to Aeronautics in the Wyoming Department of Trangportation. This program has resulted
in increased jet service addition o another “hub” for Wyoming, and increased use of
larger planes for Wyoming commercial service The trander is to streamline the
application period for communities.

e The Governor's budgéd also requests a $1.6 milli on suppemental appropriation for the
Wyoming Tedhndogy Business Center. This is to provide state-of-the-art broadband in
order to have the infrastructure to grow and attrad techndogy related busnesses. Thisis
akey pat of the diversification strategy for the state.

 The Governor showed his commitment to the Wyoming Workforce Development
Training Fund, by approving and additional one million ddlars in genea fund for
busnesssrelocaing, expanding a increasing skill s in Wyoming.

B. Gowernor's Visionfor Maxmizing Workforce Investment to Ensure Skl ed Workforce
Given that a skill ed workforceis a keyto the eamnomc successof evey busness whatis
the Governor' svison for maximizing andleveaaging thebroadarray of Federal and
Stak resources available for workforce investment flowing throughthe Stag' s cabinet
agendes and/oreducation agendes in order to ensure a skill ed workforce for the Stag's
busnessandindugry? (8112a) and(b)(4)(A-C).)

The Depatment of Workforce Services (DWS) is Wyoming's newest sate agency, dedicaed to
developing a demand-driven workforcethat is resporsive to Wyoming's busnesss, citizens and
eonamy. DWS has a visionto link human and economic development for Wyoming's future.

DWS was creded to pull all workforce related programs in government under ore state agency
that is focused onWyoming’s workforce system and its needs

The Governor looks to the Wyoming Workforce Development Courcil asasingle point or origin
for workforce padlicy, coordination, and leveraging o resources and skill s. Several state agency
diredors sit on this courcil with a power cross segment of private sedor individuds that
represent the majority or Wyoming'sregions and indudries.

The Wyoming Workforce Development Courrcil's (WWDC) misdonisto kring business labor,
and the public sedor together to shape strategies to best med workforce and employer nealsin
order to creae and sugain a higher-skill , high-wage econamy.

The WWDC advises and makes recommendations regarding the coordination o workforce
development adivities and services by eliminaing dupicaion and increasing efficiency among
state agencies providing such services.

The vision d the WWDC is a state with a strong economy, with people who are educated,
eonamicdly self-sufficient, and have increasing economic oppatunity and a high quality of life
today and in the future.
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The coundl operates in conjunction with the Wyoming Department of Workforce Services and
also ads as the state's Workforce Investment Board urder the federal Workforce Investment Act.
Please seeSedionlll for Courcil Membership.

C. Gowernor'sVison onContinuumof Eduction andTraining to Suppot Workforce
Given the continuousy changing skill needsthat busnessandindudry hawe asaresul of
innowation andnew tednology, whatis the Governor’ svision for ensuiing acontnuum
of eduation andtraining oppottunities that suppat a skill ed workforce? (8112@) and
(b)(4)(A-C).)

The Power of E*3: The Wyoming Busness Courcil, Wyoming Community College
Commisgon and the Wyoming Department of Workforce Services have formed a partnership to
addressworkforce development issues at a state level.

Wyoming Workforce Alliance (WWA) was developed to improve the access to short-term
training, develop the competencies and work-realiness skill s that Wyoming's workers need to
obtain employment and advance in today's job market, and respond to employer's need for
qgudified employees to succesqully operate their bugnesses.

Eadh agengy hopes to improve their services by developing a statewide workforce training
system that will provide access to short-term training, develop the competencies and work-
readiness kill s tha Wyoming's workers need to oltain employment and advance in today's job
market, and respond to employer's need for qudified employees to successully operate their
busnesses.

This partnership is key to the misson o ead agency in four major ways. The partnership will
help to faalitate ecnamic growth throughod Wyoming. The patnership will provide
coordination among system colleges, and it will show that the Community College System is
esential to Wyoming's civic and ecnomic hedlth. Findly, the partnership will enable the
delivery of comprehensive and effedive services that build a workforce to med the changing
demands of Wyoming's diverse businesses, citizensand econamy.

This patnershipp was devdoped to assst locd/regional workforce aliances to develop and
prospe. A jointly funded projed manage was hired during the ealy stages to asgst with the
strategic planning and coordinaion o service ddivery statewide Tednicd asdstance and loca
patnershipscontinueto develop and strength with time.

D. Gowernor'sVisionto Gather Key Players in Workforce Devdopnent

Whatisthe Gowvernor svisionfor bringing togeher the keyplayers in workforce
devdopnent induding busnessandindugry, ecnomc devd opnent, eduction, andthe
public workforce system to continuousy identify the workforce challenges fadng the
Stak andto devdop inno\ative strategies andsoluionsthat effedivey leverage
resources to addressthos challenges? (8112()(10).)

Pleasereferto!| C
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E. Gowernor's Vision Ensuiing Youth Opportunities for Devdopnent and Carea Goals
Whatisthe Governor svision for ensuiing that eve'y youth hasthe oppottunity for
devdoping andachieving caree goals througheduction andworkforcetraining,
induding the youth most in need, such asout of school youth, honmelessyouth, youth in
foder care, youth aging out of foger care, youth dfendeas, children o incarcerated
parents migrant andseasonalfarmworker youth, andother youth at risk? (8112

(b)(18)A).)

The Governor believes youth are not only our future, but our now. He remains committed to
providing carea oppatunities to our youh in the state of Wyoming that will allow them to
remain in Wyoming in a caea they enjoy, while providing a wage that is allows their family to
grow and prosper. The Governor is committed to the following yauth focused programs allowing
for youth oppatuntties for development and caree goals.

Career Planning:

DWS has programs to start exploring carea options, whether you are in high schod,
have graduded, have a vocaiond certificae, have a 2-yea or 4-yea college degreg or
have knowledgeand skill s acquired throughtraining centers, onthe-job training, a work
expeience

DWS has 34 dfices statewide that are well equipped with resource rooms that have
computers with resume writing software, various bodks and videos on resume writing
and interviewing, college caalogs typing and spelli ng tests, and other resource materials.
DWS administers the Choices Program statewide, allowing yauth do the "Caree
Aptitude Survey," which will link their aptitudes to various jobs and to various
personality types. Choices also offers an Interest Profile, Occupdional statistics (growth,
salaries, etc), Collegeinformation (locaions, courses offered, tuition, etc), and more.

DWS has trained staff at the loca workforce centers statewide that can med with youth to
determine their careg goals, if job training is right for you a if you need to pusue further
education, the system provides areferral and resources to provide

Job training programs can hdp pay for training so that you can get jobs tha require
additional skills.

Adult Basic Education that provides individudized and group indrudion for adults, 16
yeas of age and up, in basic literacy: reading, writing, spe&ing, math and computer
sills. English literacy indruction and civics clases are available for nonEnglish
speaking adults and those pursuing U.S.A. citizenshp.

GED teding centers that are resporsible for administering the GED high schod
equivalency teststo adults age 18 and o\er.

Referral a Wyoming's community colleges, the University of Wyoming, and vocaional
preparation programs.

Wyoming 2-Year WIA State Plan
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Children and Family Initiative:

The Wyoming Children and Famili es Initiative is the result of an ad adoped by the Wyoming
Legislature and signed by Governor Freudenthd in March 2004. The Children and Families
Initiative specificaly outlines that the Depatment of Family Services will devdop a
comprehengve plan to improve the lives and futures of all children and families in Wyoming. In
developing the plan, the depatment will collaborate with other state and locd agendaes,
induding the Department of Hedth, the Department of Workforce Services, the Department of
Employment, the Depatment of Educion, the Depatment of Corredions, the Wyoming
BusnessCourtil, the University of Wyoming, Wyoming Community Colleges, the judiciary and
private groups and buwsinesses, incduding faith-based organizaions and nd-for-profit
organizations, that expressan interest in participaing in the development of the plan.

This initiative will crede pdicy diredion, a strategic plan, and legislative initiatives for
Wyoming's children and famili es acossthe entire life span. The Children and Famili es Initiative
structure will consist of a Projed Manager, a Steeing Committee consisting o public and
private leaders, legislators, judges, parents and caegivers, locd leaders and aher community
patners appanted bythe Governor, and a Sporsor Group d the Governor and Cabinet Officials.
Recommendations will be distributed for public comment, and then will be communicaed to the
Governor and the state legislature with the first report dueon November 1, 2004.

The resultant plan will:

« Consider devdopment of medhanisms to employ the use of public and private resources
in an efficient manner to med the needs of children and famili es,

« Includelife span recommendaions, including, in particular, prenatal and ealy childhood
intervention and development pradices that promote meaningful lifetime changes and
minimizeddays in life skill s development,

+ Review the current judicial system and make recommendations for reforms that may
enable courtsto better med the neads of children and famili es,

« Examine how schods, community organizaions state agencies and the judicial system
can work more closely together to enhance a sharing d resources and information to
med the neals of paents, preschod children and elementary and secondary schod
students,

« Examine causes of the most serious problems fadng children and families, including
poverty, mental hedth neeads violence, the lak of adequae hedth cae, the use of
tobac® and ill egal drugsand the abuse of alcohd,

« Examineisaies of parent acourtability,

« Encourage and suppat family stability, and

+ Review the dtate's existing efforts to deermine where present fundng and human
resources could be employed in a more client-centered and efficient manner.

Wyoming Youth Workforce Development Council: The Wyoming Youth Workforce
Development Courcil members are from busness education, community based organizaions
parents, youth and gowernment. Under the Workforce Investment Act of 1998 (WIA), the
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following is a brief summary of the duties that were assgned to the Wyoming Y outh Workforce
Development Courril:

1. Overseethe credion o a strategic plan for the devdopment of Wyoming's youth,
2.
3. Assessthe adequacy of the existing yauth development adivities and services for all

Build a system of public/ private Locd Y outh Partnerships,

Wyoming yauth,

Develop a performance measurement system for consistent and fair evaluaion, and

Make recommendations with regard to the coordinaion o workforce development and
youth development adivities and services which eliminae dudicaion and increase
efficiency.

Wyoming 2-Year WIA State Plan
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[I. State Workforce lnvestment Priorities

II. ldentify the Gowvernor's key workforce investment priorities for the Stak's puldic
workforce system and hav each will lead to actualizng the Gowernor's vision for
workforce andeconomc devdopnent. (88111¢)(2) and 112(a).)

Governor Freudenthal has clealy identified that Workforce and Economic Development go hand
in hand. He has provided a clea diredion for all state agencies to follow a unified strategic
planning moded. Please see Sedion Il and Attachment F for broader deails of the DWS
BusnessPlan in implementing the Governor’s and Courcil’ s vision.
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11 State Gover nance Structure

[ll. Stae Governane Structure (8112b)(8)(A).)
A. Organizaion of Sate agendesin relationto the Governor:

1. Provideanorganizaional chart that ddineates therelationship to the Governor
of theagendesinwlved in the public workforceinvestment system, induding

eduation andemnonic devdoprent andtherequired andoptional One-Sop
partne programs managel by each agency.

Governor Freudenthal
Dept. of Family Wyoming Dept. of Dept. of
Community Education Corrections

Dept. of Workforce Wyoming Dept. of
Services Business Health Services
Council College
- MEDICAID - Child Care Commission - Public
- TANF Education
- Food Stamps
-~ wic -Adult Education - Perkins
Business Training &
- Higher Education

Outreach

* Worklorce Development Training
Fund

Job Corps
Native Americans

* TANF/Food Stamps
Work Program

Division of Vocational
Rehabilitation
“Vocational Rehabiltation
“DDS.
. Services

el
m Relay Service Advisory Committe

Wyoming 2-Year WIA State Plan
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Governor Freudenthal

Service Units
« Chief Financial Officer
« Information Technology
* Human Resources
« Facilities
« Professional Development

Business Training & Division of Vocational Employment Services
Outreach Rehabilitation Regional M Dave G”fdflln Workd
Glenna Campagnaro Jim McIntosh egional Managers and local Workforce
Vocational Rehabilitation
= Workforce Development Training *DDS
Fund *Telecom Relay Services
= TANF Training *Related Council.s. .
= Marketing/Communication -Independent Living Council Migrant
» ABE/GED -Rehabilitation Council -Re-employment
= Senior Services »Tele_com Relay Service Advisory woTcC
= Resource Development Committee . TAA
= Grants = NAFTA
= TANF/Food Stamps
Work Program

Centers
* WIA Training, Monitoring, and Program
Reviews
* W/P Employment
-Veterans

2. In anarrativedescribe how theagendes inwlved in the public workforce
investment system interrelate on workforce andeanonic devd opnent issues and
therespectivelines of authority.

Wyoming reagnizes the strong links between workforce, education, and eanomic development
in meding the changing demands of an economy based primarily onenergy, tourism,
construdion, manufaduring and agricultural. The Department of Workforce Services has
creaed athreeyea businessplan. The following three busnessgoals have emerged as the
depatment’s priorities for the next threeyeas. DWS individud division alignment plans
identify ead division’s strategies; all targeted at achieving depatment goals.

BusnessGoal #1isto beame an agency that has aligned existing services in an inno\etive
manner to impact Wyoming busnesses. Key Strategies include

* Develop a serviceddivery modd that integrates all divisions, fadliti es, ouread
offices, communicaions, training, and crosseducation.

» Crege a communicaion system and lrand identity tha unifies the ageng internally and
externally.

» Adopt an agency-wide cusomer service philosophy, culture and training program.

» Reinvent our programs and program palicies to serve the ageng/ misson and vision,
and Wyoming. Incresse emphasis on husnessservices and eacnomic development.

BusnessGoal #2isto uilizedaato suppot ademand driven organization. Key Strategies
include

Wyoming 2-Year WIA State Plan
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» Crede an IT infrastructure that suppatsthe ageng/’s misson.

* Develop strategies to targe resources toward Wyoming's needs (current and projeded).
* Crede program management systems that suppat a high level of program and lusness
intelligence

BugnessGoa #3: Adopt an “Employer of Choice” philosophy. Key Strategies include

- Commit to ateam-based management philosophy.
. Establish and implement an organizaiond structure that allows for a successul service

deivery modd.

- Provide role clarification for divisionsand individuas throughot the agency.
- Commit to common training aaossthe agency (projed management, leadershp,

cugomer services), as well as division/program-spedfic tedhnicd training.

. Develop DWS-specific personrel palicies and job descriptionsthat serve the misson

and clea’ly communicate roles and resporsibiliti es.

. Credetraining and hiring system that builds a philosophy d innoweation, leadership,

commitment, passon and teamwork.

- Display booths and radks are properly equipped andtagged “DWS’.
- DWS pictures and materials will be visibly displayed.
- Proper use of official letterhead, DWS PowerPoint slide format, folders, message box

and pressreleases.

The State Workforce Investment Board (SWIB) also knowvn as the Wyoming Workforce
Development Courcil (WWDC) was established by Exeautive Order. State Ageng/ membership
isrequired onthis Board. Those agencies as required membe's are;

Supeintendent of Public Ingruction —State Office of Eduction
Diredor of the Department of Family Services

Diredor of the Department of Workforce Services

A Community College President

Diredor of the Department of Employment

Chief Exeautive Officer of the Wyoming BusinessCourxil

These agencies in conjunction with the SWIB, work colledively to improve the economic
stability of the State. During quaterly SWIB medings the members have the oppatunity to
discuss econamic, workforce, and eduction isaues paticular to their loca areas with the
members of the Governor’s Cabind.

B. Stak Workforce Investment Board
(81120)(1).)

1. Describetheorganizaion andStructure of the Sate Board. (8111))

Wyoming 2-Year WIA State Plan
May 31, 2005 — June 30, 2007
Page 15 of 98



Governor Dave
Freudenthal
Wyoming Wor kforce
Devel opment Council
Executive

Wyoming Collaboration 15%/WIA Legislative Dataand

Youth Subcommittee Systems Priorities Communications
Workforce Subcommittee Subcommittee Subcommittee
Development

Coundil

The Governor takes an adive interest in appantments to the WWDC. He routinely consults with
leaders of the busness and labor communities in making the appointments to the Wyoming
Workforce Development Courcil. Labor organizaions nominae labor representatives and the
leadership of the Wyoming House and Senate make appointments of state legislators to the
Courrtil. Several WIB members represent more than ore of the required representations as an
example a state senator also represents private indudry. The strategy of getting more then one
representation is dore to try and keep the board to a“manageable” number of 27 as compared to
Wyoming's State Senate which has 30 Senaors. The Board has adopted this strategy to keep
costs down as a minimally funded state and to ensure more fundng is available to innowative
projeds. As the Board currently has 27 members, a grea deal of work is conduded through
subcommittees which in turn present their finding and recommendations before the entire board
for approval. The following pagelists of the current membership of the Wyoming Workforce
Development Courcil (WWDC):

Wyoming 2-Year WIA State Plan
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Wyoming Workforce Development Council Roster

First Name|Last Name Representation
Alan "Rocky"|Anderson Labor
Trent|Blankenship Wyoming Department of Education
John|Boreczky Private Sector Manufacturing and Veterans
Bruce|Brown Private Sector Manufacturing
Sen. Cale|Case Wyoming State Senator, Economist, and Private
Sector Lodging
Sen. Ken|Decaria Wyoming State Senator and Educator
Kathy|Emmons Director, Department of Workforce Services
Jim|Engel Private Sector
Tucker|{Fagan Wyoming Business Council
Ray|Fleming Dinneen |Private Sector and Community Based Organizations
Dave|Freudenthal Governor, State of Wyoming
Jim|Gear Labor and Veterans
Rep. John|Hastert Wyoming State House of Representatives and Labor
Jeff|Heilbrun Private Sector Lodging
John|Jackson University of Wyoming Professor and Wyoming
Business Council Board Member
Rodger|McDaniel Director, Wyoming Department of Family Services
Bret|Pizzato Private Sector Mining and Youth Council Chair
Cynthia|Pomeroy Director, Department of Employment
James|Rose Director, Wyoming Community College Commission
Peggy|Sanders Superintendent, Carbon County S.D. #1
Leonard|Scoleri Private Sector Banking and Agriculture
Dave|Scriven Private Sector Mining
Phil[Van Horn Private Sector Financial Services
Charles{Ware Private Sector Construction Industry
Tim|Wells Labor
Rep. Dan|{Zwonitzer Wyoming State House of Representatives

2. ldentify the organizaionsor entiti es represented onthe State Board. If you are
usng analternative entity which does not contain all the members required unde
sedion 111()(1), describe how each of the entities required unde this sedion
will beinwlved in planning andimplementing the Sta€’ s workforce investment
system asenvisioned in WIA. Howisthealternative entity achievng the Stag's
WA goals? (88111(@-c), 111@), and112()(1).)

The SWIB has representatives from urban, rural, and suburban areas of the state, including a
majority of representatives from the private sedor, followed by Labor, required/optional One-
Stop Partners, eleded dfficials, and the State Depatments of Workforce Services, Family
Services, Econamic Development, and Employment.
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In order to ensure that ead of the required entities will be involved in the planning and
implementation d the workforce investment system of WIA, the diredor of DWS shall serve as
Governor’s representative; state legislators represent both hauses of the state legislature; a Youth
Workforce Development Courcil has been established as a subgroup d the SWIB and indludes
individuds and representatives of organizaions that have experience with youth adivities.
Moreover, all medings of the SWIB and its committees, task forces, and/or workgroupsare open
medings The SWIB and adions taken by the SWIB are dore under the Wyoming Open
MedingsAct.

The WWDC acdhieves Wyoming's WIA goals because it serves as the SWIB and thereby retains
al authority and respongbilities for workforce investment in the state. Specificdly, the
resporsibiliti es of the State Courcil/ SWIB includeasssting the Governor in:
= Development of the state plan
= Development and continuousimprovement of statewide one-stop systems
o Providingthe linkages for coordination and redudion d dudicaion
= Reviewing and commenting onthe Carl D. Perkins Vocaional and Applied Tedhndogy
Education Act
=  Development of allocaion formulas for the distribution of funds for adult, dislocaed
worker
= Youth employment and training adivities
= Development and corntinuous improvement of comprehensve state peformance
measures including:
o0 State adjuged levels of performance
0 Assssthe effedivenessof the workforceinvestment adivities in the state
» Prepaation d the annud report to the Seaetary of Labor
= Development of the statewide employment statistics system described in the Wagner-
Peyser Act;
= Development of an applicaion for an incentive grant under 8503 d WIA (if applicable).

3. Describetheprocessyour Stat used to identify your Stae Board members. How
did you seled board membe's, induding busnessrepresentatives, who hawe
optimum policy-making authority andwho represent diverse regionsof the State
asrequired unde WIA? (20CFR 661200).)

The Governor, by authority of state law, appaints the members of the State Courcil, induding
the char (a private sedor member). The Governor consults with leaders of businessand labor in
making the appantments to the State Courcil except for labor representatives, who are
nominaed by state pubic labor organizaions and state legislators, who are nominated by the
leadershp of the State House and the State Senate. Wyoming is a Single Service Delivery Area
appantees are souglt from all sedors of the state’'s eamnomy and the highly popuated and lesser
populated areas. Interested businessrepresentatives apply for membership onthe State Courll
by accesang the applicaion for onthe Governor’s website (htt p: // wyomni ng. gov/ gover nor)

Once the Governor recaves and reviews a budness representative application, e will either
make a dedsion regarding membership or discuss the appaintment to the State Board with the
State Board Chair and Diredor.
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4. Describe how theboard’s membership enables you to achieveyour vision
described abowe. (881116-c) and112()(1).)

All membe's are chosen for their leadership qudities, representation o target and demand
indugries, growth industries, ogimum padlicy-making authority and becaise they represent
diverse regions of the state. This enables and empowers the State Courcil to adieve the state
visionand gaalsit defined abowve.

5. Describe how the Board carries outits fundionsasrequired in sec 111(d) and
20CFR 661.205. Indudefundionsthe Board hasassumed thatare in addition to
thoerequired. Identify anyfundionsrequired in sec 111(d) the Board does not
perform andexplain why.

The SWIB meds at least quaterly, ead time at a different locaion aroundthe state to highlight
a paticular region’s workforce, eduction/training, and economic development adivities, gaals,
challenges, and succeses. These medings are primarily be devoted to the review, revision, and
approval of work dore by committees and task forces of the SWIB. The SWIB caries out its
functions by assgning respongbiliti es to working committees. The SWIB has organized these
working and ad hac committees aroundspecific functions:

= Data and Communicaions (monitors workforce informatiorvintelligene and
publications)

Collaboration (enaures integration, strategies, and the Governor’s Workforce Summit)
State Youth Courcil (SYC) (oversight of youth adivities and services)

15%/WIA Systems (monitors performance and budgés)

Legislative (a private sedor only commitee which educates/'suppats Legisative
strategies in conjunction with Legislative board members and Committees)

In addition to the required functions the SWIB also owersees and provides guidance for the
following programs/adivities,

=  Wyoming Workforce Development Training Fund
= Governor’s specific eanomic and workforce development adivities
= Suppot of Governor Freudenthal’s Children and Famili es I nitiative

6. Howwill the Stat Board ensute that the pulic (induding people with
disabiliti es) hasaccessto board medingsandinformation regarding Stake Board
adivities, induding membership andmeding minutes? (20 CFR 661205)

In acordance with state law and the spirit of the Sunshine Provision, the SWIB ensures that the
public has accessto baard medings by gving public natice prior to eat quaterly meding,
specifying the dae, time, and daceof such medings and gving nd lessthan 24 hairs public
naotice of the agenda, dae, time and daceof ead of its medings. Public natice shall be satisfied
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by, at a minimum: posting written notice at the main DWS administration dfice as well as the
building where the meding is to ke hdd, and providing ndice to at least two newspapes of
general circulation. Public natice is also included onthe DWS webste. Moreover, the SWIB
will kegp and updde an “interested parties’ list and mail all public natices to those individuds.
Reasonable arrangements for persons with disabilities will be made, if requested, for all medings
of the SWIB and its committees.

7. ldentify the circumstances, which conditute a conflict of interest for any Stte or
local workforceinvestment board member or the entity that Yherepresents and
anymatter thatwould provide a finandal benéit to that member or hisor her
immediate family. (88111¢), 112()(13), and117(@).)

A member of the SWIB may not vote ona matter under condderation bythe SWIB (1) relating
to the provision d services to the workforce investment system by the membe or a related
entity, or (2) which would provide dired financial benefit to the voting member or the membe’s
family. A member of the SWIB may not engagein any other adivity determined to constitute a
conflict of interest as specified in the state plan.

The SWIB and its staff may nat provide core services and/or intengve services or be designated
a ore-stop goeator unless approved by the Governor, or their designee nar shall the SWIB
provide training services unlessthe Governor, or their designee, grants a waiver in acordance
with WIA, sedion117()(2).

8. Whatresources doesthe Stak provdetheboard to carry outitsfundions i.e.
gtaff, funding, etc.?

The State provides administrative staff, meding faaliti es, funds for administrative costs for the
SWIB as well as travel per diem for membes who qudify. Seleded membes have the
oppatunity to atend retional conferences; cost of attendane is provided by DWS.

C. Stucture/Processfor Stak Board andagendes to collaborate and communicate
Structure/Processfor Stak agendes and Stae Board to collaborate and communicate
with each other andwith thelocal workforceinvestment system (8112b)(8)(A).)

1. Describethe stepsthe Stake will take to improve opaational collaboration o
theworkforceinvestment activities andother related activities andprograms
outined in sedion 112()(8)(A), at bath the Sate andlocal levé (e.g.,joint
adtivities, memorandaof undestanding, plannal mergers, coordinated policies,
etc.). How will the Stakt Board andagendes eliminate anyexsting Stae-leve
barriers to coordinaton? (88111¢)(2) and112{)(8)(A).)

DWS and identified partners have entered into MOUSs to ensure coordination and ease of access
and redudion o dugdicaion. MOUs for integrated services have also been implemented
specificdly for family focused services and coordinated services beween state and loca
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ewmnomic development entities, community colleges, and DWS. the outcomes of these
integrated services have resulted in better coordination o palicies relating to high risk youth,
eonamic development, community development, education, and workforce related services.
Within DWS a comprehendve case management system is utilized in the tradking and
management of cugomers, including common measures reporting. DWS' ThreeYea Busness
Plan also seeks to improve integration. Further, agency representatives at both the state and local
level med regularly to discuss how to improve collaboration. One prime example of this, is the
creaion o the Wyoming Workforce Alliance which is made up o representatives from the
DWS, Wyoming Busness Courtil/ Economic Development Agency, and the Community
College Commissor/Community College at both the state and locd levels.

2. Describethelines of communication established by the Governor to ensure
open andeffedive sharing d information amongthe Stak agendes responsble
for implementing the vision for the public workforce system; beween the Stae
agendes andthe Stae Workforce Investment Board.

The Diredor of DWS is a member of the Governor’'s Cabing and communicaes regularly with
other cabing members onrelated isaues and, being a member of the SWIB, communicaes from
the Governor to the Board. In addition, the Governor has creaed a strong link between the
Depatment of Workforce Services, the Wyoming BusnessCourcil (WBC) and the Charman of
the WWDC. The WWDC and the Wyoming Business Courcil have held several joint medings
and sponsorships to ensure workforce and economic development strategies are complementary.
With DWS, the WWDC, and WBC as well as other depatment s working with the SWIB the
Governor’s objedives and gals are key points to the discussions and dedsions made by bah
Boards To ensure a strong tie between the Governor’s office and all established boards and
commisgons, the Governor has an established Liaisonin his State Planning Office

3. Describethelines of communication andmechanisms established by the
Gowvernor to ensure timely andeffedive sharing d information beween the
Stak agendes/Stak Board andlocal workforceinvestment areas andlocal
Boards Indudetypes of regularly issued guidance and hav Federal guidance
isdisseminated to local BoardsandOne-Sop Carea Centers. (8112p)(1).)

The SWIB meds quaterly; the DWS Diredor regularly reports on the Department’s adivities
and dalogues with members of the WWDC on pgressng workforce issles. State administrative
staff reviews all federal guidance upon piblicaion. Items identified as needing attention bythe
SWIB are summarized and dscussed at the next quaterly meding. The SWIB and
administration determine appropriate strategies and implementation methods

All informationis diseminaed to the Workforce Centers (One-Stop Caree Centers) throughthe
Employment Services Division administrative staff.

4. Describeanycrosscutting organizaionsor bodies at the Stat leve designed to
guide andinform anintegrated vision for serving youth in the Stae within the
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context of workforce investment, sodal services, juvenile jugice, andeducation.
Describe the membership of such bodies andthefunciionsandresponsbiliti es
in establishing priorities andservices for youth? How is the Stake promoting a
collaborative cross-agency approacd for both policy devdopnent andservice
ddivery at thelocal leve for youth? (8112)(18)A).)

The Wyoming Y outh Workforce Development Courcil is a primary organizaion responsble to
guide and inform an integrated vision for serving yauth. In addition, the Governor’s Children
and Families Initiative has creaed solid patnerships between the Depatment of Family
Services, Department of Workforce Services (WIA youth providers), Department of Corredions,
Depatment of Hedth and related educational entities. DWS' role is to coordinate eduction, job
training, employment, and other suppat for youh. A recet initiative indudes pladng
workforce courselors “on-site” in schods for carea courseling and aher related services at the
locd level. Wyoming’s Integrated Services Plan MOU and One-Stop MOU provide the
‘umbrella for collaboration at the State level. Locd Partnership Agreaments are negotiated at
the locd level to ettablish pahways for services, define agency resporsibiliti es, establish
screening and case coordinaion procedures, and allocate expenditure of DWS, WIA and aher
funds for hightrisk youth. Locd Coordination —DWS annudly holds a joint meding with the
Wyoming Department of Workforce Services. Attendance at these medings comes from all
levels of eat organizaion and is designed to ensure a coordinated and integrated approad to
providing joint services in an integrated manner.
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V. Economic and Labor Market Analysis
IV. Economc andLabor Market Analysis (81120€)(4).): As afoundatonfor this strategic
plan andto inform the strategic investments andstrategies that flowfromthis plan,
provide a detailed analysis of the Sate’ s econony, thelabor pool, andthelabor market
context. Elementsof theandysis should indudethe following:

A. Whatisthecurrent makeup of the Stae’s economc bas by indugry?

B. Whatindudries andoccupatonsare projeded to grow andor declinein the short
term andover thenext decade?

C. Inwhatindudries andoccupationsisthere a demandfor skill ed workers and
available jobs both todayandprojeded over the next decade? Inwhatnunbes?

D. Whatjobsoccupaionsare mog critical to the Stag' s ecnony?

E. Whataretheskill needsfor theavailable, critical andprojeded jobs?

F. Whatisthecurrent andprojeded demographics of theavailable labor pool
(induding theincumbent workforce) both now andover the next decade?

G. Isthe Stak experiendngany”“inmigration” or “ out migration” of workers that
impad thelabor pool?

H. Based on ananalysis of both the projeded demandfor skill s andthe available and
projeded labor pool, what skill gapsisthe Stat experiendng todayandwhat skill
gapsare projeded over the next decade?

I. Basd on ananalysis of theeamnony andthelabor market, what workforce
devdopnent isaues hasthe Stak identified?

J. Whatworkforce devd opnent issues hasthe Stak prioritized asbeng mog critical to
its economc health andgromth?

The indugrial makeup d Wyoming is such that government, locd/state/federal, employs the
most workers, being 25percent of the economic base. Trade transportation and utiliti es follows
this at 19 percent. Leisure and haspitality services are 12 percent of the eamnomy, while
education and hedth services make up another 8 percent. Natural resources and mining is 8
percent and condrudionis 7.5%, both of which appear to be growing. Professonal and business
services are at 6% and financial adivities are at 4%. Other services, which are projeded to bein
demand make of slightly less than 4%, followed by manufaduring at 3.7%. Information
services, while inareasing slowly, make up 17% of the State’s employment.

Through patnerships with our Governor, Legislators and employers, Wyoming corntinues to
grow and evolve its Workforce Development Training programs. These programs strive to
creae a world-classworkforce in Wyoming, throughcorntinuous improvement to the skill levels
of employed and emerging workers in targeted and demand industries. It is anticipated these
programs will suppat growth in more diverse and ketter paying jobs establish carea pahs and
wage gansfor Wyoming workers, and creae a more highly skill ed workforcefor busnesses.

While the current econamic expansion is devdoping in most indudrial sedors (18.64% growth
in state produd, 19982002) some aress have decreased, such as utilities (-1.76%), arts,
entertainment and reaeaion (-1357%) and management of companies (-6.15%). Employment
projedions suggest a significant growth in education and hedthcare, congruction, leisure and
hospitality, professonal and business services and retail trade, for a combined estimate of over
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28,000 mw jobs by 2012.1t is projeded that al indudries will grow, needing a total of 38,000
for the same period.

Some occupéaions that have appeared in Workforce Center job listingsin the past 12 months
reveded as areas for immediate skill demands:
= Construdionand Extradion Occupaions — 5,108 acancies
Building and Grourds Cleaning and Maintenance Occupaions— 4,247 acalcies
Transportation and Materials Moving Occupédions — 3,523 acaicies
Foodpreparation and Serving Occupéions — 3,386 acaicies
Officeand Admin. Suppat Occupaions — 3,260 acaicies
Produdion Occupaions— 2,716 acaicies
Sales and Related Occupdions— 2,471 acacies
Installation, Maintenance, and Repar Occupaions — 1,503 acancies
Farming, Fishing, and Forestry Occupaions — 769 \acancies
Protedive Service Occupaions — 640 \acaicies
Hedthcare Praditione and Tedhnica Occupations — 634 \acaicies
Hedthcare Suppot Occupaions— 592 \acancies
Personal Care and Service Occupaions — 592 \acaicies
Educion, Training and Library Occupaions — 574 \acancies
Management Occupaions — 527 \acancies

Over the next decade, identified skill s ggosindude but are not limited to;
Construction and Extradionrelated skill s

Hedthcare Skill s

Truck Driver and Equipment Operator Skills

Tedndogy Skill s

Retail and Hospitality Skill s

Teaders

Officeand Management Skills

Universally soft employability skillsaaossall indugries

The labor market will not likely be sufficient to med this economic expangon. The low internal
population growth and ou migration o skilled labor are a significant current issue The state's
education system continues to produce educated workers, both at the high schod and seandary
levels, and continues to strengthen ties to the Department of Workforce Services and aher
entities in asauring that education and training match demand. It is hoped that focused training to
emerging and re-emerging workforce populations, coupled with in-migration shoud be able to
suppement any labor shortfallsthat may develop. There are some occupdiond areas where even
arecesson could na produce an adequae number of available workers to med the labor need,
such as condrudion and extradion. Hedthcare professons engineers, and educators also fall
into this category.

The budgness patners on the Workforce Development Courcil indicated the need for workers
with soft skills was a key area for focus over these next two yeas. The depatment is
strategicdly planning to offer soft skills training to cusomers. Cugomers will be identified
through assesdng larriers, work history, and current skill levels. Once it is determined the
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cugomer would benefit from soft skills training, ogions for recaving this training will be
presented, and the cusomer will choose the option that mees their needs The overall outcome
of thisinitiative is to improve the qudity of applicants. Wyoming is also focused onincareasing
cgoacity in the state to train workers in hedth care. Strategicdly we find it to be important to
overcome unfair and inaccurate stigma’s that parents and students may have regarding careasin
mining, al and gas, manufaduring, construction and automotive skills. These are high growth,
high skill, and high wage areas of oppottunity over the next decade

Wyoming is rapidly aging, and its lower birth rate coupled with out-migration o youth do
present a challenge Wyoming is one of the few states which was not impacted significantly in
the nation's recait downward turn in economic growth, and hes maintained a relatively low
unemployment rate. The current high demand for a commodity-based ecmnomy’s workforce
present a significant challenge in attrading and retaining the workforce needed in Wyoming.

For prioritiesrefer to: SedionIl. State Workforce Investment Priorities
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V. Overarching State Strategies

A. Staeuse of WA Titlel Fundsto Levaageothe Funds

Identify how the Stae will use WA Title | fundsto leveageother Federal, Stag, local,
and private resources in order to maximize the effedivenessof such resources andto
expandtheparticipation d busness employees, andindividualsin the Staewide
workforceinvestment system? (8112(€)(10).)

Wyoming hes integrated employment and training programs for Wagner/Peyser, Veterans
Employment and Training, WIA, Trade, Food StampsE & T and TANF/Work; this integration
reduces dudicaion o effort and fundng which maximizes these fundng sources to read the
largest number of cusgomers as posdble. DWS also coordinates with a state funded training
program which alows for partnerships with businesses to be formed to ensure employees are
trained or retrained allowing the busnessto remain economicaly stable.

B. Strakgiesto Addressnational Straiegic Diredion

What strategies are in place to addressthe nationd strategic diredion discussed in Part
| of thisguidanee, the Governor' s priorities, andtheworkforce devd oprent issues
identified throughthe analysis of the Stak' s econamy andlabor market?
(88112p)(4)(D) and1128).)

As new initiatives, gudance and reforms are recaved, they are reviewed by administration for
impact, cost, required resources, and labor market information. Once this information is
gathered, the issue is then presented in the appropriate workgroup(s) of the State Courcil. The
appropriate workgroup(s) discuss recommend dredion, and present their recommendation to
the Diredor for prioritiztion.

C. Sta¥'s Strakgies for Targeted Indugries andOccupatons

Basd onthe Stak' s ecnomc andlabor market analysis, what strategies hasthe Stae
implemented or plansto implement to identify andtarget indugries andoccupatons
within the Stae that are high growth, high demand, andvital to the Stag' s emnony?
(88112@) and112p)(4)(A).) The Stat may wantto consder:

Indudries projeded to add asubdantial nunber of new jobsto theemnony; or
Indugries that hawe a significantimpad ontheowerall econony; or
Indudriesthatimpad the growth of other indugries; or

Indudriesthat are being trangormed by technology andinnoation that require
new skill sets for workers; or

5. Indugriesthat new andemerging andare expected to grow.

PwpnpPE

Wyoming is a goodplaceto live and work and also ore destined to be strong economicdly.
Labor shortages and rapid wage presaures are in an issie Wyoming mus deal with over the next
two yea period, specificdly in the Oil and Gas, Mining, Construction and Services indugries.

Construdion will see substantial growth for the foreseedle future due to the growth in the
minerals industry, need for housng to acoommodate the needed workforce that will provide the
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mineals and service industries with employees they nead. The oil and gas indudry is also
expeiencing growth and is in need of a skill ed workforce over the next century. Hedth care
corntinues to ladk a skill ed workforce and will continue to grow in the state for the foreseedle
future.

The state’s economy is doing well right now without much help from its high techndogy
indugries. Asthese indudries continue to grow, as is expeded ower the next five yeas, they will
jud be an added borusto the state's expected employment growth.

The state’'s eanamic devdopment neals are to attrad more high-paying, knavledge based jolbs
that will diversify Wyoming's eaonomy in order that the stateis not as dependent onthe minerals
indugry for high paying jobs Even thoughthe marketplace ultimately dictates what will or
won't happen in any given labor market, it is encouraging to have the state's chief executive
committed to econamic growth and development. The state’s aging p@ulation and its education
demands put much presaure uponthe legislative system to fundthis resource development. Thus
the governor’s targeted solutionto this cohort presaure is economic development.

Major occupaional groupswith the fastest growth are expected to includepersond care/service,
mining related, al and gas related and redthcare. Produdion jobs are expected to show sower-
than-average growth, while farmingfishing/forestry occupaions are expeded to remain stable.

However, becaise they alrealy employ vast numbers of individuds and have high turnover,
several low-paying accupaions will continueto generate large numbers of new openings Retail
sales workers, cashiers, fast food workers, and waiters/waitress occupéaions will produce the
largest number of openings.

Newly creged pastions tend to be in occupaions requiring higher levels of training.
Occupaions which require post-secondary training, will continue to experience the fastest
growth, plusprovidethe best wages.

In January of 2005the depatment and the Wyoming Business Coundl (WBC) commisdoned a
statewidetargeted indudry/occupdion strategy. This strategy involves the identificaion o
indugries and oaccupaions that drive Wyoming's eaconamy, and assgning Wagner-Peyser/WIA
resources towards it. Resources have been allocaed to the strategy to develop these targeed
indugriesoccupdions, tools to suppot them, and the misson o devdoping the relationships
needed urderstand and owvercome barriers for the successul training and reauitment of a well-
trained workforce for the targes. Our Reseach Analysts work with our patners in public and
higher education, economic development and the private sedor to determine how best to
identify, andyze and approach ead target. This is a statewide adivity and crosses all regional
econamic bourdaries.

D. Strakgiesto Promote andDevdop Partnerships

What strategies are in place to promote anddevd op ongong andsugained strategic
partneships thatindudebusnessandindugry, economc devdoprrent, the public
workforce system, andeduation partners (K-12, community colleges, andothers) for the
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purpog of continuousy identifying workforce challenges anddevd oping soluionsto
targeted indudries workforce challenges? (8112b)(8).)

The depatment collaborates with the Wyoming Depatment of Education, WBC, Community
College Commisson and loca emnomic devdopment entities to continue and enhance
patnershipsfor the purpaose of devdoping a skill s workforce for businesses in the state. Further,
the depatment has established a goal of re-engineering services in an innovate manner to have a
greaer impact for Wyoming’s businesses and eaconomies.

The DWS has joinad efforts with the Wyoming Contradors Asciation to targe reauitment
and training to med the neals of the Oil & Gas and construction indugries. The DWS is
reauiting, screening and referring potential employees, at the present concentrating onVeterans
given the Wyoming Corntradors Asciation recaved a Veterans Grant from the US
Depatment of Labor. DWS in currently developing, in patnershpp with Laramie Courty
Community College and regional busnesses, an Integrated Systems Techndogy (IST) training
center that will be housed at Laramie Courty Community College, DWS will be able to provide
the needed workforcefor manufacuring and related industries.

E. Stae Strakgiesfor System Resources

What Stak strategies are in place to ensure that suficient system resources are beng
spent to suppott training d indviduals in high growth/high demandindugries?
(88112p)(17)A)(iI) and112b)(4)(A).)

In Wyoming we have identified high growthhigh demand industries as “Targeted
Indugries/Occupaions” For ead indudry/occupdion identified as targeted, a carea ladde
tool will be devdoped. These toadls are used by employment courselors as they negotiate a
caea pah with their individud customers. Longtudind tradking as a subset of our WIA
outcomes measures will be analyzed at the state level. In our eledronic case management
system (Wyoming Job Network), these individuals are identified, for traking purposes. As
additional targeted indudries/occupéaions are identified, new tools will be developed.

F. Stae Strakegiesfor Snall Busness

What workforce strategies does the Stat hawe to suppott the creation, sugainability, and
growth of small busnesses andsuppott for theworkforce needs of small busnesses as
part of the Sta€' secnomc strategy? (881126)(4)(A) and112p)(17)A)(i).)

Membership of the SWIB includes representatives of small businesses (50 employees or less.
Their roll isto ke the voice of small busnessat the SWIB. DWS' s Busness Consultants (acud
title not yet determined) ad as liaisons to the businesscommunity throughthe loca chambers of
commerce, bugness asociations, the Society for Human Resource Management, econamic
development organizations, employer committees and aher means

They assst with reauitments, layoffs, rightsizing, writing o job descriptions, providing
eonamic and demographic information, linking them up with organizations to asdst in drug
screening, provide information on hiring and interviewing tedhniques, working with
entrepreneurs and others to oltain finanaéng for their companies, and the list goes on.
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G. Fundsfor Staewide Activities

How are thefundsreserved for Staewide activiti es used to incent the entiti es that make
up the Stae’ sworkforce system at the Stae andlocal levds to achievethe Governor's
vision andaddressthe national strategic diredion identified in Part | of this guidane?
(8112@4).)

DWS prioritizes the services and adivities suppated by statewide adivity funds annudly.
Priority is given to retional and state diredives; these diredives are reviewed, andyzed and
folded into the strategic plans.

H. Sta€'s Straiegiesto Collaborate with Education, Human Sevices Juvenile Jugtice,
etc

Describethe Sta¥' s strategies to promote collaboration between the public workforce

system, eduation, human services, juvenile judice, andothers to better serveyouth that

are mos in need andwith significant barriers to employment, andto successully connect

themto eduaation andtraining oppottunities thatlead to succesful employment.

(81120)(18)A).)

The State Youth Courcil on Workforce Services is a primary organization resporsible to guide
and inform an integrated vision for serving youth. The State Youth Courcil membership
indudes representation from Education, Human Services, Juvenile Justice, the busness
community, Job Corp’s, a youth, and a parent of a former youth partticipant. This structure
promotes collaboration with the intent of conreding the highest risk youth to education and
training gopottunities that lead to succesful employment. The goa is that youth will live
succesdully as adults.

Wyoming hes a WIA Youth priority system that insures youth who are most in neel are served.
This system is customized at the regional level to insure that the needs of youth in loca
communities are reagnized.

I. Describethe Sta¥' s strategies to identify Stak laws, regulations policies thatimpede
succesgul achievement of workforce devd opment goals andstrategies to changeor
modify them. (81120€)(2).)

To identify issues, Wyoming leaders will med and listen to busness work with the Legislative
Service Office. Once isaes are defined, impacted State laws, regulations, and pdicies will be
reviewed for potential modificaion. The Governor, will work with the state Legislatureto crede
a coordinated and efficient set of programs and incentives, to alow Wyoming to atrad and
retain a criticd massof adivity in eat target industry.

J. Describe how the Stae will take advantageof theflexbility provisionsin WA for
waives andthe optionto obtain approval asaworkflex Stae pursuantto 8§189() and
8192
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When implementing state strategic objedives, if provisions in WIA impede the objedive, the
state will determinethe need to oltain waivers. Potential waivers are presented to the SWIB for
input and recommendations Once SWIB approves, the waiver is published for a thirty day
public comment period. All comments and recommendaions are reviewed, modificaions are
made and the wavier is submitted for approval.

Wyoming 2-Year WIA State Plan
May 31, 2005 — June 30, 2007
Page 30 of 98



VI. Magjor State Policies and Requirements

V1. Describe major Stae policies andrequirementsthat have been established to dired and
suppott the devdoprrent of a Staewide workforce investment system not described
elsewherein this Plan asoutlined bdow. (81126)(2).)

A. Stae Policies and System to Suppot Common Data Colledion andReporting
What Stak policies andsystems are in place to support common data colledion and
reporting processes, information management, integrated serviceddivery, and
performance managenent? (88111¢1)(2) and112()(8)(B).)

DWS's state pdlicies and procedures have been consolidated into ore pdicy manual. This
manud is available to all employees via intranet and shared with DWS partners. The WWDC
in patnershp with DWS coordinates, defines, and deegates common daa colledion and
reporting processes. The WWDC throughDWS published the 2004 Workforce Report which
outlines the challenges and gals of Wyoming’s workforce system. DWS patners with other
daa colledors to ensure data is refledive of the state’'s and private sedors needs DWS also
has an integrated web-based case management and job matching system and gans to revise
this system to med employer and workforce neelds. Please also seeAttachment F.

B. Stat Policiesthat Promote Efficient Administrative Resources

What Stak policies are in place that promote efficient use of adninistrative resources
such asrequiring more co-location andfewer affili ate Stesin local One-Sop systems to
eliminate duplicativefadlity andopeational cogs or to require a single adninistrative
structure at thelocal levé to suppott local boards andto bethefiscal agentfor WA
fundsto avoid duplicative administrative cods that could otherwise be used for service

ddivery andtraining? (88111¢l)(2) and112()(8)(A).)

Several fundng streams were conolidated into DWS to promote seamless one-stop workforce
development servicesto cugomers. All fundng streams and administrative suppatsthat suppot
the locd ore-stopsare centrally administered. Please also see Attachment F.

C. Stae Policiesto Promote Universal Accessand Congstent Sevice
What Stak policies are in place to promote universal accessandcongstency of service

Staenide? (§112b)(2).)

Cugomers come to DWS One Stop Centers at various stages in their caree development. It is
the Service Providers resporsibility to offer appropriate service a al stages along the caee
pah. Please also seeAttachment F.

D. Policiesto Suppot Demand-Driven Approac

What policies suppott a demand-driven approad, asdescribed in Part I. “ Demand-
driven Workforce Investment System” , to workforce deve oprrent — such astraining on
theemnony andlabor market data for local Board andOne-Sop Carea Center staff?

(88112()(4) and112p)(17)A)(iv).)
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The DWS Three Yea Budness Plan integrates services policy and procedures to dired the
appropriate use of demand-driven information. Please also see Attachment F. Staff training is
available onlabor market information. Data from labor market information and publicaions are
available and reviewed a& WWDC medings. This information is reviewed, dscussed and
utili zed by the SWIB to ensure knowledge based decisions.

E. Policiesto Ensure Resources for Apprenticeship andJob Corps

What policies are in place to ensure that theresources available throughthe Federal
and/or State apprenticeship prograns andthe Job Corpsare fully integrated with the
Stat's One-Sop ddivery system? (8112)b)(17)A)(iv).)

The MOU beaween Job Corps and DWS enaures that Job Corpsresources are available at DWS
Workforce Centers. A Job Corps Representative also sits on the State Youth Courcil. DWS
works closely with the USDOL Bureau of Apprenticeship and Training. DWS is currently
drafting rules to suppot the use of Apprentices on state cagpital construction projeds as a result
of legislation passed in the 2005Sesgon d the Wyoming Legislature.
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VII. Integrated One-Stop Service

VII. Describetheactionsthe Stake hastaken to ensure anintegrated One-Stop service
ddivery system Staewide. (88112p)(14) and 12).)

A. State Policies andProcedures to Ensure Quality of Sevice Delivery

What Statk policies andprocedures are in place to ensure the quality of serviceddivery
throughOne-Sop Centers such asdevd opnent of minimumguiddines for opeating
comprehensive One-Sop Centers, competendes for One-Siop Careea Center staff or
devdoprrent of a certifi cation processfor One-Siop Centers? (8112)(14).)

DWS is developing a Carea Development system which is atoal that will help eady employee
as they develop their own caree pahs. DWS intends to follow the apprenticeship modd for
staff development and skill s enhancement.

A primary goal of a ore-stop ddivery system is to serve as the anchor for the statewide
Workforce Development System that will effedively respondto the needs of busness clients,
job seekers and the community. The one-stop system provides a seanless and comprehensve
employment exchange network which will serve as the connecting pant for busnessclients and
job seekers. A one-stop center provides dired services or referrals for services throughpatner
agendaes to med the nedls of its cusomers.  This requires that centers devdop and maintain
strong relationships with patner agencies in orde to maintain efficiency and to avoid
dupicaion o services. Further, the DWS has a written pdicy relative to ddivering the various
levels of servicesto job seeker cusomers.

The DWS isin the processof developing a service delivery modd that aligns existing servicesin
an innowetive mannea to impad Wyoming’s busnesss. As this model is implemented key
busness processes, Eligibility, Busness Services, Employment Courseling, and cusomer
training, focus service providers on the same owverall goals as they coordinae services to
cugomers. Outcomes are targeted to ensure that DWS adieves the goal of developing the
workforce

The DWS is a demand-driven organizaion and, as such, al adivities will diredly suppat
serviceto our cusomers. Our god isto enhancethe servicewe provide our internal and external
cugomers. DWS provides organizaional structures and pathways that promote individudized
service that is respondve, professonal and compasdonate. Exceptiona cugomer service is
promoted and integrated into al our endeavors. Ead center manages people and tedhnica
resources to minimize customer waiting, maximize meeing service requests on the initial visit,
and minimize customer handadfs. Eligibility and Employment Courseling may be concurrent
adivities as we med the neals of our cusomers.

DWS customers are locaed throughou the state and any customer shoud be able to accessthe
same level of services regardless of their locaion. DWS centers shoud have a common look
and fed in appearance induding signage  The centers shoud have an open environment that is
friendly to both internal and external cusomers. However, in order to provide a consistent level
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of service center managers have flexibilit y in establishing pahways. Resources and locd neeals
drive those pahways.

In order to continue to provide consistent service it is critica that all one-stop centers follow
state approved pdicy and procedures. Adherenceto pdicy and procedure will be required. It is
the resporsibility of employees to examine processes to continuadly improve and provide cost
effedive services while still maintaining adheence to pdicy and procedure.

B. Stat Policies or Guidance to Suppot Integration of Sevice

What policies or guidance hasthe Stak issued to supportt maximumintegration d service
ddivery throughthe One-Sop ddivery system for both busnesscugomers andindividual
cugomers? (8112¢)(14).)

DWS integrated Busness and Employment Services palicy and procedures provides guiddines
on hov Busness Conaultants and Carea Advisors work with their respective cusomers. The
Employment Courselor and Business Conaultants match business customers (employers) and
individuds (job seekers) to appropriate employment oppatunities.

C. OneSop Infragructure Cods
What actionshasthe Stat taken to pronote identifying One-Siop infragructure cogs and
devdoping modds or strategies for local use that suppot integration? (8112)(14).)

Not applicable

D. Sta€'sus of Reserved Fundsfor Statwide Activities

How does the Stae use thefundsreserved for Staewide activiti es pursuantto
(881296)(2)(B) and134@)(2)(B)(Vv).) to assist in the establishment andopeaation o
One-Sop ddivey systems? (8112f¢)(14).)

Funds are used to suppat program and administrative functions including the suppat of the
state's Case Management information system (WJN). Further, throughState Courril initiatives,
funds are also used for administrative functions that addressthe establishment and goeration o
the One-Stop ddivery system throughou the state. One example of these efforts is the credion
and gpeation o the “Wyoming Workforce Alliance” which is made up d representatives from
the Workforce system, Econamic Development system and the Community College system for
the purpose of creaing solutions for the loca workforce and ecnomic devdopment isales
within ead of the six regions of the state.

E. StaesAsstsin One-Sopin Suppot of Human Capital

How does the Stak ensute thefull spectrum of assetsin the One-Stop ddivery system
suppott human capital soluionsfor busnesses andindividual cugomers broadly?
(81120)(14).)

The integration o functions such as finance, administration, personrel, tecdhndogy, legd, case
management, workforce information and pulic affairs, suppats the ddivery of al cugomer
services at the One-Stop Workforce Center’'s (WC’s).  Since key workforce assts are under the
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gowernor’'s One-Stop WC domain, traditiond agency fund sources becmme common mode
resources that are maximized and leveraged by avoiding a dudicaion o tasks. As ore-stop
resources identify and share in a broader base of common suppat functions and toals, resources
are able to specialize develop, and complement more effedively those common ore-stop
objeaivesthat suppat the statewide misson and vision statements.

By respondng to labor demands from targeted growth industries with job ready customers the
one-stop ddivery system is suppating individud and husness human cgpital solutions. These
demand driven indugries are identified and targeted throughtrend leading growth models.
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VII1. Administration and Oversight of L ocal Wor kforce I nvestment System

A. Local Area Designatons

1. ldentify the Sta¥' s designaied local workforce investment areas andthe date of
themod recent area designaton, induding whether the Staeis currently re-
designaing local areaspursuantto theend d the subsquent designaion period.

(81120)(5).)

In April, 2000the Governor designated Wyoming as a Single Service Delivery Area  This
designation is expected to remain the same over the next two yeas.

2. Indudeadescription d theprocessused to designate such areas Describe how
the Stak consgdered the extent to which such local areasare consstent with labor
market areas geographic areasserved by local andintermediate education
agendes, pod-seamndaly eduationingitutionsandarea vocational schools; and
all other criteria identified in sedion 116@)(1) in establishing area boundares,
to assure coordinated planning. Describethe Stak Board'srole, indudingall
recommendaionsmadeonlocal designaton requests pursuantto sedion
116@)(4). (88112p)(5) and116@)(1).)

The Governor made this decision after consulting with the SWIB and taking into consideration
geographic and labor market areas of the state.

3. Describetheappels processused by the Stak to hear appels of local area
designatonsreferred toin 88112(b)(5) and116@)(5).

If alocd area meding popuation requirements made an appeal, the Courcil would listen to
arguments from a representative from the areamaking the appeal, the Courcil would then vote to
determinethe outcome. If the locd areawished to apped further, the Governor would make the
find deerminaion. If that appeal did na result in such a designaion, the decision could be
appealed to the Seaetary of Labor.

B. Local Workforce Investment Boards

Identify thecriteria the Stak hasestablished to be used by the chief eleded dficial(s) in
thelocal areasfor theappontment of local board members based onthe requirements of
sedion 117.(88112p)(6) and117({).)

Not Applicable
C. Capaadaty of Local Boards
How will your Stat build the capadty of Local Boardsto devdop andmanagehigh

performing local workforce investment system? (88111¢)(2) and112()(14).)

Not Applicable
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D. Local Planning Process

- Describethe Stat mandated requirementsfor local workforceareas strategic
planning. What assistance does the Stae provideto local areasto fadlit ate this process
(112p)(2) and 20CFR 661350@)(13).) induding.

1. Whatowersightof thelocal planning processis provided, induding recept and
review of plansandnegotiation d performance agreements? And

Given Wyoming is a Single Service Delivery Areg loca workforce area strategic planning is
indudd in the State planning processes. The DWS has developed a threeyea Busness Plan
which indudes an alignment plan from ead of the four divisions within the Department.
Becaise of our single service ddivery area designaion, a yealy Alignment plan will be
developed to provide diredion for the One-Stop system towardsthe Depatments goals.

2. Howdoesthelocal planapproval processensaure thatlocal plansare congstent
with Stake performanae goals and Stat strategic diredion?
SeeVIll D#1

E. Regional Planning

1. Describeanyintra-Stake or inter-Stae regionsandther corresponding
performance measures. (88112p)(2) and116¢).)

Based on air Single Service Delivery Area Wyoming regotiates one set of performance
measures. Wyoming has six opeational areadesignations (Regions), these areas were designated
by the Diredor asthe Department established its organizational structure.

2. Indudeadiscussion of the purpos of these designationsandthe activities (such
asregional planning, information sharing and/or coordination activiti es) that will
occur to hdp improve performance. For exanple, regional planning efforts could
result in thesharing d labor marke information a in thecoordinaton d
transpotation andsuppott services acrossthe boundares of local areas

Same as E #1 abowe

3. For inter-Stae regions(if applcable), describetheroles of therespective
Gowernors andStae andlocal Boards

N/A

F. Allocation Formulas

(1120)(12))

1. If applicable, describethe methodsandfactors (induding weights assigned to
each factor) your Stae will useto distribute fundsto local areasfor the 30%

Wyoming 2-Year WIA State Plan
May 31, 2005 — June 30, 2007
Page 37 of 98



discretionary formula adult employment andtraining fundsandyouth funds
pursuantto 881280)(3)(B) and133()(3)(B)

Since Wyoming is a single service area state, a locd distribution formula is not required.
Wagner/Peyser funds are allocaed to the regions (allocation formula is based onthe number of
unemployed individuds, the number of “covered” employers as compared to the numbe of
“‘covered” employers statewide, and the size of the workforce compared to the size of the
workforce statewide) and will be used to provide core services. Adult funds are alocated to the
regions (allocation formula is based on size of workforce compared to size of workforce
statewide and the number of unemployed individuals as compared to the number of unemployed
statewide) and will be used for intensive and training services. Youth funds will be used to
provide adivities as outlined in sedion 129 @ the Act and are allocaed to the regions usng the
formula based onthe number of youth with barriers as compared to the numbe of youth with
barriers statewide (barriers includeteen pregnancy, English deficient, drop-outs, juvenile arrests,
youth in “out-of-home” placement) and the number of youth living in powerty. Staffing
alocaions are made to ead region kesed on the Wagner/Peyser, Adult, and Youth funds
alocdions

2. Describe how theallocation methodsandfactors hdp ensute that fundsare
distributed equitably throughoutthe Stat andthatthere will be no significant
shiftsin funding levdsto alocal area on ayear-to-year bass.

Since Wyoming is a single service area state, a locd distribution formula is not required.
Allocaions are madeto ead operational region using the formulas, but may be moved between
regions as required.

3. Describethe Stat' s allocationformula for didocated worker fundsunde
8133p)(2)(B).

Since Wyoming is a single service area state, a locd distribution formula is not required.
Dislocaed Worker fundng for DWS' six operational regions will be used for intensive and
training services.

4. Describe how theindividuals andentities onthe Stake Board were involved in the
devdopnent of the methodsandfactors, andhowthe Stae conaulted with chief
eleaed officialsin local areasthroughoutthe Stat in determining such
distribution.

The state courrcil is continually involved in fundng dscussions through regular medings.
Further, by the State Courrcil approving this plan they are involved with how the state distributes
Wagner/Peyser and WIA funds

G. Provider Sdedion Policies
(88112b)(17)A)(iii), 122,134d)(2)(F).)
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1. Ildentify thepolicies andprocedures, to be applied by local areas for determining
eligibility of local levé training providers, how performance information will be
used to determine continuing eligibility andthe agency responsible for carrying
outthese activities.

Potential training providers can oltain an applicaion from DWS administrative staff. Training
provides submit a completed applicaion to DWS administrative staff. The entire approval
processis completed bythetraining provider consultant.

Performance information will be reviewed, orce recaved from providers to determine their
continued eligibility. The DWS intendsto negotiate performance levels with the providers and
the providers continued eligibility will depend ontheir achievement of meding a excealing
their negotiated performance levels.

2. Describe how the Stak solicited recommendatonsfromlocal boards andtraining
provides andinterested members of the public, including representatives of
busnessandlabor organizaions in the devd opnent of these policies and
procedures.

Policies are locaed onthe DWS webste. Interested parties have the opportunity to comment on

the established pdicies. Further, given the State Courcil has approved this plan, interested

public, busnessand labor representatives have provided input into these pdlicies and procedures.
3. Howwill the Stake maintain the Stak' s éligible training provider list?

Applicaions approved by the DWS are addel to the Approved Provider list on the Internet;
http://workforceservices.org and the automated case management system (WJN).

4. Describetheproceduresthe Governor hasestablished for providers of training
servicesto appeal a denial of eligibility by thelocal board or thedesignaied Stae
agency, atermination d eligibility or other action by theboard or agency, or a
denial of eligibility by a One-Sop opeaator. Sud procedures mug indudethe
oppottunity for a hearing andtime limits to ensure pronpt resoluion.

When an applicaionis denied, the applicant recaves a natice informing them of the decisionand
an explanaion o the reason(s) for the denial. The natice also informs the applicant of their right
to apped the decision, the contad information to begin the appeal process is provided to the

applicant.

Providers who are denied eligibility have the oppatunity to protest the denial. The protest
policy is. 1) training provider submit a written protest to the ES Division Administrator, who
may (a) attempt informal resolution within 15 cdenda days from recapt of the written protest,
(b) establish a hearing dae to ke held by an impartial heaing dficer within 30 days of receapt of
written protest. The impartial heaing dficer will rende a recommendation to the Diredor
within 20days of the heaing. The Diredor of the DWS shall issue a decision within 10days of
the heaing dfica’s recommendation, (c) if the training provider is not satisfied with the
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Diredor’'s decision, the training provider may appea the decision to the Governor’s Office
within 10 days of recapt of the decision. The Governor will issuea fina decisionto the protest
within 30days of recapt of the appeal.

5. Describethe competitive and non-conpetitive processes that will be used at the
Stak levd to award grants andcontracs for activities unde title | of WA,
induding how potential bidde's are being made aware of theavailability of
grants andcontrads. (8112¢)(16).)

All contradswill be procured usng a competitive processcompliant with procedures outlined in
OMB Circular A-87. The State Division d Purchasing maintains a website that contains
advertising for RFPs. Vendars subscribeto thiswebste to recave natifications or can accessthe
webgte diredly throughthe Internet. All contrads are reviewed and processed throughthe State
Division d Purchasing urder State Legislative authority and are in compliance with State law.

6. ldentify thecriteriato beused by local boardsin avarding grants for youth
adtivities, induding criteria thatthe Governor andlocal boardswill useto
identify effedive andinefedive youth activities and providers of such activities.
(81126)(18)(B).)

DWS follows Wyoming Procurement Code and assciated Wyoming Administrative Rules in
the seledion d WIA youth providers.

WIA regulations (20 CFR 664405) explain that the youth program design framework may be
delivered by the grant reapient, (DWS in Wyoming), or includel in the request for proposal as
pat of the competitive seledion process WIA regulations further state that the grant reapient
may eled to provide the summer youth employment opprtunities program element, (20 CFR
664610). Regional Youth Courcils provided input into the decision regarding framework to
provide services in Wyoming.

Locd Youh Courrils conduwct resource-mapping adivities to identify to what extent the ten
progam elements are available in communities in their regions. The best service ddivery
method(s) is agreed uponand presented to the division administrator for review and approval.

A Request for Proposal committee of State Youth Courcil members and DWS steff creded a
WIA youth services boilerplate. It is the resporsibility of the Youth Courcil to crede an
Evaluaion Review Panel. The review panel is comprised of a combinaion o Youth Courcil
members and DWS staff

The State of Wyoming Procurement Office annources a Request for Proposals for WIA Y outh
Services statewide Wyoming Procurement Code guides the process of identifying qudified
respordents and seleding providers. The RFP process complies with WIA Sec 123, 20CFR
Part 652et al. WIA, Find Rules, and Wyoming procurement pdicy. The following isasummary
of the RFP process
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= Evaluaion Review Panel is established to cusomize the RFP bailerplate, (this pané is
also resporsible for evaluaing proposals and recommending providers)

RFP development

RFPrelease

Pre-propaosal conference (optional)

Propaosals due

Evaluaion Review Panel evaluates resporses to RFP and recommends provider(s)
State Y outh Courcil mug approve recommendaion(s) of Evaluaion Review Panel
State Courril grants find approval of recommended provider

Contrad negotiations, which indudes DWS Administrative staff

Submit contrad for formal approval to DWS Diredor

Formal exeaution d contradt

Start dae of serviceddivery

In an effort to foster competition and identify potential service provide's, RFPs will be
annourced in the following ways:

= Public naticein locd newspapes and daly newspapers

=  Wyoming Procurement Office maintains a list of parties interested in replying to

RFPs, naticewill be givento organizations onthe list

= DWSweb page

= State Purchasing web page

= Other means, as appropriate

In the event the RFP processdoes not resuk in a qudified provider in a given region, DWS will
asume respongbility for ddivering WIA youth services. The ‘lifetime’ of the DWS service
delivery will correspond with the cycle for contrad providers, a maximum threeyea period.
Contrads are awarded on a ore-yea basis, with the possbility of two additiond one-yea
extengons, which are based onsuccesgul monitoring.

The method used to identify effedive and ineffedive youth adivities and provide's of such
adivities is annud monitoring. WIA youth service delivery, either by contrador or DWS, is
monitored in a congstent way; fiscd and program compliance is reviewed, and the same
monitoring tools are used for both contraded and in-house service ddivery.

H. One-Sop Policies
(81120)(14).)

1. Howwill theservices provided by each of therequired andoptional One-Sop
partners be coordinated andmadeavailable throughthe One Siop system.
Indudehow the Stat will consolidate Wagne-Peyser Act fundsto avoid
duplication d core services. (8112p)(8)(A).)

All services provided byrequired and gotional One-Stop patners are avail able throughthe loca
workforce Centers (WC)(One-Stop Center). Wagner/Peyser funds are utilized to provide core
services to Adult and Dislocaed Workers in Wyoming's efforts to consolidae WIA and
Wagner/Peyser fundng sources and to avoid dugdicaion. Core services in Wyoming are not
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dupicaed based onthe fad that Wagner/Peyser funds are used to provide core services and
Adult and Dislocated Worker funds are used to provideintensive and training services.

2. Describe how the Stake hdpslocal areasidentify areasneeding improvement and
how technical assistance will be provided.

The state administration reviews statewide performance ead month. If an areais identified as
needing improvements a state specialist will schedule a time to med with the locd one-stop to
assst in identifying the root cause, to problem solve and identify solutions

3. ldentify anyadditiond Stat mandatd One-Stop partnes (such as TANF or Food
Stanp Employment and Training) andhowther prograns andservices are
integrated into the One-Siop Careea Centers.

In addition to being the One-Stop goerator, DWS administers the following partner programs.
TANF, Food Stamps NAFTA/TAA/ATAA, and Veteran's Employment and Training.

I. OversightMonitoring Process

Describethe monitoring andowversight criteria andprocedures the Stae utili zes to move
the system toward the Sta€’ s vision andachievethe goals identified abo\e, such asthe
use of mystery shoppes, performance agreements (8112¢)(14).)

DWS State Program Specialists and administration review outcome and gperational daa to
monitor program performance, outcomes and efficiencies. All daa reviewed is statewide and
can be drilled down to the region, workforce center, and individud cusomer level.

J. Grievane Procedures.
(88122¢) and181(cc).) Attach acopy of the Sta¥ s grievance procedures for
participant andother affeded parties (induding service providers.)

Formal grievance procedures have been established for participants and aher affeded paties as
outlined in Attachment D.

K. Stat Policies or Procedures to Fadlit ate Effedive Local Workforce Systems
Describethefollowing Stat policies or procedures that have been devd oped to fadlit ate
effedivelocal workforceinvestment systems (881120)(17)(A) and 112(b)(2).)

1. Stak guiddinesfor theseledion d One-Stop providers by local boards

NA/ DWS isthe One-Stop provider for Wyoming kased onappantment of the Governor and
the SWIB.

2. Proceduresto resolveimpasse stuationsat thelocal leve in devdoping
memorandaof undestanding (MOUS) to ensute full participation d all required
partnes in the One- Sop ddivery system;
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As a Single Service Delivery Area DWS's MOU serves as statewide agreaments. If a dispute
arises from or relates to the terms and provisions of these MOUSs, and if the dispute canna be
settled through goal-faith negotiation, any One-Stop partner may request mediation o an MOU
issuein writing. Written requests will be madeto the DWS Diredor.

3. Criteria by which the State will determineif local Boardscan run progransin-
hous;

Not Applicable

4. Performance information that on-thejobtraining andcugomized training
provders mug provide

When an OJT agreament is negotiated with an employer, the employer must asaure that they
provide long-term employment for trainees who succesdully complete training, with wages and
employment benefits (indluding hedth benefits) and working condtions at the same level and to
the same extent as other employees working a similar length of time and dang the same type of
work. Wyoming has nat implemented a cusomized training program.

5. Reallocation policies,

As Wyoming is a single service delivery area state, a redlocaion pdicy is not necessary.
Obligaion and expenditure requirements must be met at the state level. DWS requires that
Wyoming's regions med those requirements separately. If one region is nat meding
expenditure or obligaion requirements, DWS is able to transfer funds to another region that is
meding a excealing the requirements to asaure that the state remainsin compliance.

6. Stak policiesfor approving local requests for authority to trander funds(notto
exced 20%) between the Adult andDisocated Worker funding streams at the
local levd;

AsDWSisasingle serviceddivery areastate, the 20%transfers will take placeat the state level.
The SWIB will approve any transfer of funds between funding streams.

7. Policiesrelated to displaced honemakers, nontaditional training for low-income
individuals, older workers, low-income individuals, disabled individuals and
others with multiple barriers to employment andtraining;

DWS's WIA Policies and Procedures provide for equd accessand comparable service to these
distinctive groups Policies related to the above mentioned groupsare refleded within the WIA
Policies and Procedures Manud.

8. If youdid notddegate thisresponsbility to local boards provideyour Stag's
ddinitionregarding the sixth youth eligibility criterion at secion 10113)(C)(iv)
(“anindividual who requires additional assistance to conplete aneducational
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program, or to seaure andhold employment” ). (88112()(18)(A) and 20CFR

664210))

In Coordination with the Wyoming State Department of Education and the State Youth Courxil,
DWS defines the sixth youth eligibility criterion as “youth at risk”. Youth at risk are identified
through ore or more of the following charaderistics:

Recent parents divorce or separation

Chronic absenteasm and truancy from schod
Parental substance abuse

Single parent family

Chronic behavior problems

Recent death in family

Chronic hedth problems

Remoteness

Gifted/creaivity (in-schod)
Physicd/sexud/psychologicd abuse

Ladk of social competence and interadion skill s
Limited English proficiency

Low self esteem

Ladks vocaional goal/skill s

Substance abuse

Suicideprone

Social/emotional immaturity
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IX. ServiceDelivery

IX. SeviceDéelivey -- Describethe approades the Stae will use to providediredion and
suppott to local Boards andthe One-Stop Carea Center ddivery system onthe strategic
prioritiesto guideinvestments structure busnessengagement, andinform service
ddivery approadesfor all cusomers. (81120)(17)(A).) Activities could indude

A. OneSbop SeviceDdlivery Strakgies
(881126)(2) and111d)(2).)

1. Howwill theservices provided by each of therequired andoptional One-Sop
partners be coordinated andmadeavailable throughthe One Siop system?

(81120)(8)(A).)

Coordination takes placethroughmultiple committees, MOUS, blending services by two or more
state agencies, access to service information through self-direded services available via the
Internet.

2. How are youth formula programs funded unde (8128p)(2)(A).) integrated in the
One-Siop system?

Youh services are deivered through the Workforce Centers (One-Stop). Youth pdicy is
integrated in the WIA Policies and Procedures Manud. All entities delivering Y outh services
follow established pdicy and procedures as well as the comprehensve case management system
(WJIN).

3. Whatminimumserviceddivery requirementsdoes the Stae mandaein a
comprehensive One-Sop Centers or an affili ate site?

All Workforce Centers are required to offer, core, intensive and training services. In addition, all
Workforce Centers offer applications for Hedth Coverage Tax Credit (HCTC), TANF/Work
employment assstance, Veterans' Employment & Training, and Food Stamps Employment &
Training services (where Food Stamp Employment & Training participaion is required by the
Depatment of Family Services).

4. Whattools andproduds hasthe Stat devd oped to suppott serviceddivery in all
One Sop Centers Staewide?

The following tools and produds have been developed and are available to suppat al
Workforce Centers Statewide;

1. Self-direded onlineservices www.onestop satewy.us

0 Registrationfor services

Resume repasitory
Job matching
Labor market
Skill stesting

o o0o0oo
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o0 Caree planning
0 Accessto Unemployment Insurance
0 BusnessServices
2. Staff asgsted services
o0 WJN (comprehensive case management system)
0 Intranet for resources, training, frequently asked questions etc.

The DWS is currently devdoping its Businessservices to more comprehensively med the needs
of Wyoming's businesss. In our effort to become a more demand driven workforce system, the
DWS will provide additional services to busnesses such as reaquiting, advanced screening,
employeeretention asgstance, etc.

5. What modds/templates/approaches does the Stae reammend and/ormandat for
serviceddivery in the One-Sop Centers? For exanple, doall One Siop Centers
hawe a uniform method d organizing ther serviceddivery to busness
cugomers? Isthere a common individual assessment processutili zed in evey
One Sop Center? Are all One-Stop Centers required to hawe a resource center
thatis open to anyon@

The DWS is currently developing its service delivery modd in an innovetive manne to impact
Wyoming's busnesses. The Workforce Center’swill devdop a busnessservices center that will
be avail able to busnessto med their workforce needs

All Workforce Centers have a carea center to be used by job seekers as they seek employment
in Wyoming.

B. Workforce Information

A fundanental component of a demand-driven workforce investment systemisthe
integration andapplication d thebest available Stak andlocal workforceinformation
induding, but notlimited to, economc data, labor market information, censusdata,
private sources of workforceinformation produed by tradeassodationsandothers,
eduational data, job vacancy surveys, transactional data fromjob boards and
information oliained diredly frombusnesses. (88111¢1)(8), 112p)(1), and
134@d)(2)(E).)

1. Describe how the Stak will integrate workforce information into its planning and
decision making at the State andlocal levd, indudng Stake andlocal Boards,
One-Stop opaations andcase manage guidanc.

DWS utilizes workforce information in planning and decision making. This information is
criticd in determining what our Target Indugries’Occupdionsare, in working with our partners
in businessand education to ensure sKill s training is avail able and working with our job seeker
during employment planning, allowing them to make informed choices.
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2. Describetheapproadh the Stat will use to disseminate accurate andtimely
workforceinformation to busnesses, job seekes, andemployment counglors, in
easy to use formatsthat are readily accessble within One-Stop Carea Centers
andat remote locationssuch aslibraries, schools, worksites, andat hone.

DWS ddivers high qudity employment statistics information to cugomers of the One-Stop
system throughthe Labor Market Information pageon Depatment of Employment’s web site

http://doe.state.wy.us/Imi . Daa colleded for the Bureau of Labor Statistics State-
Federal coopeative statisticd programs are analyzed and published. DWS will work closely
with cugomers to improve and enhance ddivery and content of its produds and services to make
them meaningful and pradica for users. DWS plans to provide workforce information via its
webste, developed by statewide, regional, and courty levels.

As pat of Americas Labor Market Information System, Wyoming popueates the database and
has built a Web interfacesystem which allows cusomers to accessthe data.

Wyoming is cortinudly improving its Workforce Information Web page at

http://doe.statewy.us/Imi . Making labor market and occupaional information
availlable online gredly expands all cugomers access to this information. The Web site
containsdata, publicaions, and pages for Wyoming’s courties. Wyoming will work closely with
Education and other state agencies to develop its web site which will highlight labor market
information onthe front page This expands easy accessto labor market information that can be
used in careg planning.

DWS prepaes and dsemindes labor suppy and demand data usng loca daa. Accordingly,
labor supply and demand tables are constructed for publicaion. Wyoming also develops long-
term and short-term industry projedions and publishes them.

DWS provides information about occupéions that require licenses for the Licensed Occupéions
Information System to suppat ETA Web sites and systems. This informationis also available on
the Workforce Information Web site.

3. Describe how the Stae' s Workforce Information Core Produds and Sevices
Planisalignad with the WIA State Plan to ensure that theinvestmentsin core
produds andservices suppott the Sta€’s overall strategic diredion for workforce
investment.

DWS' Workforce Information Division is housed within the Department of Workforce Services.
The deputy diredor over Workforce Information is direded by and works closely with DWS'
administrator who is appointed by the Governor. This line of diredion ensures that Wyoming's
workforce information system and its grant adivities are consistent with the strategic vision o
the Governor. The DWS deputy diredors, administrator, and DWS staff work closely with the
SWIB to gan approval from them and ensure that grant adivities suppat their strategic vision.
The diredors and managers work closely to ensure that its goals are consistent with those of the
depatment, the state courcil, other state agencies, and the Governor.
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Wyoming's Workforce Information staff work closely with the front-line staff, including
busness consultants and employment courselors, to ensure produds and services are meding
cugomer needs Wyoming also maintainsa close working relationship with educaion. Wyoming
works with chambers of commerce and emnomic development agencies to ensure busness
cugomer neals are met and maintained. Wyoming primarily gathers cusomer feadbad through
focus groups surveys, reports of Web site use, and feedbad sheets. Cusomers are encouraged
to provide feedbadk on all publicaions and services. All of these adivities combined provide
information, which is used to produce, crede, and continudly improve our produds and services
to med cusomer nedls.

DWS' broad strategic approad for workforce information ddivery to principd cusomers has
been devdoped aroundthe core produds of the ETA One-Stop grant. DWS populates its ALMIS
Database and hes bult and deployed a Web interface system. DWS also maintains and
continudly improves the Workforce Information Web page DWS prepaes and dseminaes
labor suppy and demand daa usng locd data. Wyoming provides information about
occupdions that require a license and publishes a bi-monthly newsletter for the state and
guaterly information at the courty level. Wyoming publishes an adult caee guide to assst in
caea planning and provides presentations about Wyoming's economy to community and
busnessgroupsand the general public.

DWS ddivers workforceinformation and services as core services to cusomers throughthe
state’s One-Stop service ddivery system. Informationis provided onits Web site, which
includes the Wyoming Economic Data. Most of the hard copy puwlicaions are used in the One-
Stop centersincluding Trends newsletters, Wage Flyers. Wyoming also provides employment
courselor and lusnessconsultant training for One-Stop Center staff.

4. Describe how Stak workforce information produds andtools are coordinated
with the national eledronic workforceinformationtools induding America’s
Carea Information Network and Carea Voyages.

DWS' workforce information produds and tools dired cusomers to national eledronic
workforce information tools whenever it is appropriate. Workforce information training and
presentations highlight these nationa resources whenever it is appropriate.

C. Adults andDidocated Workers
1. Core Sevices
(81126)(17)@)(i).)
a Describe Stat strategies andpolicies to ensure adults anddid ocated
workers hawe universal accessto the minimumrequired core services as
described in §134¢)(2).

All customers have accessto core services. Details are available in the WIA Policy Manud.
Cugomers have universal accessto core services by completing their core service applicaion on
the WJIN (http://onestopstate.wy.us), interading with a Workforce Center either in person,
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telephore or email. This is acomplished whether a cusomer begins their access with a
Vocaional Rehabilitation program, Department of Family Services program (TANF, Medicae,
Child Suppat), Depatment of Employment program (Unemployment Insurance, Workers
Compensation, Labor Standards), with the Employment Services programs (Wagner/Peyser,
WIA, Veterans' Employment & Training, WOTC, Alien Labor Certification, TANF/POWER-
Work, Food Stamp E&T), community based programs, community colleges, locd schod
districts, and/or economic development agencies.

b. Describe how the Stae will ensure thethreetiered serviceddivery
strategy for labor exdhangeservices for job seekes andemployers
authorized by the Wagne-Peyser Act indude(1) self-service, (2)
fadlit ated self-hdp service and(3) staff-assisted service andare
accessble andavailable to all cusomers at thelocal levd.

All Workforce Centers opeate under the threetiered ddivery strategy that ensures self-service
fadlit ated self- help and staff- asgsted services are avail able to all cusomers

1. Self-serviceisavailable from any locaion viathe Internet:
0 Self-direded onlineservices
= Registration for services
Resume repository
Job matching
Labor market
Skill stesting
Carea planning
Accessto Unemployment Insurance

2. On-site faalit ated self-help service, all self-direded services listed above are available
and may be staff asdsted depending onthe neads of the cusomers.

3. Staff-asgsted serviceis provided to individuds neading further asgstanceto become
employed or to remain employed.

C. Describe how the Stae will integrate resources provided unde the
Wagne-Peyser Act andWIA Title| for adults anddislocated workers as
well asresources provided by required One-Sop artne prograns, to
ddiver core services.

Having all resources for bath Wagner/Peyser and WIA Title | under DWS, the ddivery of
services to our Adult and Dislocaed workers are streanlined.  Core services are provided
through Wagner/Peyser funds and intensve and training services are provided through WIA
Title | Adult and Dislocated Worker funds.

2. IntendveSevices

(8112p)(17)@)(i).) Describe Stak strategies andpolicies to ensure adults and
didocated workers who med thecriteria in 8134()(3)(A) recaveintendve services as
defined.
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Intensive Services are provided when the cugomer’s need is not met through Core Services.
This level of service may require an eligibilit y determinaion.

All service providers are expected to look keyond program limitations and explore all possble
serviceoptionsin order to med the neels of our cusomer.

Intensive Services include

= Eligibilit y Determinaion and Maintenance
Case Managament Services (Carea planning)
Careg Assesamnent
Traning Services
Carea Courseling

3. Training Sevices

(81120)(17)XA)).)

a. Describethe Governor’svisionfor increasng training accessand
oppottunities for individuals indudng theinvestment of WA Title | fundsand
theleveaging of other fundsandresources.

With the integrated programs of DWS, leveraging other program fundng and resources is built
into our operational strucure. An example of how the coordination and leveraging o funds
leads to more effedive programs is demonstrated by the fad that individuds who med the
eligibilit y requirements for TANF/Work are provided core, intendgve, and training services, the
same is true for individuds who med the eligibility requirements for Food Stamp Employment
and Training program.

For youth co-enrolled in WIA and nonDWS state or locd funded programs, funds are
maximized by case management costs being covered by WIA, while nonDWS programs covers
the cods of training and suppative services, when appropriate.

b. Individual Training Accouns:

Individual training acourts follow the voucher system currently in placewith DWS for WIA
and aher funded training services. The training acourt is for the amount necessary for the
cugomer to complete the requested training. A cugomer is issued a voucher for appropriate
costs a a state-approved training provider, and the schod bills DWS for those costs. Obligated
fundsfollow the cugomer if the cugomer moves to another region.

i.  Whatpolicy diredion hasthe Stae provided for I TAs.

The amourt obligated for an individud cusomer is based ontheir assesament and employment
plan and is individudly determined as long as it falls within the state limit. The assessnent
includes a financial determinaion d the customer’s current resources and expenses, including
financial aid from schods and family suppat. Employment plans differ for ead individud,
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depeading ontheir unique needs and gals. Thee is no ‘one size fits all’ when determining
training and related costs for ead cugomer. The costs of all appropriate services provided by
DWS will be considered when the employment plan and financal obligaion are being
determined.

ii. Describeinnowativetraining strategies used by the Stae to fill skill sgaps
Indudein thediscussion the Stak' s effort to broaden the scopeandreach
of ITAsthroughpartnershipswith busness eduaation, ecmnomc
devdopnent, andindudry assodationsand havbusnessandindugry
involvement is used to drivethis strategy.

As ggps in ills are identified, DWS works with ou patners in educaion and kusness to
establish plans to mitigate the skill shortage All programs that lead to skills devdopment
through“program based training” are acomplished throughthe use of ITAs. One of the most
visible examples of developing strategies with business training providers is the current effort
the DWS has with the Wyoming Contradors Association. This joint effort has been developed
to provideatrained workforcefor the Oil & Gasindugry. The DWS and Wyoming Contradors
Association have organized ead entities roles and resporsibiliti es.

Another example of our patnerships is developing an Integrated Systems Tedndogy (IST)
training program at the locd Community College in Cheyenne. DWS will work closely with the
manufadures asociation and regional businesses to develop industry driven training.

iii. Discussthe Sta€'s planfor committing all or part of WIA Title | fundsto
training oppottunities in high-growth, high-demand andeconomcally
vital occupatons

During aur negotiation with the customer, economic information regarding; labor market, jobsin
demand, jobs projeded to have high-growth and life sugaining wages are provided for the
cugomer to make the best informed choice Because of customer choice na al funds are
committed to high-growth, high-demand and economicdly vital occupdaions However, the
DWS is reviewing and will make recommendaions to the Diredor relative to how the use of
WIA Title! fundswill beutilized for targeted industries throughou the state.

iv. Describethe Sta€' s policy for limiting ITAs (e.g.,dollar amountor
duration)

The statewide limit on Clasgoom Training will be two yeas and $7500. Regional Manages
have the authority to extend this limit, as appropriate. Carea Advisors med with cugomers
regularly to review schod progress

v. Describethe Stag' s current or plannel use of WA Title | fundsfor the
provsion of training throughapprenticeship.

When Work based training gppotunities are appropriate for the cusomer, apprenticeship
training is one option that is available. DWS ensures Apprenticeship oppottunties are available
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statewide. DWS works with the Apprenticeship programs throughaut the state. DWS staff work
with busnesses to establish Apprenticeship sponsors, work with public education, and reauit
applicants for Apprenticeship oppatuntties.

vi. ldentify Stat policies devdoped in respons to changesto WA
regulationsthat permit theuse of WIA Title | finarcial assistance to
employ or train participansin religiousactivitieswhen theassistanae is
provided indiredly (such asthrough anlTA) (20 CFR § 667266()(1).)

Wyoming daes not discriminate aganst religious adivities under our training and suppat
oppatunities. If an applicant’s carea choicewas in the religiousarena, there is a demand for the
occupaionandall other digibilit y requirements were met, the cusomer would be suppated.

b. Eligible Training Provider List. Describethe Stak's processfor providing
broad cudomer accessto the statewidelist of eligible training providers and
thar peformance informationinduding at evey One-Sop Caree Center.

(81120)(17)A)(iii).)

DWS has limited peformance information concerning training providers. The following
information onapproved training providers can be foundvia the Internet when provided by the
ingitution:

Program completionrates for al individuds enrolled.

Percentage of all individuds enrolled who oliain ursubsdized employment.
Wages at placament for al individuds enrolled.

Program costs including tuitionand all fees.

PowpnPE

c. On-the-Job (OJT) andCugomized Training (88112(b)17)A)(i) and134({).)
Based ontheoutine bdow, describethe Sta€’s major diredions policies and
requirementsrelated to OJT andcusomized training.

i. In anarrativeformat, describethe Governor svisionfor increasng
training oppottunities to individuals throughthe specific ddivery vehicles
of OJT andcusomzed training.

The Governor’svisionrelative to increasing the use of OJT and Cugomized Training adivities is
two fold. In 2005the Governor signed legislation encouraging OJT usng the apprenticeship
mode with all businesses who recave state corntrads that exceed a specified ddlar amourt.

Further, asthe DWS moves to a demand driven service ddivery modd, cusomized training will
be an important tool/adivity to mee the workforce needs of busness

ii. Describe how the Stak:
* Identifies OJT andcugomized training opportunities,
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DWS Busgness Consultants work with loca employers to establish OJT sites. Carea Advisors
identify potential customers that are suited for OJT oppatunties. The Carea Advisors and
BusnessConsultants match employers and job seekers to appropriate OJT oppatuntties.

* Markestheconapt asanincentiveto urtappeal employer pools
induding new busnessto the Stak, employer groups

As a new busness moves into an areaa Busness Consultant meds with them, provides them
with a padet of information explaining the services DWS offers. One of the services that are
discussed is OJT oppatunities and the value of these services. Employers utilizing aur self-
direded services have accessto all informationregarding OJT.

* Partners with high-growth, high-demandindudries andemnomcally
vital indugriesto devdop potential OJT andcugomized training
strategies;

DWS Business Conaultants, work with our partners in high-growth and high-demand industries
to deermine how best to identify, andyze and approach utilizing OJT’s in these targeted
indugries.

» Tapsbusnesspartners to hdp drivethe strategy throughjoint
planning, competency andcurriculumdevdopnent, anddetermining
appropriate lengths of training, and

DWS is collaborating with the Wyoming Contradors Asciation (WCA) to med the workforce
neeals of the Oil and Gas industry. Qil and Gas busnesses work with the WCA and DWS to
develop recessary training to include curriculum, length of training and wha competencies are
required by the trainees. Further, DWS is currently devdoping an Integrated Systems
Tedndogy (IST) training at the locd Community College in Cheyenng Wyoming. Busness
will have a grea dedl to say when determining length of training, pricing for this training and
how and where this training deli vered.

Asthe DWS develops it businessservices, partnerships with businesses throughaut the state will
continued to be developed or enhanced in order the depatment meds the needs of all businesses
in Wyoming.

4. Seviceto Speific Populations (81120)(17)A)(iv).)

a. Describethe Stak' s strategies to ensure thatthefull rangeof employment and
training programs andservices ddivered throughthe Stag’s One-Siop
ddivery system are accessble to andwill med theneeds of disocated
workers, displaced homemakers, low-income individuals such asmigrants and
seasonalfarm workers, women, minoriti es, individuals training for non-
traditional employment, veterans public assistanae reapientsandindividuals
with multiple barriers to employment (induding older individuals, people with
limited English-speakng proficiency, andpeople with disabiliti es.)
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Wyoming's One-Stop system is designed to offer the same array of servicesto al cugomersin
al areas of the state. These services are offered as staff- asgsted or self-direded. Our services
are offered without discriminaion with the intent of providing the highest level of serviceto the
most in need. Examples of servicesto specific popuations are;

Veterans

Ead veteran (including the groupsidentified for special condderation such as service conreded
disabled \eterans, transitioning service members and emnomicdly and educationally
disadvantaged veterans) will be identified at the initial point of contad and routed to the best
resource to provide the neaded services. This will ensure that all staff within the workforce
center will be pat of the tean providing services to veterans and anly those veterans that are in
most need will be referred to the LVERs and DVOPs.

Migrant and Seasonal Farmworkers

MSRW adivity is under the oversight of the State Monitor Advocae. The Monitor Advocae,
provides training, information, tedhnicd assstance, and suppat to WC management, and staff,
to enable them to implement the service gaals, and ensure compliance with equity of service and
minimum services rendered to migrants.

b. Describethereemployment services you will provideto unemployment
insurance claimants andthe Worker Profili ng services provided to claimants
identified asmog likdy to exhaug thar unanployment insurance bendits in
accordance with sedion 3(c)(3) of the Wagne-Peyser Act.

Worker profiling and reemployment services are made available to Unemployment Insurance
Claimants soon after their initial unemployment insurance claims have been filed to assst the
cugomers with a rapid return to employment. The basic service comporents are identificaion,
seledion, Workforce Center referral, assessment, employment planning, job referral, and
outcome measures.

All profiled customers have receved their first Unemployment Insurance ched and are required
to attend a Workforce Center orientation and assessnent. Once a cusomer’s strengths and
wed&knesses, education level, work history, vocaional skill's, and any barriers to employment are
identified, an employment plan is established to achieve re-employment.  Profiled services
available indudetesting and assessment, job seach and pgacement, vocaional courseling, labor
market or carea resourceinformation, workshops, and other intensve or training services.

A cugomer, who chooses nat to paticipate in profiling services, fails to attend, a to complete
services without jugifiable cause may have their Unemployment Insurance benefits terminated
until the cusomer demonstrates paticipation. Customers have appeal rights in ac@rdance with
the Unemployment Insurance Division, Wyoming Depatment of Employment. DWS tracks
individud cugomer profiling and re-employment participation and asaures reporting and
evaluaionrequirements are met.
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c. Describe how the Stak adninisters the unanployment insurance work test
and hav feedbad requirements (under 87(@)(3)(F) of the Wagne-Peyser Act)
for all Ul claimants are met.

Claimants are given work seach ingrudions at the new claims point, which are reinforced by
written materials and the weekly claim filing gestions Work Seach adivities are evaluated
during through ot the life of their claim. Employer materials emphasize their role in reporting
guestionable work seach efforts, and several venues are provided for feedbad.

d. Describethe Stak' s strategy for integrating andaligning services to
dislocated workers provided throughthe WIA rapid respons, WIA dislocated
worker, andTrade Adjugment Assstance (TAA) prograns. Doesthe Stae
hawe a policy suppotting co-enrollment for WIA and TAA?

Bugness and Workforce Services palicy provides diredion for staff tha if the cusomer is
enrolled in TAA it is highly recommended to co-enroll in WIA Dislocaed Worker. This will
ensure the cugomer can accesssuppative services as needed during their training.

Becaise the same staff provide rapid resporse services, administer the TAA program and the
WIA dislocaed worker program, services will be integrated and aligned for all dislocaed
workers. All TAA cugomers are co-enrolled as WIA Title | dislocated workers.

e. Howisthe Stat' s workforceinvestment system working collaborativdy with
busnessandindugry andthe education community to devdop strategies to
overcome barriers to skill achievanent andemployment experienced by the
popukbtionslisted in paragraph(a.) abowe andto ensure they are beng
identified asa criti cal pipdine of workers?

As ggps in ills are identified, DWS works with ou patners in educaion and kusness to
establish plans to mitigae the skill shortage Training programs are developed to med the
identified reedsin order to provide businesses with the most skill ed workforce possble. We
then can advise our education partners regarding haw relevant curriculum is to med the needs of
the busness community. This will help to ensure a well trained workforce coming ou of our
eduction system.

The workforce system in Wyoming will outread to the populations listed in paragraph (@) as
they work to solve busness workforce neals, knowing these popdations are normally an un
tappel pipdineto med the workforce needs of business

DWS workshops to med employer and job seeker’s needs and indude information onthe
following:

One-stop Center Services
Dislocaed Worker & TAA Services
Labor Market Information

Job Seach Assstance Information
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f. Describe how will the Stak ensute that thefull array of One-Stop services are
available to individuals with disabiliti es andthat the services are fully
accessble?

The DWS houses both Employment Services and Vocaional Rehabilitation (VR) services. VR is
co-locaed in nine of the twelve full service Workforce Centers. Employment Services and VR
division staff work together when cugomers are identified in reed of services from bath
divisions Further, in the threeWorkforce Centers where Employment Services and VR services
are not co-locaed, staff within these centers will communicae eledronicdly, over the telephone
and in-person to ensure individuds with disabilities have accessto One-Stop services. The
locaion o office is not a barrier when making One-Stop services available to al customers
DWS interads with.

g. Describetherole LVERDVOP staff hawe in the One-Sop Delivery System?
How will the Stat ensure adheence to thelegidativerequirementsfor
veterans staff? Howwill services unde this Plan take into consderation the
agreament reached between the Seeretary andthe Stae regarding veterans
employment programs? (88112b)(7), 112(b)(17)(B); 322, 38U.SC.
Chapter 41; and 20CFR §1001120))

The Employment Services Division within the DWS administers the Veterans Employment and
Training program, thusthe role of the LVERs and DVOP staff will provide employment services
described in Title 38 U.S.C. to eligible veterans only. This will include ouread to veterans
needing the services provided by the WCs. Services provided by the LVERs and DVOP staff
focuses on dsabled veterans, veterans completing training urder the Department of Veterans
Affairs, Chapter 31, Vocaional Rehabilitation Program, and veterans with barriers to
employment. These groups include but are not limited to disabled, ethnic minority, female,
homeless veterans; milit ary separates, and economicaly disadvantaged veterans. Veterans are
able to receve more comprehensive guidance, assesamnent, courseling, and gacement servicesin
these programs so that performance standards established bythe Department of Labor are met or
excealad.

The Transitional Asdstance Program (TAP) offers special services to veterans at F.E. Warren
Air Force Base in Cheyenne, Wyoming; to help separating milit ary personrel and their spouses
make the transition to civilian life. Threeday workshops offer intensive training onissues such
as transferring military skills to the civilian workplace seeking employment, civilian hiring
pradices, applicaion and interviewing techniques, and related skill s for seauring employment.
Locd DWS veteran’s staff conduds the workshops once a morth at F.E. Warren. The staff is
asssting hurdreds of military pesonrel affeded by davnszing to succesdully bridge the
adjustments from milit ary to civilian employment.

In order to acomplish the above general services for veterans, Wyoming’'sLVER sand DVOFP' s
have the following specific roles and resporsibiliti es.

LVER sroles andresponsbiliti es
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1. Capecity Building d Other Services Providers
Ensure that veterans are provided the range of employment exchange services neaded to med
their employment and training reeds. Work with internal and external providers, such as Caree
Advisors, Vocaional Rehabilitation, Bureau of Apprenticeshp and Training, to develop their
cgpacity to remgnize, and respond to these needs. Respongbilities may include the following
adivities:
a Tran other staff and service ddivery system partners to enhancetheir  knowledge of
veterans employment, benefits, and resources.
b. Promote veterans' as caegory job seekers in the workforce devdopment system that
has highly marketable skill s and experience

2. Advocagy for Veterans Employment and Training

LVER'’s, on kehdf of veterans, ad as advocaes for employment and training oppatunities with
budgness and industry, and community-based organizations Resporsibilities may include the
following:

a. Plan and paticipaein job fairsto promote servicesto veterans.

b. Work with wunions, work based leaning pogams, (OJT, apprenticeshps
internshps), and kusness community to promote employment and training
oppatunities for veterans.

c. Promote credettialing and aher certificaion oppatunities for veterans with training
providers and credentialing Entities.

3. BugnessServices/ Job Development
Establish, maintain, o fadlit ate regular contad with employers to develop employment and
training gopottunities for the benefit of veterans. Resporsibilities may include the following
adivities:
a. Develop lugnessservices contad plan for the Workforce Center (W.C.), to
includeidentified federal contradors (FCJL).
b. Coordinate with DWS BusnessConaultants to faalit ate and promote
oppatunities for veterans seeking jobs
c. Contad employersto develop jobs for specific veteran cusomers.

DVOP' s Roles and Responshbiliti es

Intensive Services
Provide and dacument intendve services to veterans usng current case management system
(WJIN). These services may includeany combinaion d the following services.
a. Provideand condud assessment (formal and informal onan ongang kesis).
b. Develop, negotiate, and dacument an employment plan.
c. Provideand condud carea guidance
d. Coordinate suppative services in consultation with Carea Advisor(s) and other
suppat services.
e. Provideand condud job development contads.
f. Refer to appropriate jobs.
g. Determineeligibilit y and appropriatenessfor training services and make referrals.
h. Follow rules, pdicy and procedures established by DWS.
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*NOTE: It is understoodthat certain situaions may arise in which a DVOP respongbility may
neead to be undertaken by an LVER and vice versa. For example, a veteran who attends a loca
Workforce Center and reeds intensve services should recave intensive services from an LVER
in the absence of available DVOP staff.

h. Deparntment of Laborregulationsat 29 CFR 37, require all reapientsof
Federal finandal assistanae fromDOL to provide meaningful accessto
limited English proficient (LEP) persons Federal finanaal assistanae
indudes grants, training, equipment usage donatonsof surpluspropety, and
other assistance. Subfedpientsare also covered when Federal DOL funds
are passed throughfromoneredpient to asub+edpient. Describe how the
Stat will ensure accessto services throughthe Stae’s One-Sop ddivery
system by personswith limited English proficiency andhowthe Stae will
med therequirementsof ETA Training andEmployment Guidance Letter
(TEGL) 26-02, (May 29, 2003 which provides guidance on methodsof
complying with the Federal rule.

Based oninput oltained from various nonEnglish spe&ing entities, it was recommended that

two key publications be developed. The following publicaions are available and dstributed to

Workforce Centersthroughou the state as well as interested community based programs.

= |Interpretive Services Poster and Flyers are posted in all employment centers and contain the
following information in Spanish, “If you do nt spesk English, or if you are deaf, hard of
heaing, a def/blind, youcan have interpretation services provided to youat no charge Tell
the person kelping youthat you reed an interpreter.”

= “] Spesk Cards’ are available to community agenges to identify wha language a cusomer
speaks when they visit an employment center.

In addition, DWS most utilized publicaions and forms were translated into Spanish. The
translation o publicaions and formsis an ongong projed within DWS.

Training is available to all caree courselors online and is a required course for new employees.
Training includes. definitions of LEP, DWS Administrative Policy on ADA and LEP
requirements, DWS' interpretive services pathway, resources (interpretation contrads), EO
contad and review of translated forms and publicaions avail able.

DWS also has a pat-time pasition to coordinate these efforts as well as make recommendations
regarding adivities and strategies that will enhance the depatment’s ability to better serve
LEP/ESL cugomers.

i. Describethe Sta¥'s strategies to enhane andintegrate serviceddivery
throughthe One-Sop ddivery system for migrant and seasonalfarm workers
andagricultural employers. How will the Stat ensure thatmigrantand
seasonalfarm workers have equal accessto employment oppottunities
throughthe Stae’s One-Sop ddivery syssem? Indudethefollowing:
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* Thenunbe of Migrantand SeasonalFarmworkers(MSPAKS) the Stae
anticipates reaching annualy throughoutreach to increase thar ability to
accesscore, intendve, andtraining servicesin the One-Sop Caree
Center System.

The DWS gtaff will contad approximately seven-hurdred (700) Migrant and Seasonal
Farmworkers through otrreat efforts in order to increase their ability to access core,
intensive, and training services in the One-Stop Center System. As with all other cusomer
groupsour One-Stop services are also available eledronicadly for this popdation. The DWS
also provides outreat services to Migrant and Seasonal Farmworkers, demonstrated by
providing funding to the region in order that staff goto this popuation, rather than relying on
this popuation seeing aut and coming to the Workforce Center(s). Migrant Youh are
identified as a highrisk popuation onthe WIA Y outh service priority system.

5. Priority of Sevice

a. Whatprocedures andcriteria are in place for the Governor andappropriate
local boardsto dired One-Stop opeaators to givepriority of serviceto public
assistance redpientsandothe low-income individuals for intensve and
training services if fundsallocated to alocal area for adult employment and
training adtivities are determined to belimited? (88112p)(17)A)(iv)
and134¢)(4)(E).)

Wyoming is a Single Area State. Therefore, the priority of service criteria has been developed
and followed by all regions. When WIA fundsare limited, the first to be served would be public
asgstanceredpients and low-income individuds who are also veterans. Theseandgroupto be
served would be public asgstance reapients and low-income nonveterans. Among paticipants
who are not pubiic asgstance redpients or low-income individuds, veterans will recave priority
over nonveterans. Veterans who do ot med WIA Adult or Dislocaed Worker eligibility
criteria canna receave intensive and/or training services usng WIA funds.

b. Whatpolicies andstrategies does the Stake hawe in place to ensute that,
pursuantto the Jobsfor VeteransAct (P.L.107288)[38USC421], that
priority of serviceis provided to veterans(certain spouses) who otherwise
med theeligibility requirementsfor all employment andtraining prograns
funded by the U.S.Department of Labor, in accordance with the provisionsof
TEGL 5-03(9/16/03)?

The Depatment of Workforce Services will abide by the guidelines as described in the TEGL
andthe Q & A Regarding the implementation o Veterans Priority of Service (PL 188-207)

Veterans meding the eligibility requirements for the program will recave priority of service For
example a veteran that meds the mandaory priorities or spending requirements or limitation
would oltain the highest preference for the program. Non-veteranswithin the program’s priority
would receve a preference over eligible veterans outdde the program specific mandatory
priority or spending requirement or limitation. Eligible veterans ouside the program specific
mandatory priority or spending requirement or limitation would receave priority over non
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veterans ouside the priority or spending requirement or limitation orce the spending requirement
or limitation is met.

D. Rapid Respons
(1220)(17)A)(ii).) Describe howyour Stak provides Rapid Respon® services with the
fundsreserved unde sedion 133@)(2).

1. ldentify theentity responsble for providing Rapid Respon® services. Describe
how Rapid Respong adtivities inwlve local boards and Chief Eleded Officials.
If Rapid Respons adtivities are shared beween the Stat andlocal areas
describethefundionsof each andhowfundsare allocated to thelocal areas

The State Dislocaed Worker Unit (DWU) is resporsible for providing Statewide Rapid
Resporse Services, which isalocd arearespongbility. The DWU works closely with the SWIB
and Workforce Centers. The SWIB is given regular reports on WARN and Rapid Resporse
(RR) adivities, including the number of layoffs and worker dislocaions This information
asgsts the SWIB in making recommendations on the state plan and pdicies, and solidifying the
coordination process

The DWU handles statewide layoffs of 10 a more impacted workers, or closures of any size
For layoffs of lessthan 10,the service may be deferred to the locdly impacted region for alocd
arearesporse. DWS enaures that the appropriate Rapid Response funds are avail able to respond
to companies impaded by closures or layoffs.

2. Describetheprocessinwlved in carrying out Rapid Respong adtivities.
a. What methodsare inwolved in recaving notice of impending layoffs (indude
WARN Act noticeaswell asothe sources)?

Layoff and closure information is receved by the DWU incduding WARN natifications. Once
the DWU is notified of a pending layoff or closure, Rapid Resporse services are triggeed,
immediate employer contad is made to verify layoff/closure status and to determine appropriate
services, induding petitioning for TAA/ATAA. The godl is to provide onsite intervention
services prior to layoff/closure with employeerelease time.

b. Whatefforts does the Rapid Respons team make to ensure that rapid
response services are provided, whenever possible, prior to layoff date, onste
at the company, and onconmpanytime?

During initial contad with an employer the DWU verifies layoff/closure, identifies daes of
layoff, and regotiates on-site workshopswith employers. Standard negotiation with employer is
to encourage Rapid Response be conduded onsite prior to layoff, with employeerelease time.
Rapid Resporse team works necessary hours in order to respondto employer and employee need
regardlessof the day, haurs, or shift of impacted workers.
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c. Whatservices areinduded in Rapid Respon® activities? Does the Rapid
Respong team provide workshopsor other activitiesin addition to geneal
informational services to affeded workers? How do you determine what
services will be provided for a particular layoff (including layoffs that may be
tradeaffeded)?

The DWU cugomizes workshops to med employer and impacted worker neels and include
information onthe following:

= Unemployment Insurance

=  Workforce Center Services

= Diglocaed Worker & TAA Services

= Labor Market Information

= COBRA & other Hedth Insurance options

= Financia Planning including proteding yaur 401K)

= Job Seach Asgstance Information

Workers are referred from Rapid Response to One-Stop Workforce Centers to determine the
appropriate mix of serviceand eligibilit y to program services.

The DWU and Rapid Resporse Tean coordinates layoff/closure information with Business
Comaultants, in order to assess the neal for specialized Job Fairs, and/or matching layoff
company with companies seeking to hire workers, etc. Busness Consultants promote and
market Rapid Response and WARN to busnessand the community.

3. Howdoesthe Stak ensure a seamesstranstion between Rapid Respong services
andOne-Sop adtivitiesfor affeded workers?

During RR workshops information is gathered onworkers in order to register them in the DWS
WJIN system. This allows workers accessto WJIN and registers them in the job matching system,
identifies RR and comprehensive core services, and identifies company and layoff information
which is used by One-Stop Workforce Centers in Dislocaed Worker eligibility. WJN is a
comprehensve, Integrated Management System that includes Rapid Resporse, TAA, One-Stop
adivities, and when necessary National Emergency Grants.

4. Describe how Rapid Respon® fundionsasabusnessservice? Indudewhether
Rapid Respon® partne's with economc devd opent agendes to connect
employees from companies unde going layoffs to similar conpanies that are
growing andneed skill ed workers? How does Rapid Response pronmote thefull
rangeof services available to hdp conpaniesin all stages of theeconomc cyde,
notjug those available during layoffs? How does the Stat pronote Rapid
Respong asa postive, proadive busnessfriendly service, notonly a negative,
reactive service?

Our Integrated Service Delivery Design allows our Rapid Response to function as a busness
service from first employer contad. We offer the continued process of transtioning workers to
new employment, referrals to ore-stop employment centers, and ading as a Liaison ketween
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employer displadng workers and the Busness Services staff to identifying employers who are
hiring, to coordinating specialized job fairs as necessary to assst with the transition d workers.
Throughthe use of the ealy natice processRapid Resporse ads in a proadive paositive approad
that allows for analysis of layoff aversion, emnamic development, cugom fit or incumbent
worker isaues to be indented and addressed as necessary to med the needs of businesses, the
community, and the displacel worker.

5. Whatother partnerships does Rapid Respons engagein to expandtherangeand
quality of services available to conpanies and dfeded workers andto devdop an
effedive early layoff warning nework?

BusnessConaultants use their broad range of employer and busnesspatnerships with chambers
of commerce and state and loca economic development entities to market a full range of DWS
services, including rapid response when necessary. Rapid Resporse palicies and procedures are
in place identifying the DWU as the single point of contad for layoff/closure information.
Whenever informationis recaved about a pending layoff/closure the DWU is natified and Rapid
Resporse is triggaed. Partnerships have been developed with locad eamnomic development,
Unemployment Insurance, and credit courseling representatives and these partners are adivated
when rapid resporse services are needed.

6. What systems does the Rapid Response teamuse to track its activities? Doesthe
Stak hawe a comprehengve, integrated Managenent Information System that
indudes Rapid Respong, TradeAct programns, National Emergengy Grants, and
One-Stop activities?

During RR workshops information is gathered onworkers in order to register them in the DWS
WJIN system. Thisallows workers accessto WJIN and registers them in the job matching system,
identifies RR and comprehensive core services, and identifies company and layoff information
which is used by One-Stop Workforce Centers in Dislocaed Worker eligibility. WJN is a
comprehensve, Integrated Management System that includes Rapid Resporse, TAA, One-Stop
adivities, and when necessary National Emergency Grants.

7. Are Rapid Response fundsused for other activities not described abowe (e.g., the
provsion of additional assistance to local areasthat experience increased
workers or unanployed individuals dueto disocation eventsin case of unusially
largelayoff events)?

Rapid Resporse Additional Asdstance Funds is available and may be targeted to an impacted
region when Formula Fundsare nat adequae enoughto addressa paticular layoff/closure need.

E. Youth

ETA’ s strategic vision identifies youth mog in need, such asout of school youth, (andthose
atrisk) youth infoger care, youth aging ou of foger care, youth dfendes, children of
incarcerated parents honelessyouth, andmigrant and seasonalfarmworker youth asthose
mog in need d service Stte programs andservices should take a comprehensve approacd
to serving these youth, induding basc skill sremediation, hdping youth stay in or return to
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school, employment, internships hdp with attaining ahigh school diploma or GED, pos-
seandalry vocational training, apprenticeships andenrollment in community andfour-year
colleges. (81120)(18).)

1. Describeyour Stag's strategy for providing comprehengve, integrated services to
eligible youth, induding thoee mog in need asdescribed abowe. Indudeany
Stak requirements andactivities to assist youth who hawe special needsor
barriers to employment, induding those who are pregnant parenting, or hawe
disabilities. Indudehow the Stake will coordinate across Stak agendes
resporsible for workforce investment, foger care, eduction, human services,
juvenile judice, andother relevant resources as part of the strategy.
(81120)(18).)

Wyoming's strategy for providing comprehensive, integrated services to eligible youth is to
ensure that qudified contrad providers are seleded, that there is a seamlesspahway between the
One-Stop/DWS Workforce Centers and the WIA youth service providers, and requirements of
the New Visions for Youth TEGL, 3-04, are incorporated into DWS regional service ddivery
processes.

The DWS has developed interagency agreements with the Depatment of Family Services,
Depatment of Education and will continue these relationships during this plan period. The basis
of these agreements are to establish protocol relative to honv the DWS will integrate and/or
coopeatively ddiver servicesto youth, including yauth with special needs.

Wyoming's New Visions for Y outh Plan includes:

Alternative Education

Wyoming is committed to providing leadaship to ensure that youth served in alternative
eduation programs will recave a high quality eduaation that adhees to the state standards
devdopdl in respong to the No Child Left Behind act.

The Wyoming Depatment of Eduction, in partnership with locd schod districts, ensures that
high qudity alternative education is available to Wyoming studeits. The New Visions
Implementation Team will crede strategies to improve the communication and referral processat
the locd level, so youth nealing alternative education have ready access

Meding the Demands of Busness Especially in High-Growth Indudries and Occupéions

The investment of WA youth resources will be demand-driven, assuring that youth obtain the
skill s needed by busnesses so they can succeal in the 21% century.

The Wyoming Depatment of Workforce Services, in collaboration with the Wyoming Busness
Courxil, has creaed a Targeted IndugriesOccupdion initiative, which has identified growth
indudries aaoss the State.  Key locd-level specialists have been assgned to work with the
reauitment and training infrastructure within these industries/occupaions

Focusonthe Nedliest Youth
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DWS will prioriti ze investments that serve youth in foder care, those aging out of foger care,
youth dfendes, children of incarcerated parents andmigrant youth.

Wyoming cortinues to work with youth providers that work with these specific popuationsand
patner whenever feasible to provide services to these youth. DWS regionswill crede strategies
to expand the infrastructure to includechildren of incarcerated parents and migrant youth.

2.Describe how coordination with Job Corps andother youth progranms will occur.
(81126)(18)C).)

The MOU between Job Corps and DWS ensures that Job Corps resources are available to youth
statewide A Representative from Job Corpsis onthe State Youth Courrcil. Job Corps staff sits
on statewide and locd youth committees intended to med the needs of WIA targe populations.

3.How does the Stak Plan to utili ze thefundsreserved for Staewide activitiesto
suppott the Stak' svisonfor serving youth? Exanples of adtivities that would be
appropriate investments of these fundsindude

a. utilizngthefundsto promote cross agency collaboration;

The DWS plans to work with the Wyoming Department of Education to establish an integrated
carea guidance modd within pilot locd Schod Districts during this plan period. The vision for
this effort isto develop a modd program that includes Workforce Center gaff, schod
courselors, community and/or faith based staff to provide caree informationto Wyoming'’s
youth as they are entering a completing their High Schod eduction. Careea information
provided to sudents will includegrowth occupaions in Wyoming and hav students can prepare
for these occupdions

b. demongration of cross-cutting modds of serviceddivery;
c. devdopment of new modds of alternative education leading to employment;
or

See3(a) abowe.

d. devdopment of demand-driven modds with busnessandindugry working
collaborativdy with the workforce investment system andeducation partners
to devdop strategies for bringing these youth succesgul into theworkforce
pipdinewth theright skill s.

e. Describe how your Stae will, in geneal, med the Act’s provisonsregarding
youth programdesign. (88112p)(18) and129().)

The DWS has devdoped, implemented and will cortinue to review youth programs based its
policies that take into acourt al of the elements in sub-sedion 112()(18) and 129() of the
WIA. Youth service provides, such as Job Corps, aternative educational entities, community
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based organizations, services are included as a strategy the Workforce Centers pursue as they
work with eligible youth in their communities.

F. BudnessSevices
(88112(a) and112()(2).) Provide a description of the state’ s strategies to improve the
services to employers, induding adescription of how the Stak intendsto:

5. Determinetheemployer needsin thelocal areasand on aStaewide bags.

DWS is in the process of developing its busness services ddivery mode. One of the corner
stones of the business services model will be to assess the needs of budnessin eat of the
regiondlocd areas of the state. The DWS will develop an assssment tool to be used by
Bugness Consultants to determine level of need and appropriate solutions to identified reels
The depatment conduds ongang reseach to determine which industries and accupdions are
considered high growth. We look at hiring trends job vacancy rates, carea opportunities within
the occupaions and other demographic information. From this reseach, we annudly seled
target industries and cccupaions

From the One-Stop, regional and state level the department has congant on-going contad with

our busnesscugomers utili zing the following methods

=  Workshopsand seminars are made avail able to the employer population onrelevant busness
topics. These workshopsand seminars are evaluaed as to effedivenessand rew idess.

= Focus groups of busness cugomers are used to guide the depatment in busness service
decisions. The information to be gathered as the DWS develops its service delivery modd
emphasizing business as the primary customer. Employer focus groups are valuable in
asssting the depatment and the SWIB to address service additions, improvements and/or
sun-setting of some services.

5. Integrate busnessservices, induding Wagne-Peyser Act services, to employers
throughthe One-Siop system.

DWS currently has full-time BusinessConsultants strategicaly located throughou the state. It is
through these employees that we provide dired services to the business community. Our
BusnessConaultants also ad as DWS liaisons throughtheir loca AreaChambers of Commerce
and Econamic Development agencies. These employees are one-stop employees and will
provide individualized services to the locd busnessthey are respondgble to. The solutions that
are provided to the busnesscommunity are tailored for eat busnessclient. These may include
assstance with pasting job vacaicy annourcements on the online reauitment system, to
creding cusomized training for incumbent workers through air educational patnershps, or
providing customized training to supavisors, manages and human resource representatives.

Some of the services we providethrough ouw One-Stops BusnessConsultants and web site are:
« Apprenticeshps
« DOL Compliance Assstance
« Employer Appeals of Ul Dedsions
« Employment Status
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« Fedgal Contrador Job Listing Program (FCJL)

- Fiddity Bonding Program for Employers (Bondng)

« Internship Program

« New Hire Reporting

«  On-the-Job Training Program (OJT)

« Oveview of BusinessServices

« Pre-Layoff Assstance Services

« Required Posters

« SeledionInterview - Tips for Employers

+ Veteran Services

«  Work Oppartunity Tax Credit and Welfare to Work Tax Credit
«  Worker Adjustment & Retraining Notificaion Act (WARN)

5. Streanlineadmnistration of Federal tax credit programs within the One-Sop
system to maximize employer participaton? (20 CFR part 6523(b),
81120)(17)A)(i).)

Tax Credit administration resides in a single placefor the state of Wyoming. All information
induding applicaion forms are available on aur webste at http://workforceservices.org and all
tax credit information and services are available in all of our one-stops This ensures a nowrong
door approadc for all businesscusomers.

G. Innowative Sevice Delivery Strakegies
(81120)(17)A).)

1. Describeinnowative serviceddivery strategies the Stae hasor is planning to
undetake to maximize resources, increase servicelevds, improve service quality,
achievebetter integration or med other keyStake goals. Indudein the
description theinitiative s geneal design, anticipated outcomes, partners
inwlved andfundsleveagd (e.g., Title | formula, Staewide reserve, employer
contributions educationfunds nonWA Sate funds).

Strategicdly DWS is in the process of inventing its services in an innovetive manner to impact
Wyoming lusnesss. It isanticipaed that the DWS will creae new jobs within the Department
that will have specific respongbiliti es to determine busness need and develop strategies to
addressthese neads Further, it is anticipated that the DWS will provide needs assesanents for
busnesss, in-depth requitment and screening strategies to med the workforce needs of
Wyoming businesses.

The DWS's management information system is currently being reviewed for replacanent. This
replacament of the management information system, we anticipae greder leverage for our
Wagne/Peyser funds for better one on ore services as well as providing aur partners with the
access and tools they neeal to asdst in the case management and service ddivery by accesang
these toadls from their locations The depatments goal is to provide universal customers with
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access to our services through eledronic formats, from patner agenages, community based
organizaions, private sedor patners or from the convenience of their own hames. Theresulting
effed of this accesswill bereduang wniversal cugomer traffic in our one-stops alowing staff to
concentrate intensive services onthose who reed professonal intervention.

2. If your Stages participating in the ETA Personal Re-employment Account(PRA
demongration, describeyour vison for integrating PRAs asa serviceddivery
alternativeaspart of the Sta€' s overall strategy for workforce investment.

Not Applicable

H. Faith-based andCommunity Organizatons
Straiegies for Faith-based andConmunity Organizations(81120)(17)(i).) —Enhaneng
outreach oppottunities to those mog in need is afundanental e ement of thedemand-
driven systems goal to inarease the pipdine of needed workers while meding thetraining
andemployment needs of thoee mog at risk. Faith-based andconmunity organizaions
provde uniqueoppottunities for the workforce investment system to accessthis pool of
workers andmed the needs of busnessandindudry. Describethose activities to be
undetaken to: (1) increase the oppottunities for participation d faith-based and
community organizaionsascommitted andactivepartnes in the One-Sop ddivery
system; and(2) expandthe accessof faith-based andcommunity-based organizaions
clientsandcugomers to the services offered by the One-Siopsin the Stae. Outlinethose
acdtion stepsdesignal to strengthen Stae collaboration efforts with local workforce
investment areasin conduding outreach canpaignsto educate faith-based and
community organizaionsaboutthe attributes andobjedives of thedemand-driven
workforceinvestment system. Indicate howthese resources can be strategically and
effedivdy leveraged in the State's workforce investment areasto hdp med the ojedives
of the Workforce Investment Act.

Wyoming is aware of the cortribution faith based and community organizaions (FBCO) have on
the success of many workers and their famili es, especially when a family is in need of suppat
and dredion. In addition, the interadion o FBCOs with the various One Stop Employment
Centers aroundthe state enhances the ability of the One Stop to communicae avail able services
and suppats of demand driven gppottunities.

Wyoming hes close working relationships with multiple community-based organizaions and
having formal communicaion pathways with advocag/ groupsdesigned to suppat the most in
need. Understanding the services available in One Stops will save cusomers time and enhance
the referral processes.

Wyoming and the FBCOs understand how interdepadent we are in serving customers to make
permanent and rationd conredions to the workforce. There s littl e disagreement in the value of
the demand driven approad to workforce development. The relationships have matured and
bemme stronger. The task of clustering services to provide a comprehensve approac to
employment planning and conredion requires both to nurture these resources.
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X. State Administration

A. TednologyInfragructure/ Information Systems

What technologyinfragructure and/or managenent information systems does the Stae
hawe in place to suppott the Stat andlocal workforceinvestment activities such asa
One Sop opeaating system designed to fadlit ate case management andserviceddivery
acaoss programs, a Stak job matching system, web-based self servicetoolsfor
cusomers, fiscal management systems, etc.? (88111¢1)(2), 112()(1) and112()(8)(B).)

WJIN (Wyoming’s management information system) is a web-based system which suppats self-
service cugomers by providing accessto information and services that will assst themin finding
afirst job a abeter job. WIN will also suppat an employment courselor's ability to provide
and tradk services in a seamless manner to the cusomer, while cgpturing the fundng source
requirements internally.

Asapat of this, WIN asdsts service providers in managing case loads scheduling resources and
providing acourntability for fundng programs. The system suppats both self-service and staff-
asssted job seekers as well as employers in a manner that is beneficial to both. Becaise of the
different types of users being suppated, the system accoommodates multiple entry paints into the
system, multiple levels of seaurity, the ability to transfer job seekers from self-service to saff-
asssted seanlesdy, and interfaces with externd loca systems. WJN has the following
functionality:

Self Serviceand Staff Asssted Comporents:
Registratiorn/I ntake

Assesgnent

Employment Planning

Labor Market Information

Job Seach Services

Education and Training Provider Information
Staff Asgsted Comporents:

Cugomer ProgressTradking/Case Management
Eligibility

Monitoring/Activity Trading

Intervention

Evaluation

Outcome

Suppotive Service Planning & Trading
Suppotive Service Provider Information
Courselor Notes

Financial Tracking d the cugsomers I TA

B. Stag' sPlanfor Reserved Fundsfor Statwide Activities
Describethe Sta¥' s planfor use of thefundsreserved for Satewide activities unde WIA
8128(a)(1).
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DWS plansto continue utilizaion o the WIA Statewide Activity fundsto suppat the operations

of the WC’s and allowable statewide employment and training adivities. Other adivities that

will benefit from these funds are;

= Continued enhancements to WJIN strengthening aur ability to effedively use the dda in
operational and decision making functions

= Training incumbent workersin targeted industries/occupaions

= Activitiesto assst youth in achieving the goal of becoming a successul adult.

C. Waivers or Workflex

Describe how any waivers or workflexauthority (both existing andplanned) will assist
the Stak in devdoping its workforceinvestment system. (88189{)(1), 189(i)(4)(A), and
192))

The depatment recognizes the importance and flexibility walvers afford the Workforce
Development System. In conjunction with the SWIB the following waiver is being requested as
apat of thisplan. Waiver authority will allow the DWS to med the needs of workforce isaues
within the State of Wyoming. The Department of Workforce Services is requesting to eliminae
the 20% limitation on transferring funds between the WIA Adult and Dislocaed Worker
programs. SeeAttachment E.

D. Performance Managenent and Accoun@ability

Improved performance andaccountability for cusomer-focused results are central
features of WIA. To improve, states need not only systems in place to colled data and
track performance, but also systems to analyze theinformation andmodify strategies to
improve peformance. (See Training andEmployment Guidance Letter (TEGL) 15-03,
Common Measures Policy, Decenber 10, 2003, In this sedion, describe how the Stake
measules the successof its strategies in achieving its goals, andhowthe Stat uses this
data to continuousy improve the system.

Wyoming hes established an automated cugomer tracing and reporting system to monitor
adivities and employment oucomes for all participants. Individud customers and their
employment courselors input daa into an Internet-based job matching and case management
computer system cdled WIN. Data from WJIN are combined and matched with daa from other
computer systems such as the Wyoming employer wage file and the New Hire Registry to
measure employment oucomes. Quarterly reports at the state, region, and employment center
level provide locd managers and courcils with results of programs and service ddivery.

The DWS plansto use the data and oucomesto continudly shift its resources to the needs of the
busnesscommunities within Wyoming. As occupaional needsare identified, the DWS plansto
strategicdly shift its resources to these growth occupdional needs

1. Describethe Sta¥ s performanae accoun@ability system, induding any state-
system measures andthe state' s peformance goak established with local areas
|dentify the performance indicators andgoals the Stae hasestablished to tradk its
progresstoward meding its strategic goals andimplementing its vision for the
workforceinvestment system. For each o the core indicators, explain howthe
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Stak worked with local boardsto determinethelevé of the performanae goals.
Indudea discussion of howthelevds compare with the Stag’ s previousoutconmes
aswell aswith the Stak-adjuded levds of performance established for other
Staes (if available), taking into accountdifferencesin economc conditions the
characerigtics of participants when they entered the program andthe services to
beprovided. Indudeadescription of howthelevdswill hdp the Stak achieve
continuousimprovement over the two years of thePlan. (88112p)(3)
and136b)(3).)

Performance acmunability is the processof “linking what we doto what we measure.” The
process begins with identifying customers served by DWS. There are two major groups of
cugomers. Job Seekers and Employers.

Job seekers are defined as all individuds documented in WJN as having receved ore or
more servicerelated to finding and keeping employment. These services can be online or in
one-stop centers. Job seekers are generally caegorized acwrding to the level of service
recaved: Core, Intensive, or Training services. Core job seekers are those that recave self-
direded (Internet) and/or saff asssted (light toudh) services related to finding and keeping
employment and/or labor market information. Intensve job seekers are those that require
additional services to prepare for job readiness and/or to provide temporary suppative
services while looking for work. Supportive services for intensive job seekers include
employment planning, courseling, and/or paticipaion in public assstance programs.
Training services includeadivities related to worksite leaning, credential attainment, and/or
sKill s development funded by ore or more employment and training programs.

Employers are those people and aganizaions looking for qudified applicants to fill job
vacancies. Employers also include organizaions seeking kbusness services such as labor
market information and/or daa abou uremployment insurance. Even employers
experiencing layoffs and davnszing are cugomers of DWS throughRapid Resporse (trade
related) services.

Cudomer expectations are solicited through pesonal contad and surveys. These
expectations leal to identification d cusomer outcomes and gals. These goals are the focd
point of the performance acourtability system.

Services rendered to eadh cusomer group are classfied by function and process
Performance acourtability is maintained throughead of the DWS key busnessprocesses.
Key busness processs are those adivities performed by the agency that produce the most
criticd results for cugomers and which, if not acamplished succesgully, mean failure of the
organizaion’s misson. Emphasis onkey busnessprocesses has the greaest impact onthe
depatment’s desired outcomes. Key measures are identified for ead key busnessprocess
The two key businessprocesses are:

= Carea courseling — cefined as those services to job seekers needing employment-related
core, intensive and/or training services funded by Wagner/Peyser, the Workforce
Investment Act (WIA), Acts of Congressrelated to trade (NAFTA/TAA), Temporary
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Asgstance to Nealy Families (TANF), Food Stamps Employment and Training, etc.
Functions include labor exchange (employment services) and case management. The
strategic goal of employment courseling is increased eaned income of individuals and
famili es participaing in employment-courseling services.

= BudgnessServices —defined as those services to Wyoming lusnesses related to fulfilling
their demand for labor and providing information about Wyoming's labor market; and
produds to employers experiencing layoffs and terminaions. Fundng sources for
busness services incdude Wagne/Peyser and WIA. The strategic goal of business
servicesisto increase accessto al external job oppatunities for Wyoming's labor force
As a single area state, Wyoming daes nat maintain separate performance goals at the
locd level.

2. Describeanytargeted applicantgroupsunde WIA Title |, theWagne-Peyser Act
or Title 38 (VeteransEmployment and Training Prograns) that the Stae tracks.
(88111(¢)(2), 112p)(3) and1360)(2)(C).)

Wyoming hes identified several targeted applicant groups These include foster care youth
transitioning to adulthood, otof-schod youth, dder workers, workers with disabiliti es, and
Veteran's. Eadh of these customer groupsis indicaed in the database system so they can be
monitored for improved employment oucomes. In addition to these targeted applicant
groups DWS monitors equd oppatunity (EO) compliance for cusomers. Race ethnicity,
disability status gender, and age are reported at least twice eahh yea to the EO
representative.

3. ldentify any performance outcomes or measuresin addition to those prescribed
by WIA andwhat processis the Stat usng to track andreport them?

Asthe DWS devdopsits serviceddivery model tha will shift our primary customer to
Wyoming businesses, establishing performance measures to determine the successof this
shift in philosophy.

4. Describethe Stak's common data system andreporting processs in place to
track progress Describewhat data will be colleded fromthevariousOne-Sop
partnes (beyondthatrequired by DOL), use of quarterly wagereards (including
how your Stak accesses wage records), andhowthe Staewide syssem will hawe
accessto theinformation needed to continuousy improve. (8112)(8)(B).)

Wyoming uses several common daa systems and reporting processes to med requirements.
First, Wyoming subscribes to the Data Analysis and Reporting Tool, (DART, maintained by
Americads Job Link Alliance, AJLA). DART performs thousands of caculations to render all
federally required Wagner-Peyser and WIA reports. This system uses wage matching from the
State-source eanings file and the Wage Reord Interchange System (WRIS). Reports from
DART are generated at the state and locd level in patable document file (pdf) formats and are
accesdble onthe agency Intranet.
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5. Describeanyactionsthe Governor and Stae Board will take to ensure
collaboration with keypartners and continuousimprovement of the statewide
workforceinvestment system. (88111¢1)(2) and1126)(1).)

Wyoming's governor and State Board will continue to encourage the private sedor to take a
significant role in public/private patnerships. Thiswill continueto occur as private seaor alies
inareasingly seethese partnerships as diredly and pasitively impacting their businessoperations
Partnerships do and will require frank input and feedbadk from partners, educting partners on
their resporsibiliti es, and clarifying what ead contributes to the success of all. DWS will

continue revamping the patnerships with other government agencies, especially those outlined
in WIA. “Turfism” has and will continueto be reduced and trug increased throughthe common
goals that havebeen established and the open communicaion that currently exists. Youth have
become key cugomers in the workforce investment system, which means that relations with
eduction aganizaions at all levels have been strengthened. Formal information sharing among
government agendes has improved and ensures effedive partnerships. These patnerships have
creded acommon gal of improving the state’ s workforceinvestment system, which in turn also
helps ead partner redizetheir individud goals.

6. How dothe Stat andlocal boardsewaluate performance? What corredive
actions(induding sandionsandtednical assistance) will the Stae take if
performance falls short of expectations? How will the Boardsuse thereview
processto reinforcethe strategic diredion d thesystem? (88111d)(2), 112()(1),
and112(0)(3).)

Eadh quarter, the State Board meds to evaluae service delivery and approve strategies for
improved performance. As pat of the agenda, the board reviews quaterly performance reports
induding Federal measures. Detail on regional or office locaions is avalable. As
measurements increase and decrease, the board takes an adive role in identifying problem areas
and scheduling follow up. The board requests the depatment to develop dansto enhance aress
that require improvement. Tednicd assstance as nealed, is ddegaed to the depatment’s
division o Service Delivery Suppat. According to follow up reports, the board ensures the
strategic diredion d the system is maintained.

7. Whatsteps if any, hasthe State taken to prepare for implementation d new
reporting requirementsagaing the common performance measures asdescribed
in Training andEmployment Guidane Letter (TEGL), 1503, Decenber 10,
2003,Common Measures Policy. NOTE: ETA will issueadditional guidane on
reporting requirementsfor common measures.

Wyoming is among the states that have is preparing for Common Measures as identified in
TEGL 15-03. All of the suppemental employment oucomes discussed abowve use the Common
Measures as a basis for computation. Wyoming’s management information system’s reporting
methoddogies are urder review and recessary adjusgments will be implemented in order to med
the changes outlined with the common measures.
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8. Indudea proposd levd for each performance measure. Whiletheplanisunde
revew, the Stae will negotiate with the respective ETA Regional Administrator to
set theappropriate levds for thenext two years. At a minimum states mug
identify the performance indicators required unde sedion 136, andfor each
indicator, the Stat mus devdop anobjedive andquanifiabe peformance goal
for two programyears. Staes are encouraged to addresshow the performance
goals for local workforce investment areas andtraining provides will hep them
attain thar Staewide performanae goals. (881126€)(3) and 136)

DWS adheresto 88116(a)(5). Wyomingisasingle serviceddivery area Inthe event alocd
areawishes to appedl the service areadesignation, they may apped to the Governor’s
designation.

Wyoming PY05 | Wyoming PY06

Measure Planned Level Planned Level
Adult Entered Employment 87 89
Adult Employment Retention 85 86
Adult Earnings Change $3,900 $4,000
Adult Employment & 68 70
Credential

DW Entered Employment 92 93
DW Employment Retention 92 92
DW Earnings Replacement $200 $400
DW Employment & 66 68
Credential

Older Youth Entered 85 87
Employment

Older Youth Employment 91 92
Retention

Older Youth Earnings $3,500 $3,200
Change

Older Youth Credential 53 >4
Younger Youth Skill 66 68
Attainment

Younger Youth Diploma 74 75
Attainment

Younger Youth Retention 77 78
Participant Satisfaction 80 81
Employer Satisfaction 76 8

E. Administrative Provisions

1. Provideadescription of theappeals processreferred to in 8116@)(5)(m).
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SeeVIIl H.j. (Attachment D)

2. Describethe stepstaken by the Stak to ensure conpliance with the non-
discrimination requirementsoutined in 8188
The Depatment has established Memorandums of Understanding, complaints procedures, a
designated E.O. pasition in pdicy, and agreement provisions that ensure compliance with non
discriminaion. Please also seeVIIl H. j and Attachment D.
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XI.

Asaurances and Certificaions

. TheStat assuresthatit will establish, in accordane with sedion 184of the Workforce

Investment Act, fiscal control andfundaccouning procedures that may be necessary to
ensute the prope disbursement of, andaccouning for, fundspaid to the Stae through
theallotmentsmadeunde sedions127 and 132,(8112f¢)(11).)

. The Stae assuresthatit will comply with sedion 184@)(6), which requires the Governor

to, eve'y two years, cetify to the Secretary, that—

a. theStak hasimplemented theuniform administrativerequirementsreferred to in
sedion 184@)(3);

b. the Stakt hasannualy monitored local areasto ensure conpliance with the
uniform admnistrative requirementsasrequired unde sedion 184@)(4); and

c. theStak hastaken appropriate actionto seaure conmpliance pursuantto sedion
184@)(5). (8184@)(6).)

. The Stake assures thattheadult andyouth fundsreceved unde the Workforce Investment

Act will bedistributed equitably throughoutthe Stae, andthat nolocal areaswill suffer
significant shifts in funding fromyear to year during the period covered by this Plan.
(8112p)(12)B).)

. The Stake assures that veteranswill be afforded employment andtraining activities

authorized in sedion 134 & theWorkforce Investment Act, andtheadtivities authorized
in chapters 41 and 42 bTitle 38UScode The State assuresthatit will conply with the
veteranspriority established in the Jobsfor VeteransAct. (38 USC4215))

. The Stae assures that the Governor shall, onae evey two years, certify onelocal board

for each local areain the Stae. (8117¢€)(2).)

. The Stat assuresthatit will comply with the confidentiality requirements of sedion

136()(3).

. The Stat assures that nofundsreceved unde the Workforce I nvestment Act will be used

to assist, pronote, or deter union organizing. (818L(b)(7).)

. The Stat assuresthatit will comply with the nondscrimination provisions of sedion

188,induding anassuranae that a Methodsof Administration hasbeen devdoped and
implemented (8188)

. TheStak assuresthatit will colled andmaintain data necessary to show conpliance

with the nondicrimination provisions of sedion 188. (§185))
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10.The Stak assuresthatit will comply with the grant procedures prescribed by the
Secretary (pursuantto theauthority at seaion 189c) of the Act) which are necessary to
enter into grant agreamentsfor theallocation andpayment of fundsunde theAct. The
procedures andagreamentswill be provided to the Staely the ETA Office of Grants and
Contract Managenent andwill specify therequired terms andconditionsandassurances
andcertifications induding, but not limited to, thefollowing:
a. *General Admnistrative Requirements
i. -29 CFR part 97 --Uniform Administrative Requirementsfor State and
Local Governments (as amended by the Act)
ii. -29CFR part 96 (asamended by OMB Circular A-133)--Single Audit Act
iii. -OMB Circular A-87 --Cog Prindples (asamended by the Act)
b. eAsairances andCertifications
i. -SF424B --Assurances for Non-condruction Programs
ii. -29 CFR part 37 --Nondiscrimination andEqual Opportunity Assuranae
(andregulation) 29 CFR § 37.20
ii. -CFR part 93 --Certifi cation Regarding Lobbying (andregulation)
iv. -29 CFR part 98--Drug FreeWorkplace and Debarment and Supenson
Certifications(andregulation)
c. Speial ClaussProvisons
i. Othe special assurances or provisionsasmay berequired unde Federal
law or policy, induding specific appropriationslegidation, the Workforce
Investment Act, or subseequent Exeautive or Congressonal mandaes.

11.The Stak certifies that the Wagne-Peyser Act Plan, which is part of this doaument, has
been certified by the Stake Employment Security Administrator.

12. The Stak certifies that veterans services provided with Wagne-Peyser Act fundswill be
in compliance with 38U.SC. Chapéer 41 and 20CFR part 1001

13. The Stak certifies that Wagne-Peyser Act-funded labor exdhangeactivities will be
provided by merit-based public employeesin accordane with DOL regulations

14.The Stak assuresthatit will comply with the MSRW significant office requirementsin
accordane with 20CFR part 653.

15.The Stak certifiesit hasdevdopel this Planin conaultation with local eleded dficials,
local workforce boards, the busnesscommunity, labor organizaionsandother partners.

16. As a conditionto theaward of finangal assistance fromthe Department of Labor unde
Titlel of WIA, thegrantapplicantassures thatit will comply fully with the
nondscriminaton andequal oppottunity provisionsof thefollowing laws:

-- Section 188 & the Workforce Investment Act of 1998(WIA), which prohibits
discriminaton againg all individuals in the United Staes onthebags of race, color,
religion, sex national origin, age disability, political affili ation or bdief, andagaing
bendiciaries onthebags of either citizenship/gatusas a lawfully admitted

immgrant authorized to work in the United Sates or participatonin anyWA Title I--
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financially assisted program or activity;

-- Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin,

-- Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

-- The Age Discrimination Act of 1975, as amended, which prohibits

discrimination on the basis of age; and '

-- Title IX of the Education Amendments of 1972, as amended, which

prohibits discrimination on the basis of sex in educational programs.

The grant applicant also assures that it will comply with 29 CFR part 37 and all other
regulations implementing the laws listed above. This assurance applies to the grant
applicant's operation of the WIA Title I-financially assisted program or activity, and to
all agreements the grant applicant makes to carry out the WIA Title I-financially
assisted program or activity. The grant applicant understands that the
United States has the right to seek judicial enforcement of this
assurance.

17. The State assures that funds will be spent in accordance with the Workforce Investment
Act and the Wagner-Peyser Act and their regulations, written Department of Labor
Guidance implementing these laws, and all other applicable Federal and State laws.

Signed: l(—&\’w-! CJW Date: 5 l 3 ’lOS_

Kathy C. Emmons
Director
Wyoming Department of Workforce Services

Certifications

K. Certification—Debarment, Suspension, and Other Responsibility Matters

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 34 CFR Part 85, Section 85.510, Participants’ Responsibilities.

A. As the duly authorized representative of the applicant, I certify, to the best of my knowledge and
belief, that neither the applicant nor its principals: ‘

= Is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency.

* Has, within a three-year period preceding this application, been convicted of, or had an adverse
civil judgment entered in connection with, fraud or other criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or
contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.
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B.

= |spresently indcted or othewise criminally or civilly charged by a government entity (federal,
state or locd) with commisson of any of the off enses enumerated in paragraph (1)(b) of this
catification, and

= Hasnad, within athreeyear peiod precaling this application, had oneor more public
transadions (fedea, state or local) terminated for cause or default.

If you unableto cetify to any of the statementsin this cetification, you mug attach an explanationto
this application.

L. Certification—Drug-FreeWorkplace

This cetificationis required by theregulations implementing the Drug-FreeWorkplaceAct of 1988,34
CFR Part 85, Subpat F. The regulations require cetificaion by grantees, prior to award, that they will
maintain a drug-freeworkplace Thecetification set out bdow is a material representation of fad upon
which reliancewill be placed when theagency deermines to award thegrant. False certification or
violation of thecetification may be grounds for suspensgon of payments, sugpension or termination of
grants, or government-wide suspension or debament (see34 CFR Part 85, Sedions 85.615and 85.620)

Astheduly authorized representative of the grantee | certify, to thebest of my knowledgeand beli ef, that
thegranteewill providea drug-freeworkplaceby:

A.

Publishing a statement natifying employees that the unlawful manufadure, distribution, dispensing,
possesgonor use of a cortrolled subganceis prohibited in the grante€ s workplaceand specifying the
adions that will betaken against employees for violation of such prohibition;

Establishing a drug-freeawarenessprogram to inform employees about:

The danges of drug abusein theworkplace

The granteé s policy of maintaining a drug-freeworkplace

Any avail able drug courseling, rehabilit ation and employee assstance programs; and

The penalti es that may be impased uponemployees for drug abuse violations occurringin the
workplace

Makingit arequirement that ead employee to be engaged in the performance of the grant begiven a
copy of thestatement required by paragraph A.

Notifying the employeein the statement required by paragraph A that, as a condition of employment
unde thegrant, the employee will:

= Abideby theterms of the statement, and
= Notify theemployer of any criminal drug statute convictionfor aviolation occurring in the
workplaceno later than five days after such conviction.

Notifying the Commissonwithin ten days after recaving naticeunde paragraph D froman
employee or othewiserecavingadud naticeof such conviction;

Taking oneof thefollowing adions, within 30 days of receving naticeunde paragraph D, with
resped to any employee who is so convicted:

= Taking appropriate pasomd adion against such an employee, up to andincludngtermination;
or

= Requiring such employeeto participate satisfadorily in adrug abuse assstanceor rehabilitation
program approved for such purposes by a federal, state or local health, law enforcement or other

appropriate agency.
Making a goad-faith eff ort to cortinue to maintain a drug-freeworkplacethroughimplementation of
paragraphs A throughF.
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M. Certifi cation—Lobbying Activities

Asrequired by Section 1352, Title 31, of the U.S. Code, asthe duly
authorized representative of the applicant, | certify, to the best of

my knowledge and belief, that:

A. Nofedeal appropriated funds have been paid, or will bepad, by or onbehalf of theapplicant to any
pesonfor influendng or attempting to influence an office or employee of any agency, a member of
Congessor an offica of Congessin connetionwith theawarding of any federal cortrad, the
making of any federal loan, theentering into of any coopeative agreament, or modification of any
federal contrad, grant, loan or cooperative agreement;

B. If any funds othe than federal appropriated funds have been paid or will be pad to any personfor
influencing or attempting to influencean office or employee of any ageng/, amember of Congess
an officer or employee of Congess or an employee of a member of Congessin connection with this
federal contrad, grant, loan or cooperative agreament, theapplicant will submit Standard Form LLL ,
Disclosure Formto Report Lobbyng, in acordancewith itsinstructions;

C. Theapplicant will require that the languageof this certification be included in theaward documents
for all subcontradsat all tiers (includng suboontrads, subgants and contrads under grants, loans and
cooperative agreanents) andthat all subredpients will certify and disclose acardingly.

N. Assurances

Astheduly authorized representative of theapplicant, | ceatify, to thebest of my knowedgeand beli ef,
that the applicant:

A. Hasthelegal authority to apply for federal assstanceand has theinstitutional, managerial and
financial capability, including funds sufficient to pay the nonfedeal share of projed costs, to ensure
theproper planning, management and completion of theprojed described in this application.

B. Will givetheawardingageng, the Comptroller General of the United States, and, if appropriate, the
State of Wyoming, throughany authorized representative, accessto and theright to examineall
records, books, papes or documents related to theaward; and will establish a prope acourting
system in accordance with geneall y-accepted acourting standards or agency diredives.

C. Will establish safeguards to prohibit employees fromusing ther positionfor a purpose that
constitutes or presents the appearance of personal or organizational corflict of interest or persoral
gain.

D. Will initiate and complete thework within theapplicable time frame after recapt of approval of the
awarding ageng.

E. Will comply with thelntergovernmental Personné Act of 1970(42 U.S.C. 4728-4763)datingto
prescribed standards for merit systems for programs funded unde oneof the ningeen statutes or
regulations specified in Appendix A of OPM’s Standards for a Merit System of Personné
Administration (5 CFR 900, Subpert F).
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. Will comply with all federal statutes relatingto nondscrimination. Theseindude but are nat limited
tor

= TitleVI of theCivil Rights Act of 1964 (P.L. 88-352)which prohibits discrimination onthebasis
of race color or national origin;

= TitlelX of the Education Amendments of 1972,as amended (20 U.S.C. 1681-1683and 1685
1686) which prohibits discrimination onthebasis of sex;

= Sedion504of theRehabilitation Act of 1973,as amended (29 U.S.C. 704), which prohibits
discrimination onthebasis of disability;

= TheageDiscrimination Act of 1975,as amended (42 U.S.C. 61016107, which prohibits
discriminationonthebasis of age

= TheDrugAbus Officeand Treament Act of 1972(P.L. 92-255) as amende, relatingto
nondscrimination onthebasis of drug abuse;

=  The Comprehensive Alcohd Abuse and Alcoholism Prevention, Treament and Rehabilitation
Act of 1970(P.L. 91-616), asamended, relatingto nondscrimination onthebasis of alcohol
abus or alcohdism;

= Sedions 523and 527 of thePublic Hedth Service Act of 1912(42 U.S.C. 290dd3 and 290e=-3),
as amendd, relating to confidentiality of alcohol and drug abuse paient records;

= TitleVIll of theCivil Rights Act of 1968(42U.S. C. 3601 et seq.), asamended, relating to
nondscriminationin thesale, rental or finanang of housing;

»= Any othe nondscrimination provisions in theNational and Community Service Act of 1990,as
amendead; and

= Therequirements of any other nondicrimination statute(s) which may apply to theapplication.

. Will comply, or has already complied, with therequirements of Titles Il and Il of the Uniform
Relocation Asdstance and Red Propety Acquisition Policies Act of 1970(P.L. 91-646) which
providefor fair and equitable treament of persons displaced or whose property is aqquired as a result
of federal or federally-asdsted programs. Theserequirements apply to all interestsin red property
aqquired for projed purposes regardiessof federal paticipationin purchases.

. Will comply with theprovisions of theHatch Act (5 U.S.C. 1501-1508and 7324-7328)which limit
thepoliticd adivities of employees whase prindpd employment adivities are fundel in whdeor in
pat with federal funds.

Will comply, as applicable, with floodinsurance purchase requirements of Sedion 102(@) of the
FloodDisaster Protedion Act of 1973(P.L. 93-234)which requires theredpientsin a special flood
hazad are to participae in the program and to purchase floodinsuranceif thetotal cost of insurable
construction and aayuisition is $10,0000r more.

Will comply with environmental standards which may be prescribed pursuant to the following:

= |nstitution of environmental qudlity control measures unde the National Environmental Policy

Act of 1969(P.L. 91-190)and Exeautive Orde (EO) 11514,

Notification of violating faaliti es pursuant to EO 11738;

Protedion of wetlands pursuant to EO 11990;

evaluation of floodhazadsin flooddains in acerdancewith EO 11988;

Asairanceof projed consistency with theapproved state management program devedoped unde

theCoastal ZoneManagement Act of 1972(16 U.S.C. 1451 et seq.);

= Conformity of federal adionsto State (Clean Air) Implementation Plans unde Sedion 1760 of
theClean Air Act of 1955,asamendeal (42 U.S.C. 7401 et seq.);

= Protedion of undegroundsources of drinkingwater under the Safe Drinking Water Act of 1974,
asamendeal (P.L. 93-523) and

= Protedion of endangeed species unde theEndangeed Species Act of 1973,as amended (P.L.
93-205).
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K. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. 1271 et seq.) related to
protecting components or potential components of the national wild and scenic rivers system.

L. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of
historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-1
et seq.).

M. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research,
development and related activities supported by this award of assistance.

N. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C.
2131 et seq.) pertaining to the care, handling and treatment of warm-blooded animals held for
research, teaching or other activities supported by this award of assistance.

0. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§ 4801 et seq.) which
prohibits the use of lead-based paint in construction or rehabilitation of residence structures.

P. Will cause to be performed the required financial and compliance audits in accordance with the
Single Audit Act of 1984, as amended, and OMB Circular A-133, Audits of States, Local
Governments and Non-Profit Organizations.

Q. Will comply with all applicable requirements of all other federal laws, executive orders, regulations,
application guidelines, and policies governing this program.

O. Certification Signature

This form must be signed and included in the application. Before
completing certification, please read the Certification Instructions.
By signing this Certification page, you certify that you agree to
perform all actions and support all intentions in the Certification

sections of this application. The three Certifications are:

Certification: Debarment, Suspension and Other Responsibility Matters
Certification: Drug-Free Workplace
Certification: Lobbying Activities

Legal Applicant: !I 2!11"&.’!? 0 . S meqt m; (Dackfaree S eedces

Name and Title of Authorized
Representative

Signature: MU Q ?/V\\WU\L/
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Date: I /3 jo5

Assurance Signature

This form must be signed and included in the application . By signing this Assurances page, you certify
that you agree to perform all actions and support all intentions in the Assurances section.

Legal Applicant: !|2§ o ) peattms b e Woacklar PR

Project Name:

Name and Title of Authorized
Representative

Signature: MQMI C/ W
Date: 5 \ 3] \DS/
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ATTACHMENT A
ETA Regional Administrators: January 2005

Region 1- Bostor'New Y ork

Douglas Small, Regional Administrator,
U.S. Depatment of Labor/ETA,
JFK Federal Building, Room E-350,
Boston, Massachusetts 0223,
(617)7880170,Fax: (617) 7880101,
Small.Doudas@dol.gov

Region 2 —Philaddphia
Lenita Jacobs-Simmons, Regiond Administrator,
U.S. Depatment of Labor/ETA,
The Curtis Center, 170South Independence Mall West, Suite 825East,
Philaddphia, Penng/lvania191063315,
(215)861-5205,Fax: (215)8615205,
Jawbs-SimmonsL enita@dol.gov

Region 3 —Atlanta

Helen Parker, Regional Administrator,
U.S. Depatment of Labor/ETA,
Atlanta Federal Center, Rm. 6M12,
61 Forsyth Stred, SW.,
Atlanta, Georgia 30303,
(404)5622092,Fax: (404)5622149
Parker.Helen@dol.gov

Region 4 —Dallas/Denver

Joseph C. Juaez Regional Administrator,
U.S. Depatment of Labor/ETA,
Federal Building, Rm. 317,
525 Giriffin Stred, Dallas, Texas 75202,
(214)767-8263,Fax: (214) 7675113,
Juarez Joseph@dol.gov

Region 5 —Chicago/Kansas City

Byron Zuidema, Regional Administrator,
U.S. Depatment of Labor/ETA,
230S. Deaborn Stred, Rm. 628
Chicago, Illinois 60604,
(312)596:5400,Fax: (312)596-5401
Zuidema.Byron@doal.gov
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Region 6 —San Francisco/Sedtle

Richard Trigg, Regional Administrator,
U.S. Depatment of Labor/ETA,
71 Stevenson Stred, Rm. 830
San Francisco, California941193767,
(415)9754610,Fax: (415)9754612,
Trigg Richard@doal.gov
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ATTACHMENT B
PROGRAM ADMINISTRATION DESIGNEES AND PLAN SIGNATURES

Name of WIA Titlel Grant Recipient Agency:_Wyoming Depatment of Workforce Services
Address 122W. 25th &.
Herschler Building, 2E
Cheyenne, WY 82002
Telephore Number:_307-777-8728
Facsimile Number:__ 3077775857
E-mail Address__emoore@statewy.us

Name of State WIA Titlel Administrative Agency (if different from the Grant Reapient):

Address

Telephore Number:
Facsimile Number:
E-mail Address

Name of WIA Titlel Signatory Official: Kathy Emmons Diredor
Address 122W. 25th S.
Herschler Building, 2E
Cheyenne, WY 82002
Telephore Number:_307-777-8728
Facsimile Number: 3077775857
E-mail Address__anoore@state.wy.us

Name of WIA Titlel Liaison: Kathy Emnons, Diredor
Address 122W. 25th S.
Herschler Building, 2E
Cheyenne, WY 82002
Telephore Number:_307-777-8728
Facsimile Number: 3077775857
E-mail Address__anoore@state.wy.us

Name of Wagner-Peyser Act Grant Recipient/State Employment Security Agency: Kathy
Emmons Diredor
Address 122W. 25th S.
Herschler Building, 2E
Cheyenne, WY 82002
Telephore Number:_307-777-8728
Facsimile Number:__ 3077775857
E-mail Address__emoore@statewy.us
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Name and title of State Employment Security Administrator (Signatory Official); Kathy
Emmonps, Director

Address: 122 W. 25th St.

Herschler Building, 2E
Cheyenne, WY 82002

Telephone Number;_307-777-8723

Facsimile Number:__307-777-5857

E-mail Address:__emoore@state. wy.us

As the Governor, I certify that for the State of Wyoming, the agencies and officials designated
above have been duly designated to represent the State/Commonwealth in the capacities
indicated for the Workforce Investment Act, Title I, and Wagner-Peyser Act grant programs.
Subsequent changes in the designation of officials will be provided to the U.S, Department of
Labor as such changes occur,

1 further certify that we will operate our Workforce Investment Act and Wagner-Peyser Act
programs in accordance with this Plan and the assurances herein.
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ATTACHMENT C
LOCAL PLANNING GUIDANCE FOR
SINGLE WORFORCE INVESTMENT AREA STATES

|. Local Plan Submission

Sedion 118 & the Workforce Investment Act requires that the Board of ead locd workforce
investment area in partnership with the appropriate chief eleaed official, develop and submit a
comprehensve Locd Plan for adivities under Title | of WIA to the Governor for his or her
approval. In States where thereis only ore loca workforceinvestment areg the Governor serves
as bath the State and locd Chief Eleded Official. In this case, the State mug submit bath the
State and Locd Plansto the Department of Labor for review and approval. States may (1)
submit their Locd Plan as an attachment to the State Plan or (2) includethese elements within
their State Plan, and referencethem in an attachment.

The State Planning Guidance on dan modificationsand the plan approval processappliesto a
single workforce investment areaState/L ocd Plan, with ore addition: The Department will
approve aLocd Plan within ninety days of submisson, unlessit is inconsistent with the Act and
its implementing regulations, or deficiencies in adivities carried out under the Act have been
identified and the State has not made acceptable progressin implementing corredive measures.
(8112(@).)

I1. Plan Content

In the case of single workforceinvestment areaStates, much of the Locd Plan information
required by sedion 118 & WIA will be contained inthe State Plan. At a minimum, single
workforceinvestment areaState/Loca Plans shall contain the additional information described
below, and any other information that the Governor may require. For ead of the questions, if
the answers vary in different areas of the State, please describe those diff erences.

A. Plan Development Process

1. Describethe processfor developing the Loca Plan. Describe the processand timeline
used to provide an oppatunity for pubic comment, including hav loca Chief Eleaed
Officials, representatives of businesses and labor organizaions, and other appropriate
patners provided inputinto the development of the Locd Plan, prior to the submisgon d
the Plan. (8118()(7).)

Given Wyoming is asingle workforce investment areg how Wyoming provided oppatunity
for public comment will be induded in publishingthe “Two Yea Strategic Plan, July 1,
2005to Jure 30,2007". The processto make the Two Yea Strategic Plan and the Locd
Plan available to the public is. Pos the plan onthe Department of Workforce Services
websgte at www. wyoni ngwor kf or ce. or g and then publish pressreleases that will be
made avail able to all Wyoming Newspapes and Radio stations.
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2. Includewith the locd Plan any comments that represent disagreement with the Plan.
(8118€)(3).)

The Depatment has not receved any comments to the plan to dae.
B. Services

1. Describethe One-Stop system(s) that will be established in the State. Describe how the
system(s) will ensure the corntinuousimprovement of eligible providers of services and
enaure that such providers med the employment and training needs of employers,
workers and job seekers throughou the State. Describe the processfor the seledion of
One-Stop gpeator(s), including the competitive processused or the consortium partners.

(81180)(2)(A).)
Refer to sedion VIII( A) asto the One-Stop system in Wyoming.

The Depatment has developed athreeyea BusnessPlan (Attachment F) that addresss the
strategic diredion o the Department. The One-Stop system, as the provider of businessand job
seeker services will adhere to the Department’s BusinessPlan as its medhanism to ensure
continuous improvement throughou the State.

Refer to sedion VIII( A) for the seledion o the One-Stop gperator in the State of Wyoming for
WIA Titlel-B Adult and Dislocated Worker program serviceddivery. The WWDC and the

Y outh Workforce Development Courcil competitively procure WIA Title I-B youth program
serviceddivery.

2. Describe and assessthe type and avail ability of youth adivities, including an
identification d successul providers of such adivities. (8118()(6).)

Refer to sedion X (E) for the description d services and adivities avail able to youth in
Wyoming. Succesdul providers of youth adivities are identified throughtheir successof
meding and/or excealing the youth performance measures prescribed bythe WIA.

C. System Infrastructure

1. Identify the entity resporsible for the disbursal of grant funds as determined bythe
Governor. Describe how funding for areas within the State will occur. Providea
description o the relationship between the State and within-State areas regarding the
sharing o costs where co-locaion accurs. (8 118(0)(8).)

The Depatment of Workforce Services is the entity resporsible for the disbursal of grant funds,
seeAttachment B.

Fundsare allocaed to the six regions with in the State as described in VIl (F).
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Given Wyoming is a single workforce investment areaand the Department is the grant redpient,
MOU' s are developed in areas where co-locaion occurs.

2. Describethe competitive processto be used to award the grants and contrads in the State
for WIA Title| adivities. (§8118{©)(9).)

Refer to sedion VIl (G)(5), asthis seaion oulines the competitive processthe Department
utili zes within Wyoming for WIA Title I-B adivities.
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ATTACHMENT D

COMPLAINT

Complaint shall mean an all egation of a violation of the Workforce Investment Act (WIA) or the regulations
published pusuant to the Act; aviolation of other federal or sate law; or an unfair or imprope actionwhichis
nat aviolation of federal or state law by the WIA administrative entity or any service provider, subcontrador,
indvidual, or organization recaving WIA funds.

NONDISCRIMINATION COMPLAINTS

In order for a complaint to be valid, you must file the complaint within one year from the date of the alleged
occurrence, unlessthe complaint all eges fraud or criminal activity, in which case notime li mit appli es.

All complaints must be in writing and contain the following information: name, address, and signatur e of
the complainant; a statement as to whether the complaint is based on a violation of the WIA or its reguations,
aviolation of other federal or state law, or an unfair or imprope action which is not a complaint alleging vio-
lation of federal or state law; spedfic detail s regarding the all eged grievance; the date(s) onwhich the al eged
grievance occurred; and the party(ies) against whomthe complaint is being made.

If you desire assstance in filing a complaint which is not of a discriminatory nature, you can obtain such
assstance from any Workforce Center service provider or request it from the Complaint Officer at the
Wyoming Department of Workforce Services, Employment Services Division, EO Officer, by cdling (307)
2353604 or writing to the Wyoming Department of Workforce Services, Employment Services Division, 122
West 25" Stred, Herschler Building, 2" Floor East, Cheyenne Wyoming, 82002.

Send any complaints which are naot of a discriminatory nature by cetified mail to: EO Officer at the
Wyoming Department of Workforce Services, Employment Services Division, or to EO Officer by
calling (307) 235-3604 or by writing to the Wyoming Department of Workforce Services, Employment
Services Division, 122 West 25" Street, Herschler Building, 2™ Floor East, Cheyenne, Wyoming, 82002
with a opy sent to the Workforce Center service provider location.

The date the Administrative Entity receves the complaint is considered the fili ng date.

Prehearing Procedur es

Uponrecept of the complaint, the Administrative Entity’s Complaint Officer shall natify the affeded partiesin
writing that they have 15 days to informall y resolve the complaint.

If the parties cannd resolve the complaint informally, the service provider shall establish a hearing date within
30 days of recept of the complaint. Theservice provider will notify all affeded partiesin writing of the date,
time, and place of the hearing Heaings will take placeat a specific location designated by the service
provider, urlessyou have a disability and reasonable accommodation requires a different ste.

If the complaint is against the State of Wyoming, WIA Title |, B Administrative Entity, the Administrative
Entity’s Complaint Officer shall make arrangements for a hearing with an impartial hearing officer.

Y ou, the complainant, have theright to amend the complaint before the heaing.

Y ou, the complainant, have the right to withdraw the request for ahearing. This withdrawal must bein writing
before the scheduled date of the hearing.
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The parties for the heaing may request a rescheduing of the hearing for goodcause.
The parties will benotified in writing of eat successve step in the complaint process

Hear ing Procedur es

Eacd serviceprovide shall asggn an impartial hearing officer.

The procedure shall indude a written natice of the date, time, and placeof the hearing, the manne in which it
will beconduded; and theisaues to bededded.

Both parties have the right for legal representation or appdnted representation. However, any cost incurred
will betheresporsibility of the complainant /respondent.

Both parties have the right to bring witnesses and/or doaumentary evidence
Both parties have theright to present relevant records’doauments that are relevant to theisaues. Both parties
may request these doauments from the WIA administrative entity or the service provider. Neither party has the

right to abtain or review information which concerns other participants in the WIA program.

Both parties have the right to question any witnesses or parties.

Posthearing Procedur es

The hearing officer will providea written report to the Training Administrator within 20 days after the date of
the hearing. The report will include the fads as devdoped in the heaing, a statement of reasons for the
dedsion, and a statement of appli ed remedies.

The Training Administrator will provide the parties with the final decision in writing within 55 days after the
complaint has been fil ed. This period may be extended for goad cause with the written consent of the parties.

Appeals

If youdo nat recave a dedsion at the service provider level within 60 days of the fili ng of the complaint, or
you are dissatisfied with the final decision, you have the right to request a review of the complaint by the
Governar. Therequest shall befiled within 10 days of recept of the dedsion, or within 15 days of the date on
which you shodd have recaved a dedsion. The Governor shall issue a decision within 30 days. The
Governar's dedsion s final. If the Governar fails to isaue a dedsion within 30 days, you may file an apped
with the Seaetary of Labar within 10 chys.

DISCRIMINATION COMPLAINTS

If you allege discrimination by race color, religion, sex, national origin, age disability, pditi ca affili ation or
bdief, and for beneficiaries only, citizenship or participation in programs funded unde the Workforce
Investment Act, the complaint may befiled on U.S. Department of Labor, Complaint Information Form, DL 1-
2014a Theformisavailable at the service provider/equal oppatunity liaisonlocaion. The complaint shall be
filed with:

State of Wyoming
Department of Workforce Services
Employment Services Division
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Equal Opportunity Officer

122 West 25" Street

Herschler Building, 2™ Floor East

Cheyenne, Wyoming 82002

(307) 235-3604, TDD (800)855-1155

Relay Service [nformation (800)452-1408
or

.S, Department of Labor

Director

Civil Rights Center (CRC)

200 Constitution Av. NW, Rm. N4123

Washington, D.C. 20210

(202) 219-7026, TDD (202) 219-7090

Discrimination complaints must be filed within 180 days of the alleged discriminatory action. The date the
complaint is accepted at the local or national level is considered the actual date of filing,

If you file a complaint with the Equal Opportunity (EQ) Officer, you must wait until the EO Officer issues a
decision or 60 days, whichever is sooner, before filing with the CRC. [f you are dissatisfied with the EO
Officer's decision, you may file a complaint with the CRC within 30 days of receipt of the decision.

The CRC's decision is final.

STATE OF WYOMING

WORKFORCE INVESTMENT ACT
EMPLOYMENT & TRAINING PROGRAMS
POLICIES & PROCEDURES

POLICY STATEMENTS

Equal Opportunity Employer

Equal Opportunity (EO) is a fundamental right of all citizens established by both the laws of the State of
Wyoming and the United States of America. The State of Wyoming is committed to the establishment of
neutral non-discrimination pelicies ensuring equal opportunities for all of its citizens. This commitment shall
be honored in all of our employment and personnel activities and transactions, To ensure that programs are
operated in a nondiscriminatory manner and that significant segments of the eligible population receive
equitable services, all service providers and subcontractors shall comply with the EQ policies established by
the State of Wyoming,

Complaints

In accordance with the regulations of the Workforce Investment Act (WIA), Title I, B, the administrative entity
and the Directorate of Civil Rights liaison hereby establish the following complaint and hearing procedures.

-

DAVID GRIFFIN / U

Employment Services Administrator

Y lexnt 3{. A60.5

Date ﬂ

Revised 05/2003
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ATTACHMENT E

STATE OF WYOMING
WAIVER REQUEST
WORKFORCE INVESTMENT ACT

Transfer of WIA funds between Adult and Dislocated Worker Programs

The Wyoming Department of Workforce Services (DWS), the state entity resporsible for
administering the Workforce Investment Act (WIA) isrequesting to eliminae the 20% limitation
on transferring WIA funds between the Adult and Dislocaed Worker programs. Approval of
this waiver will allow the ability for DWS to transfer appropriate amourts of funds between the
Adult and Dislocated Worker programs as needs for these programs change within the state of
Wyoming.

Thiswaiver request followsthe format identified in WIA Seaion 189()(4)(B), (29USCA sedion
2939()(4)(B) and WIA Regulationsat 20 CFR sedion 661.42(QC).

1. Statutory Regulations to be Waived: WIA sedion 133()(4) (29 USCA sedion (i)(4)(B)
and WIA Regulations 20 CFR sedion 667.140provide that the approval of the Governor and
State Workforce Investment Board may trander up to 20 percent of a program yea allocaion
from adult employment and training adivities and upto 20 percent of a program yea allocaion
of dislocated worker employment and training adivities between the two programs.

Wyoming implemented WIA in 2000and uses a state developed regional allocaion processto
distribute adult and dslocaed worker funds to the areas of the state that have a neal for these
funds The allocaion procesgformula takes into acourt the size of the workforce, number of
unemployed individuds and the number of businesses in ead of the six regions as compared to
the state as a whole. Over the past few yeas Wyoming's economy has experienced growth,
specificdly in the extradion, construction and hedth care indugries and the unemployment rate
has been at or below 4 percent and the state has nat experienced many busnessclosures or mass
layoffs.

The DWS has established a goal of: “Bemme an ageng that has aligned existing services in an
innovative manner to impact Wyoming busineses’. The key strategies to achieve this goal are:
* Develop aservice delivery modd that integrated dl divisions, fadliti es, outread off ices,
communicaions training and crosseducation.
* Crede a communicaion system and krand identity that unifies the agency internally and
externally.
» Adopt an agency-wide cusomer service philosophy, culture and training program.
* Reinvent ou programs and program poalicies to serve the agency misson and vision, and
Wyoming. Increase emphasis on bisinessservices and econamic development.

2. State or Local Statutory Regulatory Barriers. There are no state or loca statutory or
regulatory barriers to implementing this waiver. Upon rotificaion o the approval of this
waiver, the Department will amend recessary palicies to comply with the terms of the waiver.
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3. Goalsto be Achieved by the Waiver:

* Increase the Depatment and Board’s ability to respondto changes within the state and
regions;

* Increase busnesscollaboration ketween industry need and worker training;

* Increase acounability at the state, regional and locd levels; and

* Provide greder flexibilit y to the Department and Board in designing and ddivering WIA
programs and services.

4. Individuals Impacted by the Waiver: Approval of this waiver will impact Wyoming's
busnesss, job seekers, and Workforce Center staff. The following are additional impacts of
approval of thiswaiver:

Wyoming businesses will benefit due to the Department’s ability to design appropriate
programs based onregional and state needs, and

* Increased utilization by bdh adults and dslocaed workers as appropriate, resuking in
more job seekers being served.

5. Process used to Monitor Progress and I mplementing the Waiver:

The DWS has a pro-adive fisca and program monitoring system that tracks program costs and
measures the results of job see&kers usng the Wyoming Workforce System. The DWS is in the
process of developing measures and tradking system that will measure the results of busnesses
usng the Wyoming Workforce System. The Depatment continudly reviews and andyzes
performance reports and compares performance agang established peformance goals. The
DWS will monitor progress on this waiver by reviewing monthly expenditure, enrollment and
performancereports generated by aur automated management information system.

Wyoming 2-Year WIA State Plan
May 31, 2005 — June 30, 2007
Page 94 of 98



18/2005 10:19 FAX 202 893 3015 OFFICE OF ONE-STOP doo2

U.S. Department of Labor Assistant Secretary for
Employment and Training
Washington, D.C. 20210

JUt =7 2005

The Honorable Dave Freudenthal
Governor of Wyoming

State Capitol Building

Room 124

Cheyenne, Wyoming 82002

Dear Governor Freudenthal:

It is with pleasure that I respond to the State of Wyoming's request for a waiver of
statutory and regulatory requirements under the Workforce Investment Act (WIA).
This action is taken under the Secretary’s authority to waive certain requirements of
WIA Title I, subtitles B and E and Sections 8-10 of the Wagner-Peyser Act. In the
Strategic State Plan for Title I of the Workforce Investment Act and the

Wagner-Peyser Act, for the two-year period, July 1, 2005, through June 30, 2007, the
state submitted a request for a waiver. The request is written in the format identified in
WIA Section 189(i)(4)(B) and 20 CFR 661.420(c) and appears to meet the standard for
approval at 20 CFR 661.420(e). The following is the disposition of the state’s waiver
submission (copy enclosed).

The state requested a waiver to increase transfer authority of Local Workforce
Investment Boards from the current 20 percent to 100 percent for Adult and Dislocated
Worker funds. This waiver request for funds transferability is consistent with one of
the improvements that the Administration is seeking in the reauthorization of the
Workforce Investment Act—the consolidation of the WIA Adult, WIA Dislocated
Worker and Wagner-Peyser Act (Employment Service) funding streams. Accordingly,
the State of Wyoming is granted a waiver of the funds transfer limitation at WIA
Section 133(b)(4), through June 30, 2007. The waiver allows the state to approve local
area requests to transfer up to 100 percent of local area allocations between the WIA
Adult and Dislocated Worker programs.

As provided for under paragraph 3 of the executed Agreement, the approved waiver is
incorporated by reference into the state’s WIA Grant Agreement. A copy of this letter
should be filed with the state’s WIA Grant Agreement and the state’s Strategic Plan, as
appropriate.
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We look forward to continuing our partnership with you and achieving better
workforce investment outcomes. We are prepared to entertain other state anq local-
leve] waiver requests that you may wish to submit, consistent with the provisions of the
WIA statute and regulations.
Sincerely,

P

= Emydly Stover DéRoCco

Enclosure
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Department of Workforce Services
Three-Year Business Plan

DWS Divisions: The Department of Workforce Services consists of four primary units: 1) Office of
the Director and Service Unit; 2) Employment Services Division; 3) Vocational
Rehabilitation Division; and, 4) Business Training and Outreach Division.

Vision: We link human and economic development for Wyoming’s future.

Mission: Build a workforce to meet the changing demands of Wyoming’s diverse businesses,
citizens and economy.

Customers: Businesses, citizens and the economy.

Services: Business services, employment services, training services, and vocational
rehabilitation services.

Documentation: Each division will develop an annual alignment plan that focuses its projects in the
direction of the agency Director and leadership team. The Director and the Deputy
Director will ensure that the business plan is followed and documented through
each division.

Leadership Team: Director
Deputy Director
Administrator and Assistant Administrators for VR division
Administrator and Assistant Administrators for ES division
Administrator and Assistant Administrators for BTO division
Chief Information Officer (CIO)
Chief Fiscal Officer (CFQO)
Human Resources Manager
Communications Manager

DWS History:

The Department of Workforce Services (DWS) is the state’s newest agency. Legislative and gubernato-
rial actions during the 2001 and 2002 legislative sessions resulted in the creation of DWS, effective July
1, 2002. The department is focused on delivering comprehensive and effective services that build a
workforce to meet the changing demands of Wyoming’s diverse businesses, citizens and economy.

The department is a consolidation of workforce programs, as recommended by the Work First Steering
Committee in its December 1, 2000 report. DWS services include employment and training programs
moved from the Departments of Employment, Family Services, and Health, as well as the Community
College Commission.

On March 11, 2003, Governor Dave Freudenthal appointed Kathy Emmons as director of the Depart-
ment of Workforce Services.



DWS Now:

The Department of Workforce Services is a complex agency with a wide variety of products, services and
programs, and an equally complex delivery system that includes 34 offices statewide, two administration
locations, an $80 million biennium budget and 298 employees.

DWS has been a national leader in the provision of individual services, and looks now to refocus our
emphasis towards our business customers. The next three years will require the department to continue
to focus on its common goals and unified direction.

The following three business goals have emerged as the department’s priorities for the next three years.
The corresponding division alignment plans identify each division’s strategies; all targeted at achieving
department goals.

Business Goal #1: Become an agency that has aligned existing services in an innovative
manner to impact Wyoming businesses.

Key Strategies

* Develop a service delivery model that integrates all divisions, facilities, outreach offices,
communications, training, and cross-education.

» Create a communication system and brand identity that unifies the agency internally and
externally.

* Adopt an agency-wide customer service philosophy, culture and training program.

* Reinvent our programs and program policies to serve the agency mission and vision, and
Wyoming. Increase emphasis on business services and economic development.

Business Goal #2: Utilize data to support a demand driven organization.
Key Strategies

* Create an IT infrastructure that supports the agency’s mission.

* Develop strategies to target resources toward Wyoming’s needs (current and projected).

* Create program management systems that support a high level of program and business
intelligence.

Business Goal #3: Adopt an “Employer of Choice” philosophy.
Key Strategies

* Commit to a team-based management philosophy.

» Establish and implement an organizational structure that allows for a successful service delivery
model.

* Provide role clarification for divisions and individuals throughout the agency.

* Commit to common training across the agency (project management, leadership, customer
services), as well as division/program-specific technical training.

* Develop DWS-specific personnel policies and job descriptions that serve the mission and clearly
communicate roles and responsibilities.

» Create a training and hiring system that builds a philosophy of innovation, leadership,
commitment, passion and teamwork.



2) Display booths and racks are properly equipped and tagged “DWS”.

3) DWS pictures and materials will be visibly displayed.

4) Proper use of official letterhead, DWS PowerPoint slide format, folders, message box
and press releases.

Develop an “Employer of Choice” Employee Communications Plan including: (ongoing
2005)
1) Use intranet to communicate with staff:
2) Agency mission and vision as part of all internal communications
3) Policy changes, program changes, and messages from the director and administrators
4) Employee Bulletin, where employees can post questions and discuss policies,
programs, and personnel issues (i.e. leave policy changes, changes to benefits)
5) Work with Director, Deputy Director, Administrators and Managers to develop effective
internal communications aimed at disseminating the “right messages the right way.”

* Adopt an agency-wide customer service philosophy, culture and training program.

Customer Service Survey/Management Report (April 30): The Service Unit Management Team
will develop a customer service satisfaction survey that addresses the responsiveness, accuracy,
presentation, organization, delivery, and policies associated with the delivery of services within
the Service Unit. By the end of March 2005, the Service Unit will convene a team from each
perspective to develop the strategies surrounding the Customer Satisfaction Survey. This team
will address structure, scope, process, and timeliness involved with the survey. This will
include determining if each office of the Service Unit will develop their own surveys, or if it

will be one survey from the Service Unit as a whole. The Customer Service Survey will be
deployed and data will be collected by April 30. This will provide the Service Unit with a baseline
of information, and will be used for management and quality improvement purposes. The survey
results will be provided to the director by May 30, along with a management plan to effect
necessary changes based on the data collected.

Customer Service Training proposal (April 30): The management team, in partnership with the
Professional Development Coordinator of the Service Unit, will research customer service
training programs and philosophy strategies. A recommendation for an agency-wide customer
service training course, and a cost-to-benefit analysis will be provided to the Director by April 30.

* Reinvent our programs and program policies to serve the mission and vision of DWS and
Wyoming (increased emphasis on business services and economic development).

As the Department of Workforce Services moves toward changes in the service delivery
model, all offices of the Service Unit will be called upon to provide support to the divisions to
make these changes. The Service Unit is committed to assisting in the planning and operational
aspects of these changes.

Organizational Structure and Human Resources (December 30, 2005): The HR manager will
work with each division to develop and implement a classification and recruitment structure which
will focus on the new direction of the agency. Each division has different needs; but new classi
ficationstructures, job descriptions, and Position Description Questionnaire development will be
included to accurately describe each employee’s duties, roles and responsibilities within the agency.
This project will be completed and implemented by December 31, 2005.

IT Technology (ongoing 2005): The Chief Information Officer and Information Technology staff
will assist the staff of all divisions in becoming more mobile in order to deliver our services to
Wyoming businesses and individuals through the acquisition of technology tools. All IT staff will



2) Assuring IT functions are properly aligned in the most efficient and effective manner;
3) Providing information to the new CIO as to all IT functions and activities; and,
4) Providing a basis to develop new position descriptions based on current job duties.

Business Goal #2: Utilize data to support a demand-driven organization.
Key Strategies
* Create an IT infrastructure that supports the agency’s mission.

Infrastructure Change (June ‘05): The CIO and all IT staff will research and develop a plan for
moving from the Department of Employment WAN/LAN infrastructure to a

Department of Workforce Services infrastructure. IT staff will consult with Administration &
Information technology experts, other department IT groups and outside vendors to

determine methods of implementing the most cost-effective, reliable and secure infrastructure. IT
will implement a plan to provide a smooth transition between infrastructures, keeping service
disruption at a minimum by June 30. 2005.

New Employment Services MIS (per ES project plan): The CIO and the IT application develop-
ers will continue to provide technical and developmental support, as required, to assure a
smooth transition from the current management information system to the new MIS.

IT Staffing/Training Plan (March 30): Based on the new infrastructure and MIS, the CIO will
develop a DWS IT staffing plan and training proposal to the Director by March 30, 2005. As the
plan is approved, the CIO will move to the implementation stage.

* Create program management systems that support a high level of program and business
intelligence.

The Service Unit is committed, in all areas, to increase its usable information, or business
intelligence, for unit and agency decision making. The IT staff will assist all divisions in
developing applications that allow for the extraction of data in the most user-friendly way
possible, as well as provide technical assistance and consultative services on new technologies.

Fiscal Budgeting Process (August 30, 2005): The CFO, in partnership with the Leadership Team,
will create a State Biennium Budget that reflects and supports the new organizational structure.

The DWS 2007-2008 Biennium State Budget Request will be completed during 2005. The bud-
get will be developed reflecting the new organizational structure and will be based on department
and program needs. The CFO will establish a process that coordinates information from each
division, and working with executive and administrative staff to determine their needs.

The budgeting process begins at the end of June 2005 with the receipt of budget instructions and
a preliminary budget from the A&l Budget Division. The preliminary budget will need to be
reviewed and aligned with DWS priorities and needs.

Upon receipt of the preliminary budget, copies will be given to Director, Deputy Director and
division administrators for review. A meeting will be held in late June 2005 to outline the
budgeting process and to discuss the priorities of the Leadership Team and divisions. Reviewing
the preliminary budget requires that fiscal staff work closely with the HR Manager

to insure that positions are properly reflected in the budget. The budget will be developed in a
partnership process with the divisions so the agency reflects a unified and well understood bud-
get from the Leadership Team.



on a monthly basis. Team-based projects and decisions will be committed to in 2005.

* Establish and implement an organizational structure that allows for a successful service deliv-
ery system.

The Leadership Team has developed an organizational structure that allows for the most
productive use of resources. This new structure affects all aspects of the Service Unit, but will
focus the majority of its time and efforts on the centralization of IT services, the decentralization
of fiscal services, and the HR services of reclassifications and job descriptions in 2005. (This
strategy is addressed in Business Goal #1).

* Develop DWS-specific personnel policies and job descriptions that serve the mission and clearly
communicate roles and responsibilities.

Since the inception of DWS, the agency has been operating from Department of Employment
personnel policies. In 2005, DWS will create personnel policies that are developed as a team, are
clear, are trained to, and are as employee-friendly as possible without violating any rules other
ethical standards of the State of Wyoming.

DWS Personnel Policy Development (July-August 2005): The HR Manager will take the lead
in forming a committee of employees from each division to develop agency personnel policies.
Core policies will be developed and ready for presentation to Leadership Team in July 2005. Final
policies will be in place, trained to, and available on the intranet by August 30, 2005.

* Provide role clarification for divisions and individuals throughout the agency.

Role Clarification (June 30, 2005): When Fiscal and IT staff are transitioned to the new
organizational structure, the administrators, Director, Deputy Director, CIO and CFO will provide
new position descriptions to the staff and identify proper classification of these positions. This will
allow for all Fiscal and IT staff to know their roles and responsibilities based on the new organiza-
tional structure. It is anticipated that this will be completed by the end of June 2005.

* Create training and hiring system that builds a philosophy of innovation, leadership,
commitment, passion and teamwork.

To become an employer of choice, DWS will need to continue to hire the right people, welcome
them to the agency in an organized and professional manner, and provide ongoing operational
and skill-enhancement training for our employees. In 2005, the Service Unit will focus on the
hiring system and processes, and venture deeper into the development of the training system in
2006.

DWS Recruitment/Screening/ Interviewing/Hiring/Orientation System (August 30, 2005): HR
will develop a hiring system that will include refined processes for recruitment and guidelines for
interviewing. A database of interview questions will also be developed. This database will provide
questions to choose from that are position-specific as well as behavioral-based, and will be
customizable to each division’s specific needs. The questions will assist in determining
innovation, leadership, commitment, passion and teamwork.

One-Stop hiring and orientation system (November 30, 2005): The Service Unit Management
Team will develop a easy-to-use, one-stop New Hire System for DWS. This system will allow the
divisions to place one call to the Service Unit to notify them of a new-hire selection and starting
date of a new employee. The one-stop system will then ensure that when an employee arrives to
work the first day, they will be welcomed with an office space ready to go, computer access and
passwords established, an assigned phone number, all necessary supplies, core agency infor-



Business Training & Outreach Division
2005 Alignment Plan

BTO Programs: Adult Basic Education (ABE), General Educational Development (GED) Testing,

Vision:

Employment & Training for Self-Sufficiency (ETSS), Senior Community Service
Employment Program (SCSEP), Workforce Development Training Fund (WDTF)

We promote economic and educational opportunities for our diverse population.

Mission: BTO partners to deliver demand-driven employment, training and educational

services to enhance the Wyoming workforce.

Customers: BTO’s customers are businesses, incumbent workers, older workers, unemployed

workers, under-employed workers, individuals in need of literacy, civics and
English language skills, individuals in need of high school credentials, BTO
contractors and service providers, partner agencies, and other DWS Divisions.

Services: BTO works cross-functionally with the other divisions of DWS and provides

consulting, data gathering and data dissemination services. BTO administers and
brokers and/or funds the following services: 1) employment, 2) education,

3) vocational training, 4) literacy, numeracy and civics training, 5) high school
equivalency testing, 6) case management, and 7) transitional services to move
individuals to employment and post-secondary education.

Documentation: The BTO Administrator, Assistant Administrator and Administrative Assistant will

assure each requirement of this plan is documented and all documentation is
placed in the 2005 BTO Alignment Plan binder.

Business Goal #1: Become an agency that has aligned customer services in an innovative

manner to impact Wyoming businesses.

Key Strategies

* Develop a service delivery model that integrates all divisions, facilities, outreach offices,
communications, training and cross-education.

Joint Division Alignment Plan: Three projects in this section are also covered in the Joint
Alignment Plan submitted cooperatively by the three DWS Division Administrators. They are:
1) BTO Field Tour;
2) Integration of Adult Basic Education services into ES and/or VR Centers;
and
3) Integration of the Senior Community Service Employment Program into ES and/or VR
Centers.

Cross-Education: The process of BTO staff cross-education began in 2004 and will be
completed by the end of February 2005. Cross education is accomplished through
presentations provided by Program Managers during the BTO monthly division meetings.

BTO Field Tour: BTO Administrators and Program Managers will visit DWS Workforce Centers
and VR field offices during the year. All other BTO staff (Program Specialists, Administrative



* Create a communication system and brand identity that unifies the agency internally and
externally.

Communications Protocol: BTO will work with the DWS Communications Manager and
will comply with any directives, requirements, protocols or requests issued.

Program Manager Meetings: BTO will implement weekly Program Manager meetings for the
purpose of facilitating Division communication. The meetings will serve as the place in which the
Administrator and Assistant Administrator will communicate information and directives from the
DWS Leadership Team. Other activities for which the weekly meeting provides a forum is infor-
mation exchange, issue discussion, training, planning, problem solving and peer support.
Program Managers are charged with disseminating appropriate information to other division staff
on a timely basis.

Division Meetings: BTO will hold monthly division meetings for the purpose of facilitating divi-
sion communication. Division meetings provide a forum for information exchange, issue
discussion, training, planning, problem solving and peer support.

Branding: BTO staff will ensure that:
1) all materials are branded with the DWS logo;
2) only folders in DWS colors will be used when providing packets and training materials;
3) the official DWS PowerPoint slide format will be used for all presentations; and
4) the official letterhead will be used for all correspondence.

BTO will comply with any additional branding requirements issued through the Communications
Manager.

Program Managers will review contractor materials and provide a report to the Administrator by
the end of February 2005. This report will include plans to assure appropriate branding will occur,
if it is not already in place.

DWS Website: Program Managers have been charged with assuring that program information
on the agency website is useful to the public, and always accurate and timely.

DWS Intranet: Program Managers have been charged with assuring that program
information on the agency intranet site is useful to DWS staff, and always accurate and timely.

Communications with Field Operations: The BTO Assistant Administrator will work with the
Communications Manager to develop strategies to meet the communication needs identified
during the BTO Field Tour. Strategies will be implemented by the end of December 2005.

External Communications: Program Managers will review methods and procedures used to
communicate with contractors and provide a report to the Administrator by the end of March
2005. This report will document specific activities already occurring and include plans to
enhance communication, if necessary.

Program Marketing: Program Managers will conduct a marketing needs analysis of their pro-
gram and provide a report to the Administrator by the end of March 2005. This report will docu-
ment any program-specific activities already being conducted and include plans for additional
marketing activities needed.

* Adopt an agency-wide customer service philosophy, culture and training program.

Customer Service Study: Program Managers will review all programs to assure a customer
service philosophy exists in each program. Service to both internal and external customers will



workers and employers can find information related to the initiative. Workforce Centers will also
need to provide job matching, career counseling, information, and referral services to older
workers.

The SCSEP Program Manager will take the lead in educating all DWS staff about the workforce
issues relating to the Governor’s initiative, and serve as a resource to all department staff. The
SCSEP Program Manager will develop a plan to provide training to all DWS staff for presentation
to the Leadership Team in February 2005. The SCSEP Program Manager will implement the
approved plan, which is projected for completion by the end of May 2005.

Gender Wage Disparity: The Office of the Governor has put an emphasis on the issue of wage
disparity by using the rate of gender wage disparity to measure the effectiveness of state efforts
to provide “a diverse economy that provides a livable income and ensures wage equality.” The
ETSS program allots funds to two projects that provide training and case management for women
to enter positions or professions considered non-traditional or typically held by males. These
programs are the Central Wyoming College Information Technology Support Training, and Our
Families Our Future, which provides training in the construction industry.

The ETSS Program Manager will lead in educating DWS staff on the issue of gender wage
disparity by developing information for distribution. The ETSS Program Manager

will research best practices and analyze them for use by DWS. The ETSS Program Manager
will develop a plan for gathering and disseminating gender wage disparity information by the end
of February 2005.

Business Services: Program Managers will review programs to identify the services currently
being provided to businesses. Strategies will be developed to: 1) begin providing additional
services to businesses, as needed; 2) provide additional services to businesses; and/or

3) enhance services currently being provided to businesses.

A report will be provided to the Administrator by July 2005. The report will document any
program-specific services already being provided and will include plans for the inclusion of
additional services or service enhancements.

Impact on Economy: Program Managers will develop a plan to study the impact of BTO
programs on Wyoming’s economy. The impact will relate to the goals of the Governor’s
strategic plan, DWS, and/or the program. The plan may include:

1) locating the findings for any research already completed by another entity;

2) commissioning research; and/or

3) program staff conducting the research.

The plan will be provided to the Administrator by the end of June 2005. All research projects will
be completed and findings will be reported by the end of November 2005.

Workforce Development Tool: The Workforce Development Training Fund (WDTF) will open a
new program July 1, 2005 that will issue Pre-Hire Training Grants on a demand-driven basis. The
program is a true economic development tool for Wyoming because it is designed to develop an
industry-specific workforce pool for a business, group of businesses, or an industry committed to
expanding or locating to Wyoming during a shortage of skilled workers.

Grant applications will be required to show proof of the need for trained workers, as well as a
strong business partnership demonstrated by a business’s involvement in the project planning
and application process. The grant must be prepared jointly with a local Workforce Center,
economic development entity, training entity and the business or industry in need. The grant
application process will be demand-driven, with applications being continuously accepted rather



infrastructure solution that will accommodate many of these projects. For example, the purchase
and installation of a machine to house the WDTF database could also house the SCSEP and
ETSS databases until the agency infrastructure is determined. This machine could also enable
us to begin work on the ABE web-based database.

Tier One — The Tier One projects are:

SCSEP - Be able to get a copy of the raw data before it is sent to the federal officials on
a monthly basis.

SCSEP — Develop reports for management information purposes.

WDTF — Convert the database storage backend to the SQL server. The SQL server is a
more robust storage platform and will allow us to eventually create web-based
applications.

ABE - Create a web-based ABE database and import the old data. We should use the
SQL server as a storage backend because it is a more robust storage platform.

All Programs — Assure data is adequately backed up.
Tier Two — The Tier Two projects are listed below. These projects will be completed as time
permits. We believe most of these projects can be completed in 2005. IT staff will work with the
BTO Administrator to prioritize these projects as work can begin.

SCSEP — Determine a long-term storage location for the data.

WDTF — The database application was written in Access 2000. The database application
code needs to be debugged so it will run in Access 2002.

WDTF — Need for a higher speed link between Cheyenne and Casper to allow staff to
work more efficiently.

ETSS — The database application was written in Access 2000. The database application
code needs to be debugged so it will run in Access 2002.

ETSS - The database storage backend needs to be converted to the SQL server. The
SQL server is a more robust storage platform and will allow us to eventually create web-
based applications.

ETSS — We would eventually like to have a list serve for this program.
GED — We would eventually like to have a list serve for this program.
GED — Need to develop web-based, online training.
All Programs — Secure remote access to the DWS network. This will allow for full-scale
demonstrations of databases regardless of location and all Program Managers to
effectively administer programs while away from the office.
BTO Fiscal Needs: BTO is committed to working with the DWS Chief Financial Officer to assure
that program budget information is accurate and useful to BTO staff for program management

purposes. The BTO Administrator, Assistant Administrator and Accountant will work with the
agency CFO to assure that:



1) working to develop DWS Business Consultants that will cooperatively work with and be
collocated, whenever possible, with the Wyoming Business Council, Business Resource

Center, economic development entities, and/or University of Wyoming business part-
nership entities in each of the six ES regions;
2) molding services provided in the ES and VR Centers from a social services to a busi
ness services model;
3) developing tools and strategies to assist businesses with reduction of
employee turnover, advanced applicant pre-hire screening, and in-depth assessment of
training needs.

* Provide role clarification for divisions and individuals throughout the division.

The DWS Business Plan and BTO Alignment Plan provide detailed role clarification information
for divisions and staff members throughout the division. BTO will ensure all division staff have an
opportunity to read, understand and participate in these plans.

BTO staff will be held accountable for all requirements detailed in this plan and documentation
will be provided in staff performance appraisals. BTO management is responsible for
ensuring performance appraisals are completed in a timely manner.

* Commit to common training across the division (project management, leadership, customer
services), as well as division/program-specific technical training.

BTO is committed to staff training and development and will cooperate with common training
across the agency, as well as division and program-specific technical training for staff.

* Develop DWS-specific personnel policies and job descriptions that serve the mission and
clearly communicate roles and responsibilities.

BTO is committed to participating in the development of specific personnel policies and job
descriptions that serve the department’s mission and clearly communicate staff roles and respon-
sibilities. The following are the known BTO human resource tasks that will be completed

in 2005: 1) reclassification of the SCSEP Program Manager, 2) reclassification of one of the
WDTF Program Specialists, and 3) examination of the classification of the BTO Accountant to
ensure the classification is correct.

* Create a training and hiring system that builds a philosophy of innovation, leadership,
commitment, passion and teamwork.
The questions used when interviewing prospective employees for positions in BTO reflect a
commitment to hiring individuals that will adopt a philosophy of innovation, leadership,
commitment, passion and teamwork.

BTO contracted with Laramie County Community College (LCCC) in 2004 to provide training
to Division staff in the following courses:

1) Making Effective Decisions;

2) Optimizing Team Performance;

3) Investing In Your Learning;

4) Building Trust; and

5) Being a Leader: Everyone’s Role.
The BTO Administrator will work with LCCC to develop a strategy to assure the key
concepts provided in the training are being practiced by staff. A retreat or refresher session
will be held before the end of May 2005.



Employment Services Division
2005 Alignment Plan

ES Programs: Wagner/Peyser (WP), Workforce Investment Act (WIA), Veterans Employment &
Training (VETS), Trade Assistance Act (TAA), Work Opportunity Tax Credit (WOTC),
Migrant Seasonal Farm Worker (MSFW), Foreign Labor Certification (FLC), TANF/
POWER, Food Stamp E&T, Serious and Violent offender program, Equal
Opportunity (EO), and Federal Bonding.

Vision: We link human and economic development for Wyoming’s future.

Mission: Build a workforce to meet the changing demands of Wyoming’s diverse businesses,
citizens and economy.

Customers: 1) Businesses; 2) Incumbent workers; 3) Older workers; 4) Unemployed workers;
5) Under-employed workers; 6) Individuals in need of basic skills and
occupational skills; 7) Individuals in need of high school credentials; 8) Service
providers/vendors; 9) Partner agencies, ES and VR; and other DWS Divisions;
and 10) Wyoming communities.

Services: ES works cross-functionally with the other divisions of DWS and provides direct
program service delivery, consulting, data gathering and data dissemination
services. ES administers, brokers and/or funds the following services:

1) business services; 2) employment; 3) basic educational skills training;
4) vocational/occupational training; 5) case management; and 6) transitional
services to move individuals to employment and post-secondary education.

Documentation: The ES Administrator, Assistant Administrators and Executive Assistant will
ensure each requirement of this plan is documented and all documentation is
placed in the 2005 ES Alignment Plan binder.

Business Goal #1: Become an agency that has aligned customer services in an innovative
manner to impact Wyoming businesses.

Key Strategies

- Reinvent our programs and program policies to serve the mission and vision of DWS and Wyo-
ming (increased emphasis on business services and economic development).

ES programs have traditionally focused on the job seeker as its primary customer. The result of
this focus has left business and economic development as its secondary focus. ES must rein
vent its program focus and delivery system to build a workforce to meet the changing demands of
Wyoming’s businesses, citizens and economy. The reinvented programs will increase emphasis
on business services and economic development.

Input will be gathered and used from two primary groups: external and internal. The projected
input phase will be completed by March 31, 2005.

1) External group: brainstorm, collect ideas and concepts. This group will be made up of



Training: Following the development of the new service delivery model, the development of posi-
tion descriptions/structure and the acquisition of products, training will be provided to staff to en
sure the success of the new SDM.

The ES Division will evaluate and coordinate with the U.S. Department of Labor’s Bureau of
Apprenticeship and Training to develop training and professional development plans for the
Business Services position(s) based on the apprenticeship model. The ES Division will work
closely with the Office of the Director’s Human Resources Trainer to ensure an apprenticeship
model is developed and followed.

The Business Services Group will develop a training plan in conjunction with developing the new
service delivery model. The training plan will be completed by May 31, 2005. The costs
associated with training for the new service delivery model will be incorporated into next year’s
budget. As projects present themselves to model and train to the new service delivery model, the
Administrator, Program Consultants and local Workforce Center staff will work these projects
utilizing the new service delivery model.

Implementation & Evaluation: July 1, 2005 is the projected date to begin the implementation of
the new service delivery model. An implementation plan will be developed in conjunction with the
new service delivery model development.

As projects present themselves, the ES division will model the new service delivery
system throughout the year. The Administrator, Program Consultants and local Workforce Center
staff will work these projects utilizing the new service model.

Evaluation of the new service delivery model will begin immediately after implementation.

A formal report to the Director will be presented after one full quarter of the
new model has been implemented.

A service delivery model that integrates all divisions, facilities, outreach, communications, training
and cross education will be developed.

ES is committed to integrating BTO and VR programs and services. As financial resources
continue to be difficult to access, it is essential that programs examine and implement integrated
delivery. Further, as Wyoming’s population continues to age, the three divisions must determine
methods of integrating programs and services to leverage resources.

Joint Division Plan: The ES Administrator met with the Administrators of the BTO and VR divi-
sions on December 3, 2004, to develop a joint plan for 2005 to address this key strategy. The
joint priorities for 2005 are:

1) Team Building and Trust Development;

2) Data Sharing;

3) Division Field Tours;

4) Manager Meetings; and

5) Physical Facilities and Collocation.
Team Building & Trust Development: Team building and trust development among the
ES Regional Managers and VR Area Consultants has been addressed. By March 2005,
arrangements will be made to bring these individuals together for training that will address
these issues.

ES Field Tour: ES Administrator, Assistant Administrators and Program Consultants will
visit DWS field offices during 2005. The purpose of this tour will be to:



3) Adaptable for new data capture and extraction items;

4) Provide data in a user friendly format for business and job seeker customers;
5) Provide data as required by funding sources; and

6) Cost effective.

The Employment Services Management Information System (ESMIS) Group has been formed to
provide input from within the division. This group is made up of staff from all levels of the division,

to include an Assistant Administrator, Program Consultants, Regional Managers and local Workforce
Center staff. This group will be responsible for providing input on MIS needs from the divi-
sion perspective.

An external group will provide input into the selection of a vendor/contractor and the MIS
needs of businesses, partners, and job seekers regarding ease of use.

* Develop strategies to target resources towards Wyoming’s needs (current and projected).

ES is committed to being a demand-driven division within the department. A group, comprised of
ES division representatives from all levels of the division, will be formed to research best
practices and data sources and make recommendations to the Administrator for implementation.
In order to achieve this strategy by June 30, 2005, the ES division will target and rank resources
by:
1) developing a business level of service model that will fold into the current service deliv-
ery model;
2) using program data and develop strategies that will ensure resources are targeted to
Wyoming'’s needs;
3) using results of the Wadley-Donovan workforce study to drive use of
resource decisions; and
4) targeting training resources to specific business needs driven by data.

* Create an IT infrastructure that supports the agency’s mission.

Business Goal #3: Adopt an “Employer of Choice” philosophy.

Key Strategies

* Create an organizational structure that allows for a successful service delivery system.

In November 2004, the DWS Leadership Team, which includes the ES Administrator, participated
in the development of the structure of the agency. Implementation of the new structure will begin
in early 2005.

ES Division’s organizational structure aligns with its service delivery system. By reclassifying
current positions that reflect the new direction of the agency, the ES Division will allow each
Assistant Administrator to manage the reinventing of programs and the service delivery model,
and institute a management information system that will provide adequate program and fiscal
data to be more demand and data-driven.

This step involves restructuring to three Assistant Administrators:
1) Assistant Administrator for Data Development and Reporting;
2) Assistant Administrator for Fiscal Operations; and
3) Assistant Administrator for Business Operations.

* Provide role clarification for divisions and individuals throughout the agency.



ES will focus recruitment and screening methodologies to the new service delivery model in order
to meet its human resource needs.

ES will work with the HR Manager to jointly develop questions to be used when interviewing
prospective employees, reflecting a commitment to hiring individuals who will build a philosophy
of innovation, leadership, commitment, passion and teamwork.

Employment Services Project Timeline
2005 Alignment Plan
Target Date Goal
Jan. 3, 2005 Present ES Division committee recommendations to the
Office of Director
Jan. 30 Establish external & internal committees
Jan. 30 Research program delivery model best practices and products
Jan. 30 Establish Targeting committee
Jan. 30 Determine specific MIS requirements; Develop and release Request
for Proposal
Feb. 28 Receive, review, and evaluate proposals; select vendor/contractor to
complete MIS
March 30 Finalize MIS contract with vendor/contractor
March 1 Hire Assist. Admin. — Business Operations
April 1 Develop MIS requirements with vendor
April 30 Develop best-practice service delivery model
April 30 Determine business services suite to include products and tools
April 30 Develop and classify Business Services job descriptions (PDQ’s)
May 31 Identify training needs and develop training plan
May 31 Begin testing phase of MIS and make needed adjustments
May 31 Develop best-practice service delivery model
June 30 Implement resource targeting strategies
June 30 Develop marketing strategies
June 30 Deliver products, policies and training to local office staff
July 1 Implement reinvented service delivery model
Aug. 30 ES job descriptions reclassified
Sept. 30 ES field tours completed
Oct. 30, 2005 Implement MIS
Feb. 1, 2006 Review and analyze new business services, targeting
resources, and MIS using data. Develop strategies for second
year of three-year business plan and present to Office of Director




will be a new full-time office for DVR. With the support of ES and BTO, the expectation is that
this will become a model that can then be used as a best practice for future planning. A full-time
VR presence in Kemmerer will enhance services to all departmental customers in Lincoln and
Sublette counties.

DVR is committed to integrating ES and BTO programs and services. As financial resources
continue to dwindle these programs will need to work together to provide services to our
customers. Also, as Wyoming’s population continues to age, the department must determine
methods of integrating programs and services to leverage resources for this group.

* Create a communication system and brand identity that unifies the agency internally and
externally.

Branding: DVR staff will use all materials branded with the DWS logo to include: folders

used during training or educational events with other agencies and the general public; the official
DWS PowerPoint slide format for all presentations; and the official letterhead used in all
correspondence.

This brand identity and unification will ensure that clients/consumers are aware of the
relationship between divisions. It will also promote internal unification of the agency.

Meetings: There will be at least two statewide meetings during the year to include ES Regional
Managers and VR Area Managers. These meetings will provide an opportunity for cross-
education, training and discussion of issues. The first meeting will be held in March 2005. Prior
to the second meeting, the appropriate Assistant Administrators will meet to plan the meeting and
develop the agenda with input from the ES Regional Managers and VR Area Managers.
Consideration will be given to including BTO contract staff in these mandatory meetings.

ES Regional Managers and VR Area Managers will meet on a monthly basis, to address
ongoing regional needs. A summary of these meetings will be provided to the appropriate
Division Administrator.

* Adopt an agency wide customer service philosophy, culture and training program.

The Business Leadership Network (BLN) is made up of employers, DVR staff, and employees of
the local BLN. The purpose of this organization is to help individuals with disabilities find
employment, but it is not limited to individuals with disabilities.

ES staff members should be invited to Business Leadership Network (BLN) career fairs and
meetings to evaluate how BLNs can be more involved with Workforce Center operations.

* Reinvent our programs and program policies to serve the mission and vision of DWS and
Wyoming (increased emphasis on business services and economic development).

Small Business Development Program: DVR staff will start using DVR’s Small Business
Development Fund to maximize services for clients who want to open small businesses.

Currently, the computer program needs to be upgraded so as to fill the fiscal needs of this
program. The projected completion date is June 30, 2005.

The intent of this program is to reach individuals with disabilities who want to remain in their
communities. Employment is limited in some of these smaller communities, so self-employment
is a good option. This program is a statewide initiative, so all small business plans will be considered.



or failure of the program.

By maintaining a high standard for all employees, we hope to provide consistent, quality
services to our customers. Therefore, it is important to incorporate staff into all facets of the
decision-making process.

Key Strategies
* Commit to a team based management philosophy.

Futures Group: The Futures Group was originally developed so that the division had
individuals ready to move into management positions. In a sense, that mission was accomplished
when three members were promoted to area manager positions. However, after some
discussion, we recognize the need to continue with the Futures Group.

While upward mobility is limited, the division still needs leaders within the counselor group. We
intend to use the Futures Group as mentors for new counselors. They will also represent the
division at college career fairs in the region. Their purpose will be to sell DWS and DVR to
those who are graduating or looking for some direction after they graduate. They will also provide
important input during managers meetings.

* Focus on staff retention efforts

The Assistant Administrator for Field Services has utilized a survey designed to facilitate staff
feedback regarding staff job satisfaction and retention. This information will be used as a baseline.
A follow-up survey will be completed by September 2005. We will involve the management team
and the Futures Group in reviewing the results of these surveys. This, and other feedback, will
be used to make changes within the division to address job satisfaction issues, and increase
employee retention and satisfaction.

Staff will also be given the opportunity to speak directly to the DVR Administrator during our
statewide in-services. This voluntary meeting is between the Administrator and field staff only; no
management staff will be involved. It is expected that they will provide feedback on the “State of
the Division.” This information will be provided to the Director in written form. This information
will also be shared with the other divisions in the department.

The “White Hat Tour” will continue with a new format. The Administrator will visit all DVR
offices to assess staff morale, answer questions, discuss issues etc., and will have a list of
questions that all administrators will ask during their tours. The purpose is to use this information
so that we can better serve our customers. After the tours are completed, administrators will
compare results and report to department director. The “White Hat Tour” will be completed by
October 2005.

We will foster an environment of open communication, trust and respect by maintaining personal
contact with all district offices. The VR Administrator and Assistant Administrators visit VR offices
regularly, encouraging staff to provide administration with feedback.

 Establish and implement an organizational structure that allows for a successful service delivery
system.

The new organizational structure includes decentralized fiscal operations, with the DVR Fiscal
staff remaining permanently assigned to DVR. The DVR Assistant Administrator for Fiscal
Services will provide support to the CFO, as well as the rest of the DWS Fiscal team.



2005 Joint Alignment Plan

Employment Services Division
Vocational Rehabilitation Division
Business Training & Outreach Division

Submitted by: Administrators of the Employment Services, Vocational Rehabilitation and Business Training
& Outreach Divisions

Business Goal #1: Become an agency that has aligned customer services in an innovative
manner to impact Wyoming businesses.

Team Building & Trust Development: The need for training in team building and trust
development for ES Regional Managers and VR Area Consultants has been identified. Arrange-
ments will be made to have Laramie County Community College (LCCC) provide two courses en-
titled, “Optimizing Team Performance” and “Building Trust.” This training will be completed be-
fore the end of March 2005.

The Division Administrators and appropriate Assistant Administrators will attend the training. We
will ask the Training Unit to provide logistical support for this training. Glenna Campagnaro
will consult with LCCC to ensure agency training needs are met.

Division Administrator Meetings: In addition to the weekly DWS Leadership Team meetings,
the Division Administrators will meet at least once every quarter to facilitate communication, ex
change information, discuss issues, plan, solve problems and review the progress of this plan.

Statewide Manager Meetings: There will be at least two statewide meetings during the year to
include ES Regional Managers and VR Area Consultants. These meetings will provide an
opportunity for cross education, training and discussion of issues. The first meeting will be held
in March (see Team Building & Trust Development above). Prior to the second meeting, the
appropriate Assistant Administrators will meet to plan the meeting and develop the agenda with
input from the ES Regional Managers and VR Area Consultants. Consideration will be given to
including BTO contract staff in these mandatory meetings.

Local Manager Meetings: ES Regional Managers and VR Area Consultants will be required to
meet with each other, at the local level, to address ongoing regional needs. A summary report of
these meetings will be provided to the appropriate Division Administrator.

Cross-Education: Organized opportunities for staff to participate in cross education will be
provided to administrative office program staff from the three divisions. Appropriate Assistant
Administrators from the three divisions will jointly develop the plan to accomplish cross education
of this group by the end of May 2005, and this project will be completed by the end of December
2005. Staff awareness of the need to share information regarding opportunities for client
services will be emphasized in this cross-training efforts.

Physical Facilities: A three-year physical facilities plan, including collocation plans, will be
prepared and submitted to the Director by the end of April 2005.

Collocation: The Division Administrators will work toward collocation of ES and VR field offices
in locations where collocation is feasible. These offices will be discussed as their leases come up
for renewal. The following offices have leases due for renewal on June 30, 2005: 1) Afton;

2) Diamondville/Kemmerer; 3) Gillette; 4) Laramie; 5) Riverton; and 6) Torrington. The Gillette



as part of the DWS Leadership Team, to advance the DWS Business Plan. This includes support
for:

1) decentralizing fiscal operations;

2) centralizing IT operations;

3) committing to common training across the agency;

4) developing personnel policies and job descriptions; and

5) creating a training and hiring system that builds a philosophy of innovation, leadership,

commitment, passion and teamwork.

Division Administrators will work to create business services and a business-focused direction for
the agency. These efforts will primarily take place at the division level in 2005.

Each of the three divisions is planning field office tours in 2005. These tours will each
concentrate on division-specific issues, so trying to conduct a joint tour would be
counter-productive. Each division is committed, however, to gathering information during these
tours that will provide a basis for determining how the Divisions can relate to and support each
other. Input will also be provided for the agendas of all three tours by the Administrators of the
other Divisions.

Once these tours are completed, the Division Administrators will meet to analyze the information
and build a plan for the following year that will more clearly tie Division operations together. A
report will be provided to the Director about the tours, the findings and the resulting plan by the
end of December 2005.

Joint Division Project Timeline
2005 Joint Alignment Plan
Target Date Goal
January Agenda and plan for first statewide Manager meeting developed
February Information Exchange project lead identified
March Team building and trust development training for ES Regional Managers
and VR Area Consultants
March First quarter Division Administrator meeting completed
April Project lead for data sharing project identified
April Physical facilities report submitted
May Plan for cross education of administrative program staff completed
June Second quarter Division Administrator meeting completed
September Third quarter Division Administrator meeting completed
September Agenda and plan for second statewide Manager meeting developed
December Fourth quarter Division Administrator meeting completed
December Second statewide Manager meeting completed
December Cross-education completed for state program staff
December Report to Director on Field Office Tours
December Report provided to Director on integration accomplishments made
in 2005
December Joint integration plan for 2006 developed and submitted




Brand ldentity: It’s good business

Establishing “brand identity” with the Wyoming public
will help the Department of Workforce Services succeed

In 2003, the Department of Workforce Ser-
vices began a partnership with Barnhart CMI, a
public relations and marketing firm, to create the
new image of DWS. The professionals of
Barnhart, along with staff of the DWS Office of
the Director, developed internal as well as exter-
nal marketing materials. The goal of these prod-
ucts was to establish a “brand identity” for the
Department of Workforce Services.

Brand identity is not just a color scheme or
logo. Brand identity is the consumers’ overall
perception of a business and the products and/
or services it provides. It encompasses every
characteristic a consumer uses to choose be-
tween similar products or services: quality, ac-
cessibility, efficiency, cost, etc. It creates aware-
ness among consumers by linking visual
identifiers with products and ser-
vices, as well as the provider’s
reputation.

For example, when
consumers see a Ford
symbol certain com-
mon words come to
mind — “Quality is job
one,” American-made,
trucks, etc. The name
Microsoft means high-
tech, user-friendly,
quality software.
Mercedes conjures up the
idea of a pricey, German-
made luxury automobile.
These companies have established
brand identity. Consumers recognize
their logos, and with this recognition come
certain expectations the consumer has estab-
lished in their mind for that company and its prod-
ucts/services.

Brand identity is the indicator of a company’s
success in marketing its products or services. It
translates, ultimately, into the company’s bottom
line. Although the Department of Workforce Ser-
vices is a government entity, with no share hold-
ers or quarterly profit reports, its function is to
provide services to Wyoming’s public, and its
success or failure does impact the state’s

economy. That is our bottom line.

Like any other service-providing entity,
non-profit or for-profit, DWS needs to estab-
lish its identity with the Wyoming labor force
and businesses to operate successfully. The
only way this can be done is for every office
and every employee of the department to re-
lay our “brand identity” with consistency and
continuity. Examples include using standard-
ized templates for letters, PowerPoint presen-
tations, reports, etc., as well as adhering to the
policies established for use of the DWS logo
and colors. The ability to clearly articulate our
mission and vision is also critical to the brand-
ing process.

Templates and logos use guidelines, con-

tact information for the Commu-
nications Manager, who can
assist with any ques-
tions regarding brand-
ing and marketing
will all be housed

on the DWS
intranet site.
It is the re-

sponsibility of ev-
ery employee of
the Department
of Workforce Ser-
vices to utilize the
correct and up to
date marketing mate-
rials to establish the
department’s “brand iden-
tity.” The Communications Man-
ager will provide support by answer-
ing questions and providing guidance and ac-
cess to materials. For more information, refer
to the DWS intranet at
http://dwsintranet.state.wy.us/ .




collaborated with economc deve oprrent, education, the busnesscommunity andother
interested partiesin the devdopnent of the state plan. (8 112()(1).)

The SWIB has representatives from urban, rural, and suburban areas of the state, including a
majority of representatives from the private sedor, followed by Labor, required/optional One-
Stop Partners, eleded dfficials, and the State Depatments of Workforce Services, Family
Services, Education, Econamic Development, and Employment.

In order to ensure that ead of the required entities will be involved in the planning and
implementation d the workforce investment system of WIA, the diredor of DWS shall serve as
Governor’s representative; state legislators represent both hauses of the state legislature; a Youth
Workforce Development Courcil has been established as a subgroup d the SWIB and indludes
individuds and representatives of organizaionsthat have experiencewith youth adivities.

The WWDC achieves Wyoming's WIA goals becaise it serves as the SWIB and thereby retains
al authority and respongbilities for workforce investment in the state. Specificdly, the
resporsibiliti es of the State Courcil/ SWIB includeasgsting the Governor in:
= Development of the state plan
= Development and continuousimprovement of statewide one-stop systems
o Providingthe linkages for coordination and redudion d dugdicaion
= Reviewing and commenting onthe Carl D. Perkins Vocaional and Applied Techndogy
Education Act
=  Development of allocaion formulas for the distribution o funds for adult, dislocaed
worker
= Youth employment and training adivities
= Development and corntinuous improvement of comprehensve state peformance
measures including:
o State adjuged levels of performance
0 Assssthe effedivenessof the workforceinvestment adivities in the state
= Prepaation d the annud report to the Seaetary of Labor
= Development of the statewide employment statistics system described in the Wagner-
Peyser Act;
=  Development of an applicaion for an incentive grant under 8503 d WIA (if applicable).

2. Indudea description of the processthe Stae used to make the Plan available to the public
andthe outcome of the Sta€' s review of theresulting public comments (88111(@), 112(0)(9).)

The DWS will make the Plan available to the geneal public via a pressrelease annourting the
availability of the plan for review and comment. DWS will review all comments recaved and
when appropriate take adion oncomments recaved.
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